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From the Editor
Welcome to the April-May 2018 issue of New Zealand Security Magazine. (NZSM)
 In this issue, we celebrate Women in Security, profiling four New Zealand security 
professionals who have made – and are making – their mark on the industry. The stories 
of Sue Ramsay, Casey Costello, Dr Bridgette Sullivan-Taylor and Caroline Halton are a 
must- read. Three of these industry leaders spoke at the ASIS New Zealand Chapter 
Women in Security evening event in March in what ASIS promises is the first of an annual 
event series.
 This other major theme for this issue of NZSM is security guarding wages. As the 
increase to the minimum wage takes effect as this magazine rolls off the press, how will 
guarding suppliers respond? In his article, NZSA CEO Gary Morrison provides guidance 
on what to be considering. One company, Cityguard, however, knows exactly where 
it stands on the issue. In late March, its director, Ian Crawford, announced that he was 
immediately increasing his employee’s base hourly wage to $20.20 – the living wage.
 In this issue, we profile Cityguard’s living wage announcement, and learn more 
about that company’s mission to raise the bar for an industry that continues to struggle 
to adequately train and remunerate its people. As Crawford sees it, the industry is long 
overdue for a shake-up, and introducing the living wage is just part of an extensive 
programme he’s implementing to improve overall working conditions for his employees.
 We also continue the focus on body-worn cameras (BWCs) that we began in last-
December’s issue. This time around, we explore the arguments for and against the 
uptake of BWCs by police in New Zealand, drawing on the perspectives of the New 
Zealand Police Association.
 In this issue’s State of the Industry interview we feature Part Two of our expansive 
interview with Bruce Couper and Charlie O’Donnell of Risq New Zealand. Part Two makes 
for compelling reading and puts out the challenge to security companies to more 
seriously consider the benefits of liaisons and partnerships as a path to consolidated 
service delivery. “Way more consolidated service delivery would be a really good 
thing,” they suggest, “and partnerships in the industry – and less building fences – would 
also be a really good thing for the industry.”
 There’s lots more to read in this issue, including event profiles from CIVSEC 2018 and 
ASIAL 2018, and a reminder from Facilities Integrate that applications for exhibitors 
are open! We are a media partner of each of these events, and copies of NZSM will be 
distributed to attendees at registration. If you’re unable to exhibit at any of these, then 
you can still get your brand and product there by advertising with us!

Nick Dynon
Auckland

Nick Dynon
Managing Editor

Nick has written for NZSM since 2013. 
He writes on all things security, but is 
particularly fascinated with the fault 
lines between security and privacy, 
and between individual, enterprise and 
national security. 

Prior to NZSM he clocked up over 20 
years experience in various border 
security and military roles.

Disclaimer: 
The information contained in this publication is 
given in good faith and has been derived from 
sources believed to be reliable and accurate. 
However, neither the publishers nor any person 
involved in the preparation of this publication 
accept any form of liability whatsoever for its 
contents including advertisements, editorials, 
opinions, advice or information or for any 
consequences from its use.

Copyright: 
No article or part thereof may be reproduced 
without prior consent of the publisher.
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Father-son duo Fred and Matt 
Stevenson know what it takes to 
grow a business from the ground 
up. Twenty-one years ago, Fred 
went out on a limb, founding the 
family’s security business in an old 
shed on his Hawke’s Bay apple 
orchard. But, Fred didn’t bite off 
more than he could chew, giving 
himself three years to completely 
cut ties with the apple business. 
Once he did though, there was no 
going back, just moving forward. 
With son, Matt, now at the heart of 
HSM Group and a team of eighty-
plus behind him, you’d be right in 
thinking that the father-son duo 
has achieved success. A result 
made possible by identifying the 
core to their business – stand-
out from the crowd and invest in 
people.

CUTTING TO THE
CORE OF SUCCESS

 The Stevenson’s are resilient. Growing 
up on farms and orchards meant their 
livelihood was often at risk and firmly in 
the hands of  the often temperamental, 
Mother Nature. Matt’s not shy when 
reminiscing about the trying times, “if  
you have an orchard or you’re a farmer, 
you could be the best at it, but you’re 
reliant on the weather and other things 
you don’t have control over. One year 
our crop got hailed and was completely 
destroyed.” Their rural roots have made 
them tough, business tough, and not 
afraid of  risk. As Matt explains, Dad 
longed for a job which offered stability 
and control, one where “you’re more 
in control of  your destiny,” he adds. 
Security was that job, but to get there 
Fred had to take a risk. Step by step, bite 
after bite, HSM Group started to grow. 
Matt says, smiling, “as soon as we bought 
the monitoring station the business 
started to take-off, particularly in the 
commercial side.” And, grow it did, from 
two employees in 1997 to today’s team of  
just over eighty. Matt explains, we now 

run “a 24-hour monitoring station which 
is B1 graded … a fire and tech company, 
and, a reasonable sized guard team.”
 If  growth is anything to go by, they’re 
a formidable team. “In the last seven 
years, things have really started to shoot 
off,” says Matt. That success was in-part 
made possible by their ability to provide 
a service no one else was offering. 
“When we started,” Matt explains, 
“there was a gap in the market for a 
one-stop-shop. So, we decided to focus 
on filling that gap. Now, our customers 
have one phone number to ring and one 
company to sort everything.” It’s that 
one-stop-shop mentality that continues 
to serve them well. Whether it’s helping 
businesses manage online risk, providing 
guard services for local events, or 
installing automated gates for schools, 
if  it’s security, they’ve got it covered. 
This rock-solid foundation allowed 
the duo to branch out into electronic 
security. “Installing, programming and 
managing alarm systems is”, says Matt, 
“the area of  the business which has 
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grown considerably over the last five 
years. We’ve invested a lot of  time and 
money into training staff, and we are 
constantly working hard on upskilling 
new employees.” With demand for two 
thousand electronic security technicians 
nationwide, it’s an area which offers both 
business and individual opportunities. 
“We currently employ 14 technicians 
and a couple of  apprentices,” adds Matt, 
“but we could do with another couple of  
technicians and apprentices. It’s a well-
paid career and there’s a real demand. 
Probably every security company in New 
Zealand could do with more technicians.”
 Fred and Matt haven’t lost sight of  
the role people play in their business. 
In fact, people are at the core of  their 
success. “After about three or four 
months on the job, we get an idea of  
how keen they are,” Matt adds. “We sit 
down with each team member and find 
out where they’d like to take their career. 
Then we start investing in them,” he says, 
smiling. While upskilling is a key focus 
for HSM Group, demand for skilled 
employees is outstripping supply, so 
filling job vacancies is proving anything 
but easy. “It’s a real battle to find people 
who are willing to get involved in the 
technical side of  the business,” he 
explains. On a typical day a technician 
might “do some fault finding, install and 
programme alarm systems, run cables 
at a residential property, or cameras and 
barrier arms at a commercial property. 
And, often when we’re interviewing 

people from overseas, they can only do 
part of  the job.” What’s encouraging, in 
Matt’s eyes, is the launch later this year of  
new industry qualifications for security 
technicians. “We’ve been working with 
Skills around the security qualifications 
and making them specific to our industry,” 
he says. Skills, one of  the country’s largest 
Industry Training Organisations, shares 
Fred and Matt’s philosophy – to grow your 
business, you need to grow your people. 
And, with demand for technicians on 
the rise, the focused NZQA training will 
indeed be welcomed with open arms.

 The qualifications will allow HSM 
Group to formally invest in their people. 
Until then, the duo will continue to 
actively encourage enthusiasts to enter 
the industry through their open-door 
approach. Matt adds, smiling, “we often 
get young kids knocking on our door 
asking for an old panel or alarm to play 
with. One guy came in and asked if  we 
had some old fire alarm parts he could 
tinker with at home. We did, and it must 
have sparked his interest. Fast forward 
a few years and he’s now working with 
us.” But, HSM Group’s open-door policy 
extends well beyond providing young 
people with old equipment. Matt explains, 
“we welcome aspiring technicians to spend 
a week with us and watch what the team 
does. Observing what it’s all about is the 
best approach. If  you’re into electronics 
and happy to do some physical work, then 
this is the job for you.”
 While Fred’s cut back his hours, 
he’s still at the core of  the company’s 
guarding and monitoring teams. Matt adds, 
laughing, “Dad doesn’t miss the apples 
at all. Once he moves on, he moves on. 
We’re security and fire all the way.” Fred 
took a risk in 1997, and it was a risk that 
paid off. “If  it wasn’t for the old man,” 
Matt says, “HSM Group wouldn’t be 
what it is today.” Twenty-one years on, 
the business landscape may look slightly 
different, but the core to the duo’s success 
has remained the same. Stand-out from 
the crowd and invest in people. A recipe 
which has, and will no doubt continue to 
serve them well.

Grow your business by growing others
0508 SKILLS or skills.org.nz
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Sue Ramsay: Lessons 
from an accidental career
Speaking at the recent ASIS NZ Chapter Women in Security evening event, Sue 
Ramsay, Head of Security Services at Auckland District Health Board, offers 
wisdom from a career spanning many sectors within the industry.

WOMEN IN 
SECURITY
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Currently the Head of Security 
Services at Auckland District 
Health, Sue Ramsay was 
previously Managing Director of 
Crown Security Services.
 She spent several years as 
Crime Prevention Team Leader at 
Christchurch City Council, where she 
became an internationally recognised 
specialist in Crime Prevention through 
Environmental Design (CPTED) 
and worked extensively in the post-
earthquake rebuild of  the city.

SR: In an important way I didn’t choose 
security, security chose me. What I mean 
by that is that the security industry in 
New Zealand started in my living room 
when I was a small child. My father 
was the founder of  the industry with a 
business called Crown Security Services. 
He was influential in many ways, but not 
in encouraging me into following his 
footsteps. 
 In fact, neither he nor I ever 
considered that as a possibility. It was 
only when I’d finally achieved a tertiary 
qualification after a few false starts that 
that [vocation] seemed like very hard 
work, so I decided that I would drive 
one of  the bank courier vehicles for a 
year. 
 He had other ideas about that 
because he knew that I was completely 
unsuitable for such an important 
role, and it took me several months 
to convince him that I could make 
the grade as a long-distance courier 
driver. That one year turned into many, 
and I liked it so much that 25 years 
later I bought the business from him 
and expanded it into the lower North 
Island. 
 So, my path came about really 
through nepotism, and it [ultimately] 
veered off  when I sold the business to 
Armourguard in 2000 when my marriage 
broke up. I then went in a completely 
different direction and found myself  back 
in a semi-related area in Council and that 
started with setting up a street patrol 
for the City Council in Christchurch 
patrolling the late-night entertainment 
precinct. It was a fascinating piece of  
work to do.
 A piece of  advice I wish I hadn’t had 
to learn the hard way over many years 
is listen to your conscience and learn to 
recognise right from wrong. It sounds very 
simple and very much a truism, but it’s so 
important in security that you understand 
it. Even if  the people around you are not 
making good decisions it’s important to 

keep your own inner compass true and to 
follow what you know is right and try and 
avoid what’s wrong.
 Particularly for women in the security 
industry – but really anyone in a more 
junior position – it’s not always wise or 
safe to speak up about it at the time, but 
that doesn’t stop you from keeping that as 
a point of  reference for where you go in 
the future.
 Another thing for women in particular 
is that we often find ourselves in positions, 
or perceive ourselves to be in positions, 
where we don’t have authority – and that 
can be disempowering. 
 What I wish I’d known when 
I was younger was that when the 
circumstances around you can’t be 
changed there is one thing that you have 
more control over than anyone else in 
this world, and that’s yourself. So always 
work towards “if  you can’t change 
anything else change yourself.” Learn, 
grow, think, read, do whatever you can, 
adapt, and change yourself. When you 
have some control over yourself  you’ll 
be in a position to influence other 
people.

 I’ve learnt to not sweat the small 
stuff  in both professional and personal 
relationships. You have to work with 
people you don’t often choose to work 
beside and you may or may not like them 
personally or get along with them. But 
professionally you need to maintain a 
working relationship with them, and you 
need to often let bygones be bygones. 
 If  you are in an operational role 
though, do sweat the small stuff. Really 
sweat the small stuff. The devil is always 
in the detail in any operational role. I had 
many excellent examples of  this over the 
weekend. 
 The lantern festival was on and we 
hired external guards to help secure the 
perimeter of  the hospital, which is right 
next door to The Domain. We planned, 
we practiced, we briefed, and then we 
discovered part-way through the night that 
our contractor had a plan that we didn’t 
know about, and that was to swap out all 
of  his staff  halfway through the evening.
 So, we had a whole lot of  un-briefed 
people on the site. What you do initially is 
to scramble and you try to cover it off  as 
best you can, and we made sure that next 
time we’ve got a plan in place to cover off  
that contingency.
 Things often go wrong in the 
security industry. There’s no way around 
that. You’re working with people and 
technology, and sometimes machinery 
or equipment are not always reliable. 
What becomes really important in those 
situations is the effectiveness of  your 
response to those failures and often the 
speed of  your response to them. Getting 
it right as quickly as you can is often really 
important. 
 But beyond that you also need to 
communicate with the people who’ve been 
affected and most importantly plan. Plan 
for the future. Try and plan how you can 
prevent it happening again if  you can, and 
if  its beyond your control plan for how 
you are going to mitigate or manage it 
when it happens again.
 My life lessons: work hard, build trust 
through your own competence, always 
take advantage of  opportunities when they 
present themselves, even if  that may seem 
a real risk or a stretch at the time. Be a 
problem solver. Watch, listen, read, learn, 
never stop learning. Whether it’s strictly 
related to your career or otherwise, be a 
life-long learner. 
 Most of  all, because success can be 
fleeting and occasional in security, do 
remember to celebrate success when you 
get the opportunity, even when that just 
amounts to giving your staff  a small pat on 
the back because you know you did good.

Sue Ramsay, Head of Security Services at 
Auckland District Health Board
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Casey Costello joined the New 
Zealand Police in the mid 
1980’s, leaving in 2001 at the 
rank of Detective Sergeant and 
Vice President of the NZ Police 
Association. Moving into private 
investigation work, she quickly 
turned to security management 
roles in event facilities, and then 
onto managing security and 
operations for Parliament. 
 A short stint working for the security 
directorate of  the New Zealand Defence 
Force Headquarters saw Casey shifting 
back to Auckland where she managed the 
Auckland region manned service division 
of  Armourguard, with responsibility for 
around 300 employees and contractors. 

Casey Costello: Trail blazing 
in the footsteps of others
Speaking at the recent ASIS NZ Chapter Women in Security evening event, Casey 
Costello, General Manager at Trak, reflects upon a career that benefitted from the trail 
blazed before her, but which came to full fruition through just getting on with the job. 

 After her shift into the private sector, 
she was offered a development role with 
Trak Limited, a building services company 
that provides security, building controls, 
air conditioning and building compliance 
services. With Trak for just over eight 
years, she was appointed General Manager 
four years ago.

CC: I’m here today largely because, as 
they say, security chooses you rather than 
you choose it. And I don’t believe I’m a 
ground breaker. Women were hand-picked 
by the Commissioner to join the Police 
back in 1941, which was a good 45 years 
before I became a recruit. 
 I don’t think I shattered any glass ceilings 
either when I was appointed head of  security 
at Parliament. At that time, we had a female 
Prime Minister, a female Attorney General 
who went on to be the female speaker of  
the house, and a female Chief  Justice – and 
the 2IC of  the Parliamentary service was 
also female. Taking me on board was hardly 
ground-breaking.
 Putting aside ceilings and breaking 
ground, I think that it was more that I 
was lucky to be working at a time and in 
location where there was a shortage of  
skills and experience. Employers needed 
people, so if  you were prepared to work 
hard, gender was seldom a selection 
criterion or even a discussion point. 
 In addition to where there was a 
shortage of  people – my police career 
started in Papakura – my career was 
helped by working with really great people. 
 I appreciate that it isn’t a given that 
you’ll be surrounded by great people, so 
you have to be prepared to take chances 
and not settle for what’s being handed to 

you. Prepared to challenge the status quo. 
Prepared to move on if  things aren’t right 
for your career, and most of  all, prepared 
to roll your sleeves up and get stuck in. 
 There’s a lot to be said for the old 
adage “if  you’re not part of  the solution 
then you’re probably part of  the problem.” 
I’ve enjoyed the benefit of  working in an 
industry where women are a minority, and 
I’ve been afforded opportunities that may 
not have arisen for me if  I was male. 
 Of  course, I’ve encountered instances 
where gender has been a sticking point, 
but no more so than for someone who 
was very short, portly, or freakishly tall, 
had English as a second language, or was 
part of  an ethnic minority. 
 Difference will always present a 
challenge. Differences exist. You can 
either work with it or against it; make it 
your advantage or make it your barrier. 
Differences mean that there is a variation 
in capability, but also more depth.
 The benefit of  not being the ground-
breaker is that so many great people had 
gone before me and the hard work had 
been done. All I had to do was not mess 
up.
 My first female sergeant, who I was 
secretly in awe of, was someone I sought 
out as a mentor because she seemed to 
have all the answers and was so on the ball 
all of  the time. 
 She was in charge of  a section that 
we would describe as one of  the more 
colourful and harder to manage than most. 
I asked her how she did it and how she 
always stayed in control, and she said, 
“largely by bluffing… whatever you say, 
just say it with authority and confidence.” 
That stuck with me.

WOMEN IN SECURITY

Casey Costello, General Manager Trak Limited
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 I noticed that the good advice I got 
over the years was not actually gender-
specific. It was just about doing the best 
you can as a person. The best bosses – 
male or female – were the ones who could 
make the call even if  it was wrong. Doing 
something always trumped doing nothing.
 My next piece of  advice – and I pass 
this on because it’s really gender-specific – 
has always made me laugh over the years. 
I was very young at the CIB and I was 
trying desperately to be taken seriously 
as one of  the boys. I had a Detective 
Inspector who confided in me one day, 
“when you need time off  to get your hair 
done it’s hard for the team to comprehend 
it, so just tell them you’re getting your 
tyres rotated.”
 That was easy for everybody to 
identify with, and the irony of  it was that 
she got her tyres rotated about every eight 
to twelve weeks – and no one noticed!
 Moving onto my career in 
management, no matter what role I took 
on I’ve always highlighted the importance  
of  the team and acknowledged that it 
has its strengths and weaknesses. As a 
Sergeant, when trying to finish off  so we 
could all go home I got stuck typing the 
search warrant. This was just because I 
happened to be a very good typist. 
 My recruit sidled up to me and, thinking 
she had an ally, said, “So this is how it is in 
the Police; women have to do the typing!”
 It couldn’t have been further from the 
truth. Being part of  a team is not about 
doing the same thing, it’s not about the 
same skills or being treated identically. 
It’s about every individual having the 
opportunity to do what they’re good at, 
develop new skills, learn from each other, 

and ultimately raising the benchmark for 
everyone.
 There was, of  course, a time when as 
a female cop – and the only female on 
the front line in my district – I felt this 
incredible burden that if  I mucked things 
up I would be letting down every female 
that had gone before me and every female 
that would come after me. If  I didn’t scrap 
as hard or drive as fast, or act as tough, 
then I would have failed.
 But pretty quickly you get too busy 
to think about anything other than just 
getting the job done. And to get the task 
done you sometimes just need to work 
smarter; so, if  you can type fast, then 
type… it’s not an attack on my gender, it 
just means I can type.
 Sometimes a gender issue was more 
about me boxing shadows than any real, 
tangible restriction or limitation. 
 Of  course, there were times when I 
had some idiot who said something stupid 
or needed to be corrected as to the error 
of  their ways. But those challenges existed 
in all industries. I realised I couldn’t stop 
stupid happening, but I could manage the 
way I responded to it.
 Any woman in the industry will 
know the type of  thing you get asked: 
What are my child care arrangements if  
I get this promotion? How will I cope 
with managing men older and more 
experienced than me? What will I do in 
a confrontation situation? As you move 
forward in the industry such questions 
become a non-existent point.
 I only mention these examples to 
highlight the point that every work 
environment will have its own personalities 
that need to either be ignored or educated. 

It has been over 30 years for me working 
in enforcement and security – and I’m only 
23! – and it’s been a changing landscape.
 I’ve been educated and I’ve had a 
chance to educate. I’ve had opportunities 
created for me by great people – men and 
women – who know the importance of  
our industry and the need to get the best 
people into it.
 The greatest change I think I’ve seen 
working in the industry is that women 
have gotten better at working with each 
other, supporting each other, promoting, 
encouraging and trail-blazing. 
 The other change is the opportunity 
that exists because of  the changing 
landscape of  our industry: it’s shifting 
from the manpower and physical security 
environment into technology, design, 
strategy, and innovation. It’s more focused 
on prevention and less about response. 
More about people and less about things.
 Empowerment is a big catch-phrase 
at the moment, but empowerment is 
much less about what you’ve been given, 
and much more about the confidence 
and strengths you have to do what needs 
to be done. Gender has drifted into the 
background more and more.
 In closing, I recall Dame Augusta 
Wallace, who at her retirement was 
introduced with much pomp and 
ceremony as being the first Justice 
appointed to the bench and about her 
contribution as a woman to the judiciary. 
In the opening comment of  her speech, 
she said very quietly and calmly that she 
would one day like to be recognised for 
being very good at what she did without 
any reference to her gender. That, I think, 
would be real empowerment.
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ND: You’ve been with Cityguard for 8 months now, what 
prompted the move?

CH: I had been at First Security since 2003, so I had done a fairly 
long tenure there, but it was just time for a change of  scenery – a 
new opportunity.
 I did my stint at First. I didn’t see any further opportunity for 
growth and development for myself. I was the national business 
manager by the time I left. That glass ceiling type of  thing had 
suddenly appeared. My manager wasn’t going anywhere in the 
foreseeable future. Time to look elsewhere.

ND: You’ve moved from a national position in a company with 
national coverage to a relatively small player in the industry. What 
were your thoughts there?

CH: I joined First back in the day when it was a really young 
and up-and-coming security organisation of  around 100 staff  
– probably pretty similar to where Cityguard is now. I had been 
exposed to First Security back in the early days, and the idea of  
going back into a smaller, less well-known business where you 
could influence change and growth appealed to me.

ND: So, it was about that potential ability to make your mark, 
make a difference?

CH: It was about applying what I’d learnt during that growth 
period of  First and perhaps applying it to an organisation that 
was on the brink of  that move.

ND: What was the real clincher for you? What sealed the deal?

CH: It’s the whole ethical approach to the business: treating the 
people well. It’s one of  those circular movements, isn’t it – if  you 
look after your staff  they look after your clients, your clients look 
after you, etc, etc, and it all becomes much easier for everybody.
 I just got on board with the whole concept of  what 
[Managing Director] Ian [Crawford], was trying to achieve in 
making a difference. He’s a good salesman! Having been here 8 
months and seeing that what he said held true – we actually do 
follow through on what we say we’re going to do.

Caroline Halton: treating people 
well, making a difference
In this interview with editor Nicholas Dynon, Caroline Halton, Business Manager – 
Services and Operations at Cityguard, says women considering a career in security 
should look beyond the out-of-date stereotypes.

ND: How do you see your role in Cityguard? What is the outcome 
you’re trying to achieve?

CH: I suppose it is initially I joined Cityguard for personal 
development as well as the development of  the business, and 
I see them as going hand-in-hand with each other. It’s about 
influencing things here and changing things for the better. I 
can introduce new processes and systems, potentially bring in 
experienced personnel. [Such measures] support the growth 
of  the business, but in return I get to learn how to manage the 
business as a whole from Ian. He is mentoring me on a lot of  the 
aspects I need to be educated in, and then I’m doing it with my 
operations team.
 I’m coming from a company that’s gone through that growth 
period, and I’ve been fortunate enough to have worked in really 
all areas of  the business from recruitment and HR through to 
operations, account management, sales, etc. Having that kind 
of  background and experience will add a bit of  value to this 
business.

ND: What led you to the security industry?

CH: I think it’s fair to say that it was pretty unplanned. My career 
prior to security was in hospitality, which is fairly similar in a lot 
of  areas: unusual hours, generally low paid, dealing with people. 
There’s lots of  similarities between hospitality and security.
 When I came out to New Zealand, I was looking for a 
hospitality role similar to what I had been doing in the UK, where 
I was national trainer for a chain of  Italian restaurants. 
 I had an opportunity come about in New Zealand that I was 
going to accept, however they changed it at the last moment and 
the job would have been based in Singapore, so it wasn’t going 
to work out. At the same time, I was being interviewed by First 
Security for a recruitment officer role.

ND: It’s obviously a male dominated industry, have you faced 
challenges as a consequence of  that?

CH: You have to be a fairly strong-minded person to be able to 
stand your ground, and not shy away from conflict. Not that 
there’s often conflict, but certainly the management or higher 

WOMEN IN SECURITY
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levels of  management within hospitality are quite often male, 
and your cleaners and restaurant staff  often female. To get any 
kind of  traction you have to stand out and fight your ground.
 You have to work quite hard to get the respect of  your 
team. Having said that, I often find as a female that  when 
you’re dealing with a client it’s actually a bit easier. The client 
relationship and the sales part of  it is quite often easier when 
the pitch is coming from a female
 Females also quite often make better officers than males 
because they’re able to calm situations down and deal with 
situations by taking the aggression out of  it.

ND: Did you have to work harder?

CH: Potentially, but then that’s just part and parcel of  who I am. 
I come from a fairly high achieving family, so we all generally 
work quite hard. It’s individual ethic. I’ve done the 16, 17, 
18-hour days in security, but I also did 16, 17, 18-hour days in 
hospitality.

ND: You obviously rose through the ranks in First and you’re in 
a senior leadership position in Cityguard. On paper it doesn’t 
look like your gender has been a barrier. Would you agree?

CH: Yes. There’s opportunity within the industry for any female 
who wants to do it. Although, it’s an unusual industry for a 
female to want to get into, certainly one by choice versus going 
in initially and then it just happening to develop.

ND: Is it an unattractive industry for a female to consider?

CH: No. Security isn’t the standing at the door and chucking 
people out of  places [stereotype]. Essentially, Cityguard sees 
security as very much a customer service and safety kind of  role 
– safety of  the public, safety of  patrons, etc. In achieving this, a 
female has the same ability as a male.

ND: What would you say about the security industry to a 
young educated woman who is perhaps recently graduated and 
considering her career options?

CH: I would suggest that they consider security. It’s such a 
diverse industry and there are so many options available as to 
what direction you want to take your career in.
 Like any organisation, you can specialise in health and safety, 
you can specialise in HR, you can specialise in operations, you 
can specialise in sales. Whatever it is you have a passion for. 
Whether it be the security industry or telecommunications, your 
options are really as open in security as they are anywhere else.
 I would love to see educated women joining the security 
industry. The opportunity for career development is there for 
the right people, for people who want to work and who want a 
career. 
 I would also suggest to not be afraid of  the stereotypical 
vision of  security, and don’t fall into that trap of  assuming that 
you’re dealing with uneducated people who are just standing at 
the door and unable to properly communicate. That’s not what it 
is anymore. You’re dealing with a really diverse group of  people 
ranging from clients through to staff.
 Some of  our staff  have degrees, some are lawyers; they’re all 
sorts of  things. So, there’s a very wide group of  people you’re 
going to be coming into contact with, and it’s a really quite 
exciting environment – ever changing. Every day in security is 
different.

http://www.sompro.co.nz
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Dr Bridgette Sullivan-Taylor is 
Senior Lecturer in business at the 
University of Auckland’s Graduate 
School of Management. She has 
had an executive-level career 
that spans both commercial 
and academic fields, having 
consulted to governments, 
global organisations and local 
companies. 
 During 20 years in the UK, she worked 
in the NHS and with the UK Cabinet 
Office Civil Contingencies Secretariat, as 
well as a number of  universities. She also 
worked throughout the Middle East for 
Emirates University and Emirates Aviation 
College. 

Bridgette Sullivan-Taylor: the 
terrorism/tourism nexus
In this excerpt from her presentation at the recent ASIS NZ Chapter Women in Security 
evening event, Bridgette Sullivan-Taylor, Senior Lecturer at the University of Auckland, 
talks security and the terrorism/tourism nexus.

 Dr Sullivan-Taylor is an Associate 
Fellow at the University of  Warwick 
Institute for Advanced Studies and for 
Aston and Warwick Business School, 
and a member of  the ESRC Peer Review 
College. Her areas of  expertise include 
risk management, organisational resilience, 
strategic decision making, public-private 
partnerships, uncertainty and extreme 
events. 
 BST: How did I become interested 
in this area? It happened a long time 
ago when I was working at the Regent 
Hotel on Albert Street [Auckland]. It 
was a 4-5-star hotel, and that meant that 
it attracted celebrities, politicians and 
all sorts of  people, which created an 
extremely high security alertness for the 
organisation.

 As a very new staff  member, I was 
trained in the early stages of  my induction 
on how to look for bombs in the hotel 
lobby – and a lot of  things that were 
usually beyond the remit of  a waitress. 
When we had the Dalai Lama staying, I 
was very clearly told “this is the security 
remit when he’s here,” and when you have 
someone like that the big threat, the big 
danger, is food poisoning – and you’re a 
part of  the chain to get food to a guest 
like that. 
 That kind of  training has a big impact 
when you’re starting out early in your 
career, learning how to look out for things, 
learning as part of  the security front line 
within an organisation. It doesn’t matter 
that you’re not in the security team per 
se or that you’re not at the back door 
checking who’s coming in and out. You 
are the eyes and ears of  the organisation, 
and that remit has gone with me wherever 
I have been henceforth.
 After I left New Zealand, I went to 
the UK. In the UK the context is very 
different to here in many ways, but the 
nature of  the threat, the nature of  risks, is 
very different. 
 I got very interested in the aviation 
sector and I did my PhD with British 
Airways – a national icon and still 
connected to the British government. 
It acts as a national carrier. If  there’s 
anything happening to any British citizen 
around the world it’s British Airways who 
flies in and saves them. 
 This organisation acts in that iconic 
fashion, and because of  that it is also 
a very high target. From a terrorist 
perspective, it is full of  potential Brits 
and expats and it is a symbol of  Britain. 
Therefore, you can make the biggest 
impact if  you interfere with a British 
Airways crew.Bridgette Sullivan-Taylor, Senior Lecturer at the University of Auckland

WOMEN IN SECURITY



NZSMApril / May 2018 17

 I found myself  in British Airways 
aircraft, flying around in cabins, talking 
with crews, talking with pilots, seeing 
and observing things that you don’t 
normally see when you’re a passenger, 
and that really opened my eyes in many 
ways.
 During this period, 9/11 happened, 
and then 7/7 happened, which was the 
London bombing of  the buses and the 
Underground, and then 10/8, which 
was the liquids, when the government 
decided at 4 o’clock in the morning that 
everybody in every airport needed to be 
checked for liquids, including children 
and old people. 
 This was a huge change because 
it wasn’t manned up by army support 
or other types of  support from the 
government. The airports just had to cope 
with it, the airlines had to adjust to it, 
and as passengers it has changed our lives 
forever more.
 So how does aviation security play out? 
Is it just a ritual? Does it change anything? 
 I’m very interested in examples of  
failure. There are documentaries showing 
how security guards at airports are asleep 
or not checking things in the way that 
they should. At Birmingham Airport, 
near where I was based, there was a big 
scandal in which many of  the airport 
contract staff  were found to be on cocaine 
and passing out in the back areas of  the 
terminal. 
 When Continental Airlines heard about 
this they more than freaked out because 

American airlines don’t really have a sense 
of  humour – especially about things like 
this. My research has really tried to focus 
on those holes and those gaps. 
 I’ve worked shift work in front line 
jobs in operations like airports and 
hotels and I know what goes on behind 
the scenes. So I’m very interested when 
companies make a corporate policy as to 
how practical it is – can people really do 
this as part of  their jobs day in day out?
 5,000 feet above the ground with crew 
who are jetlagged and tired and having 
to deal with difficult passengers who are 
often drunk and are getting up to all sorts 
of  antics, you have a real dynamic at the 
extreme. I think that the airlines give us a 
lot of  insights into the extreme situations 
they deal with and how staff  can deal with 
that on the ground.
 This led to my work with the Foreign 
and Commonwealth Office and the 
Department of  Culture, Media and Sport 
prior to the 2012 London Olympics. What 
they wanted to look at was the ‘terrorism/
tourism’ aspect. 
 Both terrorists and tourists were found 
to use backpacks coming into airports 
and places like that. If  you’ve got tourists 
coming into a city like London, you 
have the tourism organisations bringing 
them in, but do they see themselves in 
any joined-up fashion? If  you look at 
Auckland’s future hosting of  the America’s 
Cup, what are the security implications 
of  that? You’ll have all the organisations 
getting very excited about it, but who is 

thinking about it in a coordinated, joined-
up security fashion?
 The destination maybe in Auckland, 
it may be at the Viaduct, that’s all to be 
worked out. But how are they going to get 
from the airport into town? Who is going 
to be attracted to this kind of  event? How 
are the crews and the boats going to be 
protected? It’s very high profile, it’s going 
to have a lot of  people watching, it’s a 
classic time for something to potentially 
happen.
 In the work we did before the 
Olympics we looked at the big concern 
in Britain at the time, which is now also 
starting to be talked about here: ‘soft 
targets’, ‘open spaces’ and ‘crowded 
places’. These are the areas where people 
are mingling, people are coming out 
of  stadiums, out into open spaces and 
streets. 
 I’m involved in the [Auckland] Santa 
Parade, and I can see the spillover effect 
of  the parade itself. It’s not just the 
route of  the parade, it’s all the spill-out 
afterwards as well when something can 
potentially go on.
 That kind of  space, an iconic place 
or a postcard target or a soft target like 
this building [the Aotea Centre] would 
be something the police would be very 
concerned about (in Australia more 
so and the UK of  course). It’s about 
the movement of  people, and the fast 
movement of  people away from venues 
after an event is really, really critical to 
making this work.



18 April / May 2018NZSM

A hub for instant communication and emergency response
Hikvision makes intercom communication that little bit more 
human by letting callers see each other. Our echo-cancellation 
technology ensures high quality voice transmission – allowing 
hosts and their visitors enjoy a warmer, more personal welcome 
to the home or workplace. 
 Our intercom system also acts as an emergency response hub, 
ensuring users are empowered with the opportunity to take action 
in the event of  unwelcome guests. Families and businesses gain a 
greater sense of  safety and control, with surveillance managed by 
a user-friendly mobile app. 

We’re hearing great feedback from customers using the system 
in the region:
• In Melbourne, a new residential complex of  more than 400 

units is using Hikvision intercom products to ensure greater 
security for residents.

• In Brisbane, another residential project is using Hikvision’s 
CCTV system and hundreds of  our intercom products as part 
of  an integrated security solution.

Features include
• IP support cloud – Users can monitor entrances, control 

doors and answer phone calls from anywhere, with 
surveillance managed via a user-friendly mobile app.

• HIK Lift Control compatibility – The system allows visitors 
easy elevator access to the floor they are visiting, while 
ensuring the security of  residents on other levels.

• HIK CCTV integration – The intercom station serves as a 
monitor screen for live surveillance streaming from outdoor 
CCTV cameras.

• Free software – Users enjoy integrated management of  their 
Hikvision intercom system and CCTV products, featuring 
remote door monitoring and control, as well as notification 
and alarm capabilities.

NZ and Australia embrace 
Hikvision intercom

Featured HIK Intercom products 

Wi-Fi doorbell 
(Model code: DS-KB6003-WIP)
Key features: 1080P fisheye camera; 
Answer calls from mobile app; 
Motion detection recording and playback.

Vandal-proof single button door station 
(Model code: DS-KB8112-IM)
Key features: Standard POE, web access; 
Support surface mount; IK 9 and IP 66.

HIK lift controller 
(Model code: DS-K2210, DS-K2M0016A)
Key features: 
Permission control for up to 128 floors; 
Remote-control via web and IVMS-4200.

Metal apartment door station 
(Model code: DS-KD8002-VM)
Key features: Video intercom and 
access-control function; HD video surveillance; 
Visible Light Supplement.

In a world where personal interaction is increasingly digitised, 
it’s nice to find the human element in our high-tech devices. 
For more information visit www.hikvision.com

PRODUCT FEATURE

Hikvision’s intercom series is enjoying a renaissance in Australia and NZ thanks to new 
features and enhanced performance across a range of security scenarios. Here, the 
security solutions provider highlights the reasons for this.

Images not to scale



With high-quality vision and echo-cancellation technology that ensures superior voice transmission, hosts and 
their visitors can enjoy a warmer, more personal welcome to the home or workplace. The intercom solution also 
serves as an emergency response hub, ensuring families and businesses are empowered to take action in the 
event of unwelcome guests. Features include IP support cloud, Hikvision Lift Control compatibility, Hikvision 
CCTV integration, and free software.

Intercom gets human.
Enter Hikvision’s updated video intercom solution… 

NSW 2113
+61 1300 557 450
sales.nz@hikvision.com

www.hikvision.com.au

Hikvision Oceania
Unit 14a, 2 Eden Park Dr, Macquarie Park

sales.au@hikvision.com

http://hikvision.com.au
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This month signals the first of 
many changes to the Employment 
Relations Act for 2018 under the 
Labour led government, with the 
minimum wage increased from 
$15.75 to $16.50.
 Whilst this increase is reasonably 
moderate at 4.8% and had already been 
signalled by the previous government, 
further increases tabled for April 2019 and 
2020 respectively will see the minimum 
wage move to $20.00, an increase of  27% 
over three years.
 There is no doubt that this will have 
a significant impact on those security 
companies who provide guard and patrol 
services, and their employees.
 Traditionally, most guard companies 
will start new employees at or close to the 
minimum wage and then provide annual 
increases based around factors such as 

Will your business survive 
a 27% cost increase?
Gary Morrison, NZSA CEO, explores how the increases to the minimum wage will 
impact on labour costs and what guarding companies should consider in order to turn 
challenge into opportunity.

experience, ability and training – but in 
most cases closely aligned to movement 
in the CPI (consumer price index). As an 
outcome of  this, most guard employees, 
even those with long service, will be on 
pay rates below the proposed minimum 
wage threshold of  $20, and will be 
impacted by the change.
 It is also reasonable to assume that 
employees – and particularly those in 
lower paying roles and performing similar 
duties – will seek to maintain pay equity via 
increases of  at least similar dollar value, if  
not percentage value, so there will be a flow 
on beyond those immediately impacted by 
the lifting of  the minimum wage.
 The reality is that security companies 
providing guard and patrol services are 
facing a 27% increase in labour costs 
over several years and those that remain 
focused on selling their services for the 
lowest rate will probably not survive for 
much longer.

 This will be a challenging period for 
many providers, but I would also suggest 
that it is a period of  opportunity where 
strong and inspirational leadership 
can take advantage of  the situation by 
positioning themselves as an employer 
of  choice, creating customer awareness 
of  what they are paying for and 
establishing clear differentiators from 
other providers. 
 This has already been evidenced in 
the Auckland market with one provider 
announcing an immediate move to adopt 
the living wage ($20.20) as the base 
hourly rate for all employees, along with 
a number of  initiatives designed around 
their positioning as an “employer of  
choice”.
 Companies will hopefully have 
implemented their own planning around 
the changes to the minimum wage, 
however there are some fundamentals that 
need to be considered.

Gary Morrison, New Zealand Security 
Association CEO

INDUSTRY
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Understand your own cost structures
 From a costing perspective, the 
guarding business is very simple. The 
direct costs, such as labour, uniforms, 
training and equipment can easily be 
identified and apportioned. It amazes 
me how often I hear of  charge rates 
to customers that don’t even cover the 
direct costs of  the service let alone 
contribute towards indirect costs, such 
as supervision, welfare and management 
costs.
 Providers who consistently charge at 
or below cost obviously do not last for 
very long in the market place, however 
they do unfortunately create an unrealistic 
pricing expectation for many customers 
when it comes to tendering or seeking 
proposals.
 A simple way to address this is to 
implement a Guards Costing Sheet that 
identifies and recognises ALL direct costs, 
particularly those relative to the cost of  

labour. The costing sheet can then be 
used as part of  tenders and proposals as a 
means of  open book pricing.
 The worked example above is based 
on a 7 days per week guard site and 12 
hour shifts (84 hours per week) and using 
staff  on the minimum wage rate. It is 
appreciated that some of  the allowances 
are not exact (such as ACC) and the model 
is somewhat simplified, however, it still 
demonstrates an easy way to ensure all 
costs are being captured and to determine 
an appropriate selling price.

Maintain close relationships with 
existing customers
Security providers need to be aware of  
all existing guarding contracts they hold, 
the terms and rates applicable to each of  
those contracts, and any requirements 
specific to rate reviews.
 As part of  this, they should be talking 
to existing customers on a regular basis 

and informing them of  the impact that the 
changes to the Employment Relations Act 
will bring.

Educate customers on service 
requirements and the cost of providing 
a quality service
 The majority of  customers have 
minimal security knowledge and have little 
understanding of  the security industry and 
its licensing and training requirements, let 
alone what constitutes best practice and 
what they should pay for it.
 It is important that in all discussions 
with customers, providers reinforce the 
important roles and duties performed by 
security personnel and the need to use 
professional service providers. Discussion 
should cover topics such as:
• NZSA membership and accreditation
• Promotion of  the NZQA training 

qualification framework
• Pay scales for staff
• The needs for regular supervisory and 

staff  welfare checks
• Health and Safety accreditations
• In-house policy and process to 

monitor and prevent excessive hours 
of  work

 Part of  this communication also 
needs to focus on the costs of  delivering 
a professional service. The use of  open 
book pricing (such as the Guard Costing 
Sheet above) can assist in demonstrating 
what costs need to be incurred and – 
importantly – should enable the customer 
to question competitors who submit 
significantly lower pricing.
 
Keep yourself informed
As mentioned above, the changes to the 
Employments Relations Act will have a 
significant impact on the security industry 
and particularly the guarding and patrol 
sectors. 
 Facing cost increases of  27% will be 
challenging for many employers, however, 
most would also agree that our staff  do 
deserve to be paid a living wage given 
the risks that they face regularly and the 
regulative and training requirements that 
need to be met.
 The NZSA has meetings scheduled 
in coming months with Government 
ministers to discuss – and hopefully 
influence – how the Employments 
Relations Act impacts on the security 
industry, and we will publish regular 
updates and bulletins to our members. 
 We also encourage industry providers 
to keep themselves well informed via 
groups such as the EMA and relevant 
publications.

 Weeks 1/4/18 1/4/19 1/4/20

Minimum Wage                $16.50      $18.50         $20.00
Weekly Wage Cost - 84 hours 
@ minimum rate          1,386         1,554        1,680

Annual Wage Cost  52  72,072     80,808          87,360
Holiday Pay   4 5,544     6,216         6,720
Sick Pay  1 1,386       1,554            1,680
ACC 1 1,386          1,554        1,680
Training *1  1 1,386       1,554            1,680
Stat Day Allowance *2    
- 11 Days @ time half  1 1,386       1,554          1,680
- Day in lieu 2 2,772          3,108         3,360

Total Labour Cost  62 85,932      96,349        104,160
Other Direct Costs*3    
- Uniform            2,250      2,250             2,250
- Communications                750  750  750 

Total Cost         $88,932         $99,349      $107,160
Cost per Hour 
(Total Cost/(84 hours x 52 weeks)) $20.36    $22.74    $24.53

Overheads*4                       ? ? ?
Margin*5                       ? ? ?
Total Price *6                        ? ? ?

 Notes:
1. Training allowance can be site specific but covers site training and replacement training
2. Assumes staff paid time and a half plus day in lieu when working stat day.
3. Other direct costs will be site specific but may include motor vehicles, equipment etc.
4. Overhead allowance can be included dependent on company policy
5. Margin allowance dependent on company policy
6. Total price can be expressed in terms of an hourly rate, weekly fee or annual fee dependent 

on customer requirements
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Ian Crawford has a vision for the 
security industry, and it looks 
nothing like the industry of today. 
Nothing like the industry that since 
its inception has settled on a vision 
of itself as bottom rung, and which 
has set its prices, its standards and 
its wages accordingly.
 He doesn’t see himself  as part of  an 
industry that provides a service that for 
many of  its customers represents a grudge 
purchase – something they know they 
have to have but don’t particularly want, or 
value. 
 Rather, he sees himself  as part of  an 
industry that will deliver exactly what a 
market that understands the true value of  
security is after. He plans on showing the 
market exactly what that is, and he plans 
on delivering it.

 In a 22 March media release, 
Crawford threw down the gauntlet, 
announcing that Cityguard would be 
the first company in the local security 
industry to introduce the living wage 
- increasing its base hourly rate for its 
employees to $20.20 – more than 28 
percent above the minimum wage.
 As he sees it, the industry is long 
overdue for a shake-up, and introducing 
the living wage is just part of  an extensive 
programme he’s implementing to improve 
overall working conditions for his 
employees.
 It’s perhaps an unlikely position for 
someone who spent the first decade of  his 
career between London and New York as 
a currency options broker, and the second 
in commercial real estate, but he’s playing 
a long game – and he’s just getting started.
 “Over the past four years, we have 
been very focused on making Cityguard 
NZ an employer of  choice in this 
industry,” he said. “This is another part 
of  the ongoing plan to create a socially-
sustainable company with the intention 
of  creating meaningful change in the 
industry.”

Towards a 40-hour week
Identifying and embedding three core 
values (safety, courtesy and family) into 
everyday decision-making and processes in 
the company means that some things have 
had to change, including shift structures 
and the number of  hours worked.  His 
staff  now work an average of  40 hours 
(with a maximum 60 hour/ eight day 
‘week’: five days on and three days off), 
instead of  the industry norm 60-plus 
hours.
 “This allows every one of  my workers 
to rest properly, travel off-peak and spend 

quality time with their families,” he said. 
“The change in work hours has also meant 
a number of  spouses and partners have 
been able to take on a job, doubling the 
income for that family.”
 As he sees it, a 60-hour maximum 
is still too much, but you have to start 
somewhere. “The dream of  people 
working a maximum 40 hours per week 
is not sustainable at this stage until the 
market pays more for a guard.”

Living wage ‘Plus’: Incentivising 
training
According to Crawford, paying people 
more money is just part of  the answer. 
Additionally, he has incentivised training 
and education, providing pay increments 
to staff  as they achieve each NZQA 
qualification level.
 At each position classification there 
is a $10 per hour difference between 
the base pay level and the maximum 
depending on what level qualification an 
employee has achieved.
 In addition to this is a supervisor 
program. “To be qualified as a supervisor 
with us you must have been to every single 
site that we have and be able to run a 
patrol team, know all the runs, etc. You 
have to have been involved in people’s 
personal development plans, have done 
HR assessments, know the technology, 
how the control room works, GPPS, 
radios, if  there’s a failure what to do, and 
our backup systems.”
 The program takes between 9 and 
18 months to complete depending 
on a range of  factors. “By the time a 
guard has completed that training,” he 
suggests, “they should be able to walk 
into an operations manager job with any 
employer.”

A living wage:
Cityguard sets new standard
Cityguard director Ian Crawford talks to editor Nicholas Dynon about why he’s decided 
that providing guarding services should no longer be a ‘race to the bottom’, and why he’s 
doing something about it.

INDUSTRY

Ian Crawford, director Cityguard
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A full-time job
Of  Cityguard’s 120 staff, 80 are full-time, 
but he’s hoping that paying the living wage 
will bring more employees over into the 
full-time cohort.
 Aiming for a full-time workforce also 
means being selective about the type of  
work Cityguard does, which is a reason 
why the company has largely pulled out of  
providing security for events. They made a 
decision about 18 months ago to specialise 
in patrols, static guarding and concierge 
services.
 “We have fewer no-shows and ‘sick 
days’, staff  turnover is down, and individual 
engagement levels are high,” he points 
out. “People feel as though they really 
belong – like they are part of  something 
bigger than themselves – and that creates 
an environment that is conducive to staff  
satisfaction and career sustainability.”

Pride and Professionalisation
According to Crawford, the industry 
continues to suffer from a systemic 
perception problem. “Security is not 
necessarily seen as necessary in New 
Zealand – customers don’t see the value in 
it. They see a guy on his phone or asleep. 
They see a guy not doing his job.

 “I think it’s because we don’t treat 
security as a career, and the thing is that at 
$16.50 an hour it’s not a career, it’s a job.
 “If  you walk into a bar in Manhattan, 
you’re served by a professional bar 
man. That’s not the case here [in New 
Zealand], apart from one or two select 
establishments. This industry suffers from 
exactly the same thing. It’s not a career, 
and why is it not a career? Because it’s not 
sustainable to earn $15 or $16 an hour and 
think you’d make a career out of  that.”
 “Until we change the attitude about 
making security a career for people, there 
won’t be a change in attitude about the 
job.”

The price is not right
Like many industry elders who have 
slugged it out in security for far longer 
than he, Crawford sees guarding services 
as very much a race to the bottom. In 
the zero-sum battle for market share, 
ridiculously low pricing has been the 
weapon of  choice, and the industry itself  
has become its own long-suffering casualty.
 “There’s been ‘strategic pricing’ and 
the bigger guys have got themselves in a 
hole. They’re not delivering on a product 
that people want, they can’t afford to put 

the resources in because they’ve priced it 
too low, they can’t go back to their existing 
customers and say “pay me more” – the 
customers are already disappointed with 
what we’ve got so why would they pay 
more?” 
 “The good thing is that there’s certainly 
no room for bribery – nobody’s making 
enough to bribe anybody!”
 “It’s time for change and if  the 
industry doesn’t do it I think it’s going to 
be forced to do it. There’s an inevitability 
about the fact that the quality of  guards 
has to change and customers are going to 
demand it. The bigger guys are going to 
have to start pricing things appropriately – 
you have to be able to run a margin.”
 Ironically, he believes that the quality 
of  service has been such that customers 
will pay for a better service. 
 “We’re picking up the contracts that 
we are and making headway because we’re 
a cut above. Not everybody is prepared to 
pay more, but there is definitely a move to 
see providers acknowledge that there is an 
importance attached to what’s going on, 
and that a security guarding service can 
make a business difference.”

‘Too hard basket’ myth busted
While Crawford’s objective is to make a 
change in the industry, whether or not 
others follow suit, he’s making the changes 
for his own people. 
 “I’d like to effect the industry because 
I’ve looked at it and I don’t think there is 
any need for it to work the way it currently 
is. It’s not sustainable.”
 According to New Zealand Security 
Association CEO Gary Morrison, 
Cityguard has achieved something that 
has been in the ‘too-hard basket’ for the 
industry for a while.  “The changes that 
Ian Crawford has made since he took 
over the company in 2014 are nothing but 
positive, and the challenge now will be for 
the rest of  the industry to follow suit,” he 
said.
 “From a purely financial point of  view 
it puts us at a massive disadvantage because 
our cost base is considerably higher than 
everybody else’s,” Crawford admits. “We’re 
not for everyone, and there’s certain types 
of  work that we can’t take because of  the 
margins.”
 But again, Crawford is playing a long 
game, powered by an over-the-horizon 
vision that very few before him have 
been willing to chance. Only time will tell 
whether history will be on his side, but 
for an industry that seems hard-stuck in a 
decades-long holding pattern at the bottom 
of  the market food chain, one can’t help 
but hope that he’s onto something.
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Since last December, NZSM 
has carried a total of ten 
articles relating to body-worn 
cameras. Given the uptake of 
the technology both locally 
and internationally in the 
enforcement space, it is a capability 
development that has significant 
implications for both public and 
private security.
 There exists a growing body of  
research documenting the safety, 
behavioural and evidentiary benefits of  
BWCs. Unsurprisingly, their uptake in 
New Zealand has proliferated among 
many local and central government 
agencies, notably parking enforcement, 
animal welfare and corrections, yet Police 
are in no hurry.
 NZ Police Superintendent Chris Scahill 
told NZSM that Police “continues to 
monitor the use of  body-worn cameras by 
various agencies and any potential benefits 
for New Zealand policing, but at this time 
we have no plans for their immediate 
introduction.”
 My article in the Dec 2017/Jan 
2018 issue of  NZSM addressed the 
New Zealand context relating to body-
worn cameras and the police (“Police 
shy on body-worn cameras in spite of  
evidence”).  
 That article identified that in some 
other jurisdictions, police have faced 
significant and sustained public pressure 
to adopt BWCs because of  concerns over 
excessive use of  force and racial bias. This, 
thankfully, is not the case in New Zealand. 
We have a police force in which citizens 
place generally high levels of  confidence 
and trust.

Will NZ Police adopt 
body-worn cameras?
As more local and central government enforcement agencies gravitate towards the 
adoption of body-worn cameras, editor Nicholas Dynon learns that NZ Police are 
monitoring the trend, but are taking things slowly.

 Locally, calls for police body-worn 
cameras ramp up when police shootings, 
such as the Nick Marshall case, are in 
the news, but they disappear from public 
discourse just as quickly.
 Ultimately, although there is no 
great pressure here on Police to adopt 
the technology, there nevertheless are 
well-documented reasons to be seriously 
considering it.

A view from the beat
In the March 2018 issue of  the NZ Police 
Association magazine, Police News, 
contributor Constable Ben Rutherford 
wrote an article on BWCs as a result of  a 
visit to Christchurch Prison during which 
he was escorted by a Corrections officer 
wearing a body camera.
 “When I asked her how she felt about 
wearing the device, she said she had never 
felt safer at work. Assaults on Corrections 
staff  had reduced massively and the 
inmates were more aware of  their actions 
around staff,” he wrote.
 “Police seems to be taking a wait and 
see approach on the general use of  the 

technology after running a small trial 
in Lower Hutt a couple of  years ago, 
although Police iPhone cameras are being 
tested for taking statements during family 
harm callouts, and proving very useful by 
all accounts.”
 Constable Rutherford cites a 2015 
University of  Florida study, which showed 
a 53 per cent reduction in use of  force 
incidents and complaints against Police 
dropped by 65 per cent when Police 
were wearing body cameras. “I know it’s 
another bulky item to add to the SRBA, he 
writes, “but should that matter if  it’s there 
for our protection, along with its crime-
fighting and crime-solving potential?”
 The NZ Police Association (NZPA) 
itself  does not have a formal position on 
the wearing of  body-worn cameras, but, 
according to President Detective Inspector 
Chris Cahill, “would like to see some 
serious investigation as to how their use 
would work in NZ.”
 The Association also pointed to a 
number of  positives reported by some 
jurisdictions, including:
• the data can potentially help avoid 

PERSEC
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trials if  a defendant is presented with 
compelling video evidence of  his/her 
offending

• potentially the video evidence can 
support reluctant witnesses to be more 
willing to assist in a prosecution

• victims may be protected from the 
trauma of  reliving violence through 
court testimony

• body cams may in time (and not yet 
the case in Australia) reduce assaults 
on police officers as Corrections 
reports has been the case in prisons.

 “According to the Association’s 
counterparts in Queensland and NSW, 
they are very happy with the body cameras 
and the NZPA is watching closely the 
progress across Australia,” Detective 
Inspector Chris Cahill stated.

Barriers to adoption
In his article, Rutherford identifies 
what appear to be the major blockers 
to potential uptake of  the technology: 
“they’re not cheap, coming in about $750 
per unit, and there are ongoing concerns 
about privacy and the storage of  video 
footage.”

 As the NZPA sees it, the potential 
barriers include:
• the initial roll-out costs of  the 

cameras and their storage,
• the costs associated with inevitable 

updating and replacement of  obsolete 
technology,

• there are potential issues relating 
to where the data is stored and the 
length of  storage, on what grounds 
is it either retained indefinitely or 
disposed of,

• issues of  privacy as to who can access 
and/or analyse the data,

• there need to be rules covering when 
officers turn on and off  their body 
cameras as this could impact on how 
accurate the collected data can be 
claimed to be,

 According to the NZPA, the Search 
and Surveillance Act 2012 appears, on the 
face of  it, to provide police officers the 
legal right to film what they can see with 
their own eyes. 
 Section 47 of  that Act indicates 
that as long as an officer is lawfully in 
a premises, they can record without 
a warrant “what he or she observes 

or hears there (provided that the 
enforcement officer records only those 
matters that he or she could see or 
hear without the use of  a surveillance 
device)”.
 But, considering the potential volume 
of  data likely to be captured if  police 
officers carried BWCs as standard issue, 
the privacy issues extend well beyond the 
initial capture of  footage.
 “While the technology itself  is 
readily available,” states Superintendent 
Scahill, “if  on-body cameras were to be 
more closely considered by Police at any 
future stage, among the complexities 
that would need to be resolved would 
be the appropriate storage, security and 
management of  any footage captured...”
 It’s at that critical tail-end of  
data management where a significant 
proportion of  the cost of  BWC 
deployment is found, yet the technology 
to afford adequate protection to the data 
is nevertheless available. 
 It ultimately becomes a question 
of  whether or not the benefits are 
considered worth the investment. That 
consideration – for the time being – 
remains ongoing.

D-Series body camera

Learn more: (0800) 555 646 | info@cert.co.nz | www.cert.co.nz 
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Hills Ltd has appointed Darren 
Banks as its General Manager, 
Vendor Business Management. 
Based in Sydney, Banks will be 
responsible for developing the Hills 
portfolio and managing vendor 
relationships across Australia and 
New Zealand.
 Banks brings over 27 years of  security 
industry experience to the role, from 
prevention loss to a variety of  roles in 
electronic security across intrusion, access 
control, CCTV and security screening. 
He joins Hills after eight years as ANZ 
Regional Sales Manager with Tyco Security 
Products, where he supported brands 
such as DSC, AD, Exacq, Software House, 
CEM and Kantech.
 CEO and Managing Director, David 
Lenz, said that Banks’ appointment was 
key to Hills strategy to offer a diverse, 
innovative and differentiated portfolio of  
security solutions.
 “It’s an exciting time to be at Hills,” 
Lenz said. “We’ve invested in getting 
the basics right, opening a national 
distribution centre and flagship trade 
centre at Seven Hills, revitalising New 
Zealand operations and launching a new 
e-commerce platform to provide strong 
channels for vendor sales,” Lenz said.
 “Appointing a GM responsible for 
vendor relationships ensures we are 
maximising opportunities across the 
portfolio.”
 Head of  Sales for Security, Surveillance 
and IT, Bill Sakellariou, said Banks’ market 
driven approach and vendor management 
experience would be invaluable as Hills 
determines the best fit for its vendor 
portfolio across key vertical markets.
 “Banks has an excellent reputation 
for effective leadership in the security 
industry, forming and fostering solid 
relationships with customers and partners, 
and developing strong teams which are 
able to foster vendor engagement, identify 

Hills strengthens expertise
with two new appointments
Hills announces the appointments of Darren Banks as General Manager, Vendor 
Business Management, and Rick Splinter as Enterprise Business Development Manager, 
adding serious firepower to its trans-Tasman operations.

and develop joint go-to-market plans, 
and ensure effective sales execution,” 
Sakellariou said.
  “Our goal is to increase our vendor 
focus and bring together best-of-breed 
solutions to provide an end-to-end 
security proposition for our customers. 
In today’s fragmented and highly complex 
security market, Banks’ wealth of  
experience will help us carry this plan 
forward,” he added.
 Joining Banks as a new Hills appointee 
is Rick Splinter in the role of  Enterprise 
Business Development Manager.
 Rick was most recently Regional Sales 
Manager for Avigilon Corporation in New 
Zealand and has previously held senior 
positions with leading security businesses 
including Tyco Integrated Fire and 
Security.
 Splinter comes to Hills with more 
than 20 years of  senior sales management 
and industry knowledge across a variety 
of  highly technical industries in New 
Zealand. He brings a wealth of  experience 
in new business acquisition and has 
an impressive track record of  securing 
business, both in the commercial and 
government sectors. He will be based at 
Hills’ Auckland office.

 General Manager of  Hills New 
Zealand, Chris Whiting, said Splinter’s 
appointment would bring additional 
expertise to the purpose-build business 
and strengthened the company’s sales 
capacity.
 “With the security landscape evolving 
rapidly, organisations are increasingly 
looking for guidance and advice on their 
approach to security. Rick’s experience, 
together with his technical knowledge, will 
boost Hills’ ability to provide true turn-key 
offerings to integrators, consultants and 
end users,” Whiting said.
 “It’s been an exciting start to the year 
for Hills New Zealand. The timing of  Rick’s 
appointment coincides with the launch of  
our new e-commerce platform and the 
refurbishment of  the Hills Auckland show 
room – both of  which are focused on 
creating a better customer experience.
 “The Auckland trade centre now 
boasts a new look showroom, a new video 
demonstration suite, and updated training 
facilities for integrator sales and technical 
training. Customers will see improvements 
in our level of  service, our product range 
and our engagement in the market,” 
Whiting said.
For more information visit www.hills.co.nz

Darren Banks, General Manager, Vendor 
Business Management

Rick Splinter, Hills Enterprise Business 
Development Manager
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There is a global cyber security 
skills crisis, and it’s not getting any 
better. In New Zealand – as with 
many other countries – the rate of 
demand for cybersec professionals 
continues to outstrip supply. 
And with Bachelor degrees the 
minimum qualification preferred 
by most employers, a resolution 
looks remote.

Q&A: Maximising and augmenting 
security analyst capability with 
artificial intelligence
John Martin is Senior Security Architect & Security Practice Leader at IBM New Zealand
and President of the New Zealand Chapter of ISC2. He spoke to NZSM about how 
‘new collar’ recruitment, micro-skills training and AI can solve the cyber skills shortage.

NZSM: All reports point to a lack of  
skilled professionals in the cyber security 
labour market and a lack of  graduates 
being produced by training programs. 
What are your thoughts on this?

JM: Our understanding of  the current 
market is that there is a high demand for 
cyber security practitioners and looking 
across the recruitment agencies you can 
see that on both the commercial and 
government sides. 
 There is a lack of  these specialists 
available in New Zealand, and worldwide 
there is a huge shortage. The latest 
statistics are pointing to the fact that by 
2022 there will be 1.8 million unfilled 
cyber security jobs. This is why in IBM 
we’re actually advocating more of  a ‘new 
collar’ approach to security hiring. 

NZSM: What initiatives are you aware of  in 
terms of  addressing that challenge in the 
government and private sectors?

JM: From an IBM perspective, we are 
trying to change the perception of  where 
the talent comes from away from the 
traditional methods. We’re using a ‘new 
collar’ approach, which is characterised by 
new employee profiles, new roles and new 
relationship perspectives. A recruit needn’t 
have a degree, but they obviously need to 
have an aptitude towards security and a 
mindset that puts them in those roles.
 This approach has already had 
some success, especially in our security 
operations centres in the US. Since 
2015 these ‘new collar’ cyber security 
professionals have actually accounted 

for about 20 percent of  IBM’s hiring. 
We’ve brought them in and placed them 
into a working environment, mentored 
them and coached them to become 
professionals.
 From that perspective, we would 
advocate that other organisations – 
especially in New Zealand – redefine their 
hiring models to identify people with the 
right attributes and skills – and give them 
a chance. 
 Because we’re realising that we 
can’t limit ourselves to just universities, 
we’ve identified the need to expand to 
community colleges and other education 
programs – so we now, for example, have 
a relationship with Unitec. It’s really about 
creating new partnerships to recruit the 
people we need. 
 We’ve also placed a real emphasis on 
‘micro-skills’ and earning ‘badges’ to get 
the skills you need rather than completing 
a whole degree. IBM has partnered with 
Acclaim, and one of  the things we have 
in IBM is something we call the ‘pink 
forty’. [It’s a program in which] everybody 
is encouraged to do at least 40 hours of  
personal development per year, if  not 
more, for our certification. 
 During this digital transformation that 
all organisations are currently facing, it’s 
quite dynamic and we need a new skills set 
– like data science and cyber security – and 
we need to invest in people to get the best 
of  people.

NZSM: Can one say that the idea of  a 
three-year degree no longer appears to be 
something of  continuing relevance for the 
sector, or is that perspective mistaken?

John Martin is Senior Security Architect 
& Security Practice Leader at IBM 
New Zealand and President of the 
New Zealand Chapter of ISC2. 

INFOSEC
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JM: Because of  the levels of  demand 
we need to build up the right skills and 
aptitude. Traditionally, people coming from 
the military or government-type roles have 
the right talent, and they have the right 
mindset, which in turn means they have the 
right level of  integrity, ethics and trust.
 What we’re saying is “let’s turn things 
upside down and encourage these people 
to stay with an organisation and then [at 
some point later] go on to university.”
 Taking things a step further, this is 
where we see IBM’s Watson and security 
and artificial intelligence coming into 
play – the technology can supplement the 
people skills.
 You can bring in ‘new collar’ people 
and using Watson you can augment their 
current capabilities and mentor, train and 
guide them.

NZSM: So, is the idea that we meet the skills 
shortfall by developing these people but at 
the same time increasing their effectiveness 
via AI capabilities such as Watson?

JM: Absolutely. Take the example of  
security analysts. From our last two 
years of  doing this we have been able 

to measure a 60 percent increase in the 
effectiveness and efficiency of  a security 
analyst’s ability to cope with the number 
of  security events [they’re having to 
manage]. 
 We’ve actually trained this system to 
understand the language of  cyber security. 
It’s actually ingested more than a million 
documents on cyber security, intelligence 
etc. We’ve had to train it from the level of  
a toddler to a Phd and to be able to relate 
information directly to a human being 
using the natural language process we’ve 
applied. 
 The fact is that there are about 10,000 
security research papers published each 
year and about 60,000 security blogs. If  
a security analyst can only read even a 
small percentage of  these, you can see the 
great demand in terms of  being able to 
holistically grab that information. 
 Watson can actually digest information 
and remember it, unlike you and me. It 
can look for the patterns and for different 
perspectives of  what is happening within an 
organisation. It can understand structured 
and unstructured information and return 
that information in a natural language that a 
human being can actually process.

 The key thing here is the quicker 
you identify that there has been an 
indicator of  cyber compromise to 
your organisation you can analyse the 
impact on the organisation very quickly 
and therefore you can respond and 
avoid the significant financial impact 
of  the organisation having to clean up 
afterwards.
 Basically, Watson has a more holistic 
perspective. Where a security analyst may 
have identified “I’ve detected something 
in front of  me,” Watson returns in a few 
minutes or a few seconds and says “In 
fact, the impact on your organisation is 
this”.

NZSM: One of  the major issues in 
terms of  cyber breaches is that lag time 
between the breach occurring and it being 
identified and treated. Can Watson play 
a role in actually identifying a breach or 
is it more in terms of  working out what 
actually happened?

JM: We’ve had use cases whereby during 
the beta testing (with eight universities 
and about 40 beta partners) the security 
analyst actually detected a DDoS attack on 
the organisation. What the security analyst 
didn’t realise was that attack was actually a 
‘blinder’ – a misdirection. 
 Watson was able to indicate to the 
security analyst “in fact you’ve been 
compromised, and this is how you’ve 
been compromised.” It gave a very full 
indication of  how they’d actually been 
compromised – what the original attack 
did – despite the security analyst being 
unable to see it.
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Australia’s largest security 
event, the Security Exhibition 
& Conference, is returning to 
the Melbourne Convention & 
Exhibition Centre from the 25-27 
July 2018. The event provides one 
of the most easily accessible and 
comprehensive security industry 
events to New Zealand businesses 
and professionals, and in 2018 a 
large NZ contingent is expected. 
 This year’s theme is ‘Securing 
Innovation’ and powered by ingenuity 
and invention the event will showcase the 
latest technology and cutting edge thinking 
from not only Australian innovators, 
but global leaders in the wider security 
industry. 
 The exhibition will feature products 
and solutions ranging from physical 
and electronic solutions, to biometrics 
and artificial intelligence. The Security 
Exhibition also features a new Cyber 
Security Zone, designed to meet increased 
demand for the adoption of  solutions to 
protect data from threat of  breach and 
cyberattacks.

Australian Security industry to 
reunite in Melbourne this year
With April already upon us, ASIAL 2018 is fast approaching. This year, NZSM is a proud 
media partner of the event, where our June issue will be on display. With a new format, 
this year’s show is on track to be the best yet.

 Melissa Clendinen, Event Manager for 
the Security Exhibition & Conference, 
commented “It’s wonderful to bring the 
exhibition back to Melbourne with a 
strong line-up of  exhibiting companies 
including Honeywell, Hills, Axis and 
Dahua.”
 Further, leading brands such as 
Hikvision, CSD and New Zealand’s own 
Tactical Solutions will be on display during 
the free-to-attend Exhibition.
 The ASIAL Security Conference, 
which has sold out in both 2016 and 
2017, will be held alongside the Security 
Exhibition and will host a compelling 
program of  renowned local and 
international experts and academics with 
case study evidence on how to protect 
brand reputation and vital assets along 
with mitigating risk and vulnerability.

Headline speakers at this year’s ASIAL 
Security Conference include:
• Dr Lisa Warren, Clinical/Forensic 

Psychologist and Founder, Code Black 
Threat

• David Crompton-Guard, Business 
Continuity Manager, Safety, Security & 
Resilience, Metro Trains

• Arye Kasten, Chief  Executive Officer, 
M.I.P Security

• Commander Geoffrey Smith, 
Commander, Tasmania Police

• Sean Duca, Regional Chief  Security 

EVENTS

Officer, Asia Pacific Palo Alto 
Networks

• Danny Baade, Head of  Security, Gold 
Coast 2018 Commonwealth Games 
Corporation

• Caroline Sapriel, Managing Director, 
CS&A International

• Dave Brooks, Post Graduate Course 
Co-coordinator, Security Science, 
Edith Cowan University

 The Conference provides the 
opportunity to receive fundamental 
updates from the organisations shaping 
today’s security landscape in a program 
carefully curated by the industry’s peak 
body, ASIAL. The format has been 
updated in 2018 to provide critical 
industry updates on the first day, followed 
by in-depth streamed sessions on the 
second and third days of  the program.
 Another highlight of  the three-day 
event is the annual Gala Dinner, hosted 
in partnership with ASIAL which will 
recognise achievements from the year in 
the security industry. This year, to be held 
at Etihad Stadium, and hosted by Brian 
Nankervis, the Gala Dinner will feature 
the highly prized Best New Product 
Awards, which in 2017 were awarded to 
Dahua, Avigilon and Amaryllo.
 Visit securityexpo.com.au to register 
and purchase Conference passes. Limited 
Early Bird passes are available so book 
now to avoid disappointment. 

25-27 JULY 2018 
MELBOURNE CONVENTION 

& EXHIBITION CENTRE
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Not unsurprisingly, Auckland University Associate 
Professor Lech Janczewski frames the key information 
security issues facing New Zealand in essentially 
binary terms – users and developers.
 Among managers, he sees a general lack of  understanding of  
the nature of  the threats arising from using digital technology. 
“They are scared to do anything in this field,” he told NZSM. 
And the picture is no different when it comes to the public.
 “The average member of  the public hears about all those 
terrible breaches of  security and are scared of  using digital 
technology,” he said. “But if  you are following specific rules of  
behaviour then you are relatively safe… the rules are very, very 
simple.”
 While user issues tend to be about knowledge and behaviours, 
it gets a little more complicated on the developer side.
 “India is a major supplier of  outsourcing services, including 
system development. Three years ago, a survey was conducted 
there to quantify the proportion of  systems development 
graduates had the ability to develop secure software. Do you 
know what the percentage was? Less than one percent! And only 
23 percent on top of  that indicated an ability to be trained. I 
suspect that surveys in other countries would bring very similar 
results.”
 The big service-by-design gap is a well acknowledged 
problem, but a difficult one to resolve. “This is an issue that 
many universities around the world are trying to address,” Prof  
Janczewski commented, “but they are like a little raisin in a huge, 
huge cake.”
 “What does it mean? It means that we are still producing crap 
software.”
 “If  you look on institutions teaching programming and 
systems development, they are mostly staffed by middle-aged 
people, and many of  these people don’t understand or don’t 
have the skills to do the job,” he explained. “The problem is 
developments are so rapid that very often an 18-year-old knows 
more about security than a distinguished professor.”
 So, how cyber resilient is New Zealand? Prof  Janczewski, 
who has published extensively on small states and cyber defence, 
believes that we are made more resilient by our membership of  
the ‘five eyes’ security arrangement.
 “We are relatively good because of  our membership of  five 
eyes.,” he said. “Better to be in with the US and UK than be 
outside.”

 “For the purposes of  survival, small countries must have 
a relationship with a major power. International crime is really 
international, so defences must be international. We don’t stand a 
chance alone.”

NZISF breakfast meetings
NZISF’s main activity is their monthly meeting, which is held 
on the premises of  the University of  Auckland every second 
Thursday of  the month, except January. It’s a half  hour breakfast 
followed by an hour-long presentation. 
 “Most people who come along are professionals working 
in various branches of  industry, but they are all professionally 
interested in information security or just generally interested in that 
domain and want to get more out of  it,” said Prof  Janczewski.
 The next meeting (7:30 am, 12 April) will feature a 
presentation by IBM’s John Martin (also interviewed in this issue 
of  NZSM) on ‘Data Responsibility in a Fractured World’.
 According to the presentation synopsis, the recent advent of  
the Notifiable Data Breach (NDB) Legislation from Australia, 
and the impending General Data Processing Regulation (GDPR) 
on 25th May 2018, means potential changes to the New Zealand 
Privacy Act. “Are you fully aware?  Are you prepared to cope with 
the implications of  GDPR and how will you tackle it within your 
organisations?  Are you GDPR applicable?”
 At $30 (NZISF, NZSA and IITP members), $15 (students) or 
$35 (others), it’s a breakfast, learning and networking opportunity 
that seems well worth it.
 For details about the breakfast meeting and NZISF 
membership, contact Prof Janczewski at l.janczewski@
auckland.ac.nz

NZISF: Confronting New Zealand’s 
cyber security challenges
The New Zealand Information Security Forum is the county’s most active forum of 
information security professionals. We chat with NZISF Chair Lech Janczewski about skills 
deficits, security by design and cyber resilience.

INFOSEC

Lech Janczewski, Chair of The New Zealand Information Security Forum
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After upgrading its codec format from 
H.264 to H.265, and then to H.265+, H.265 
XVR promises a more cost-efficient storage 
method with smaller storage, stronger 
compatibility and enhanced intelligence. 
 Providing a solution to the much higher 
demand on storage capability placed by the 
proliferation of  4K/4MP UHD devices, 
H.265 XVR opens up to system integrators 
and distributors a range of  business 
opportunities. The series is also compatible 
with third party surveillance platforms 
and supports all types of  HDCVI-H.265 
encoding-based platforms.
 
Equal Quality, Smaller Storage under 
H.265 Codec
With the H.265+/H.265 supreme 
compression technology applied in HDCVI 
products, the Dahua H.265 product 
series provides new options for the video 
surveillance industry. As a cutting-edge 
video codec, H.265+ is able to reduce up 
to 90% of  transmission bandwidth and 
storage while maintaining excellent image 
quality, resulting in the use of  less HDD 
space and resources. 

Seamless Connection with Strong 
Compatibility
The widespread compatibility of  the H.265 
XVR guarantees a seamless connection 
with multiple cameras and all H.265 
encoding-based platforms or devices. With 
a stronger processor, it even supports a 
maximum of  four channels of  intelligent 
video surveillance and a maximum N+N 
channels with IPC access, with each 

Dahua Unveils H.265 XVR 
Product Series 
Dahua Technology officially launched its H.265 XVR product 
series on 14 March. 

channel capable of  receiving up to 8MP 
input. 
 For existing video surveillance systems, 
H.265 XVR can also serve as an upgrade 
by replacing the storage device only. 
Also, by converting audio into digital 
signal, the entire product series support 
broadcast-quality audio through lossless 
audio transmission, vastly improving audio 
quality.

XVR 4.0 Powered Intelligent Device
The H.265 XVR series delivers an 
enhanced user-friendly experience with its 
intelligent, new generation XVR4.0 GUI 
interface, providing a flat interface and 
simplified functional modules. 
 Also, compatible with HDCVI-IoT 
products, H.265 XVR enables multi-
dimensional surveillance via any number of  
temperature, humidity and smoke alarms. 

Keep Working during Power-cut with 
Built-in Battery
Moreover, the built-in battery in the Dahua 
XVR E Model can feed the XVR and 
cameras to keep the surveillance system 
working for up to one hour, delivering 
resilience against short-term, unplanned 
power-cuts. 
 The Dahua H.265 XVR demonstrates 
Dahua’s widely acknowledged reputation 
for “Innovation, Quality, and Service”, and 
as a series it represents a real step forward. 
It is a product that delivers what the market 
wants, and as such it is a real step up for 
Dahua’s vision of  enabling a ‘safer society 
and smarter living’.
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This instalment of State of the 
Industry, features Part Two of 
our interview with RISQ New 
Zealand’s Managing Director, 
Bruce Couper, and Director, Charlie 
O’Donnell. Part One was published 
in the February issue of NZSM 
and can also be viewed via the 
Defsec Media website at www.
defsecmedia.co.nz

NZSM: Where do you see the industry 
moving in the right direction?

RISQ: One area is increased collaboration 
with other industry groups and peer 
groups, including more integration with 
health and safety providers, and more 
integration with facilities management. 
 We see more companies working with 
others and working in collaboration with 
other industry sectors as being really 
important -  security just can’t be a siloed 
thing. But collaboration so far has been 
the result of  a haphazard rather than 
planned approach. 

Bruce Couper, Risq New Zealand’s 
Managing Director

Charlie O’Donnell Director  of
 Risq New Zealand

INTERVIEW: State of the industry 
with RISQ New Zealand
In this series NZSM talks to respected figures within New Zealand’s security industry to 
gain their perspectives on the big themes shaping the industry and impacting on those 
who work within it.

 We see that some sectors that once 
seemed to be placed at the bottom 
don’t seem to be quite as bad as they 
used to be. There’s been some increased 
professionalism across some parts of  
the industry, and one of  the big reasons 
for this is the collaboration that security 
providers are starting to have with other 
sectors.

Need to create new reality
It used to always be that we were so 
smitten with the idea of  legislation. In 
the 1990s, they did not have a licensing 
regime in the UK. They had the BSIA, 
but you didn’t have to have a license to 
be a security operative, security guard or 
security installer – there was no license.
 How would the industry deal with the 
prospect of  some terrible situation where 
people with bad convictions were working 
as a guard at a hospital or something like 
that? How the industry dealt with this was 
that some of  the larger providers took 
it upon themselves to institute and hold 
themselves to really stringent measures. 
 The big companies that prospered and 
grew did so because of  the training and 
quality assurance regimes they put in place 

– including the setting up of  external 
training academies and schools. They 
created their own reality. 
 In New Zealand, if  a collaboration of  
some of  the large organisations were to go 
down the path of  saying “we need to set a 
higher standard, we’re not going to wait for 
it to be mandated, and then we’re going to 
go out and advertise it and provide it,” the 
challenge then is: can we get people to pay 
for it? The answer is “maybe.” 

Government must take leap
I’ll throw a brickbat right now at many 
of  the government agencies because 
historically they would go to tender and 
they’d take the lowest tender – and they’re 
still doing that today. One of  the things 
that’s holding the industry back is those 
government agencies – and if  you think 
about the biggest ones that use guarding 
services – that go to a three-year tender 
and take the cheapest tender.
 I think they should take the leap 
in terms of  procurement. NZSIS has 
implemented the PSR, which is very 
sound, it’s a great concept, and it needs 
to be enhanced and made to be auditable, 
and it will raise the level of  government 
security to a level it should be at. But 
government agency procurement 
specialists need to understand and place 
some value on security, and they should 
be required to do so when they go out to 
procure security services
 An area in which there is a shortfall 
in the industry right now is that it’s 
really hard for manpower companies 
to recruit beyond visa holders and 
international students. They are very 
hard workers and prepared to turn up 
too, but they are also prepared to work 
for the money that’s being offered and 
do huge hours – and pretty much no one 
else is.

FEATURES
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 So, the industry is missing the point 
here: the whole thing is based on very, 
very minimal training and huge hours to 
earn a living, and a complete underselling 
of  it.
 The government agencies who are 
some of  the biggest buyers of  these 
security services, drive down the price. 
They could take the lead, and from a 
procurement point of  view they could 
require more quality and more training, 
but only if  they’re prepared to pay more 
for it. 
 What a difference this would make! 
The government agencies in the UK I 
referred to had already figured it out 
20-25 years ago. High risk government 
agencies over there and high risk 
organisations are keen to have guards 

who are well trained – and they are 
prepared to pay for them. 

NZSM: What can we do better?

RISQ: Instead of  trying to fight each other, 
security companies should be thinking 
about liaisons and partnerships within the 
industry. Whether it be complementary 
services and collaborating to provide 
a much better solution for the client 
or maybe one of  them taking a lead 
depending on who found the client or 
who is managing the client. We see it 
happening a little bit, but it should happen 
a hell of  a lot more.
 Way more consolidated service 
delivery would be a really good thing, and 
partnerships in the industry – and less 

building fences – would also be a really 
good thing for the industry. If  we do 
things on a risk basis then they’re more 
likely to be able to preserve the pricing 
structure rather than fall into a race to 
the bottom – both for manpower and 
electronic security.

Achieving sustainability
In the CIT (cash in transit) sector, the race 
to the bottom is exemplified by a colleague 
who had some years ago come back to the 
industry after an absence of  many years. 
The company he was now managing was 
charging less for their CIT services 16 
years after his previous engagement for 
the same service. They were charging less 
to such a degree that they could have two 
guys doing a cash-in-transit pick up in a 
vehicle for about a dollar less than what it 
cost to have a standard courier company 
to pick up a parcel.
 As an industry, we have to avoid at 
all costs that race to the bottom because 
not only do the companies not make 
any money but neither are we providing 
anything worthwhile to the client – it’s 
totally unsustainable. What we should 
be striving for is value solutions at a fair 
price.
 Entry level career opportunities across 
all disciplines in the industry supported 
by the appropriate training is another area 
in which we can do better. Government 
aren’t going to mandate this. The industry 
has to create the opportunity and make 
it happen. And there’s got to be real 
opportunities out there when trainees 
come out the end of  it.

Getting a seat at the table
A colleague who has previously worked 
for one of  the big firms said that with 
his deployments in other countries as a 
consultant with Control Risks, what you 
would expect to see is that the very senior 
security person in an organisation reports 
to either the CEO, a board or committee 
of  risk, or the Risk Manager. 
 By contrast, if  you look at how 
security management is still represented 
in New Zealand, historically security 
managers report to a HR manager or a 
property or facilities manager – that’s 
about two rungs too far down the 
ladder. 
 It’s about having representation and 
having the right people listening to you.
 This is the great thing about the PSR, 
if  it’s really seized upon by the industry as 
something to aspire to – and as something 
for their clients to aspire to – then all of  
a sudden you can educate and bring in a 
whole lot of  young people.
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“The civil security sector is that 
element of national security that 
is looked after and stewarded by 
the civilian agencies,” Dr Richard 
Shortt, Executive Manager Civil 
Security Development at event 
organisers Aerospace Maritime and 
Defence Foundation of Australia 
Limited, told NZSM.
 This includes a wide range of  actors, 
from public sector law enforcement, 
emergency management, and the policy 
agencies that support them, to private 
sector security and critical infrastructure 
providers.
 “Civsec 2018 brings together a number 
of  speakers that represent private sector 
interests,” said Dr Shortt. “For example, 
Mr John Yates, Global Head of  Security 
for Scentre Group and responsible for 
Westfield Shopping Centres worldwide 
is bringing to our event that side of  the 
private sector that looks after public 
spaces on private premises – where any 
number of  us spend a considerable 
amount of  our time.”
 Dr Shortt, who served for over three 
decades as a NZ Police officer – including  
two years as a National Security Policy 
Adviser in the Department of  Prime 
Minister and Cabinet – observes that 
Australia’s success “through some very 
good intelligence and law enforcement 
engagement” in thwarting a number of  
terrorism-related activities that might 
otherwise have led to mass casualty events 
is a ‘double-edged sword’.
 “On the one hand, people say that 
there is a threat and that we need to do 
something about it,” he said. On the other 
“is a part of  the Australian community 

CIVSEC 2018:
Security, safety and sovereignty 
for the Indo-Asia-Pacific
CIVSEC 2018, the civil security congress and exposition first held in 2016, is back for its 
second iteration in Melbourne. The biennial event brings together professionals engaged in 
the business of protecting people, infrastructure, resources and communities.

that says we haven’t had any terrorist 
outrages, so aren’t we overreacting to 
this?”
 “I think somewhere in the middle 
of  those two is a balance point, which I 
think the Australians are managing quite 
well.” On that count, he praised the 
ANZCTC document Australia’s Strategy 
for Protecting Crowded Places from 
Terrorism. 
 “I think that it’s an excellent piece 
of  work that’s drawn from a threat 
assessment of  the evolution of  the threat 
of  terrorism and disaffected people, 
it’s drawn from the tragedies that have 
happened overseas in Europe and the 
Middle East where vehicles have been 
used as weapons, and it’s endeavoring to 
enable people who are required to manage 
the risks associated with that threat to 
put in place prudent measures to protect 
people in a public space.
 “The terrible incident in Melbourne 
a year or so ago where the young man 
drove his car down a footpath and killed 
six people and injured a number of  others. 
Not terrorism, just a disaffected young 
man with problems of  his own but he 
behaved in a way that created mayhem, 
and there’s nothing to say that a situation 
like that couldn’t unfold in New Zealand 
totally separate from a terrorism incident.”
 “New Zealand has a number of  people 
that fall into that category of  those who 

might do things because of  mental illness 
or because of  some perceived wrong 
they may have suffered. The terrible 
incident of  the man who walked into the 
[Ashburton] Work and Income Office is 
an example.”
 One of  the several events that make 
up CIVSEC 2018, the theme of  the Civil 
Security in the 21st Century Conference 
is ‘Rise of  the Cities – the civil security 
challenges for 2020 and beyond’.
 “Our cities continue to grow. In the 
south east Asian region, we have mega 
cities of  10 million-plus individuals 
living in cities,” explained Dr Shortt. 
“The growth of  cities poses a particular 
challenge to government and the private 
sector.”
 “How do you protect large groups of  
people who congregate for entertainment, 
political events? How do you keep public 
spaces safe? How do you protect the 
infrastructure that’s needed to keep roads 
operating, tunnels operating, and public 
transport systems operating?”
 “Particularly now that cities are so 
integrated into the cyber world, damage to 
such a system could be perpetrated from 
someone’s living room on the other side 
of  the world.”

CIVSEC 2018 takes place 1-3 May in 
Melbourne. For details visit 
www.civsec.com.au

http://www.civsec.com.au
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On 15 December 2014, Man Horan 
Monis held 18 people hostage 
inside the Lindt café in Sydney, an 
incident that led ultimately to his 
death and the death of two others. 
Monis was initially thought to be 
part of a terrorist group, but it was 
later established that he was acting 
independently. He had serious 
mental health problems and an 
established history of harassing 
public figures. 
 On 1 September 2014, Russell John 
Tully stormed a New Zealand Work 
and Income Building, shooting three 
employees, with only one survivor. He had 
harboured a grudge against Ashburton 
WINZ employees and had been trespassed 
by police from the same office he 
ultimately attacked.
 Both Monis and Tully have been 
characterised as ‘fixated persons’ – a term 
that has come to describe individuals 
exhibiting pathologically intense fixations 
on people or causes, and pursuing 
their obsessive pre-occupations to an 
abnormally intense degree.
 Both men were disaffected individuals 
harbouring personal or ideological 
grievances and seeking their own idea of  
justice. According to research conducted in 
New Zealand and internationally, attacks by 
fixated persons present an increasing threat 
to public figures and to the events at which 
public figures congregate.

UK acts on ‘fixated person’ threat
In October 2006, the Fixated Threat 
Assessment Centre (FTAC) was 
established in the UK as a joint police/
mental health unit by the Home 
Office, the Department of  Health and 

New Zealand yet to target the 
threat posed by fixated persons
Editor Nicholas Dynon writes that Australia and the UK have found that collaborative 
police/mental health approaches to identifying and treating ‘fixated persons’ can 
reduce risks faced by public figures and the events they attend.

Metropolitan Police Service to assess and 
manage the risk to politicians, members of  
the British Royal Family, and other public 
figures from obsessive individuals.
 Various studies in Western Europe 
had identified that the main danger of  
death or serious injury to politicians was 
from attacks by individuals suffering 
from mental health illness who had given 
some warning of  what they might do 
in the form of  inappropriate, harassing 
or threatening communications or 
approaches. 
 The United States presented a 
similar picture, where renowned forensic 
psychiatrist Park Dietz has commented 
“Every instance of  an attack on a public 
figure by a lone stranger in the United 
States for which adequate information has 
been made publicly available has been the 
work of  a mentally disordered person who 
issued one or more pre-attack signals in 
the form of  inappropriate letters, visits or 
statements…”
 FTAC was established on the 
recommendation of  a research group that 
had conducted a study of  inappropriate 
communications and approaches to 
members of  the British royal family. The 
study had found that 83 percent of  the 
individuals concerned were suffering from 
psychosis.
 The role of  FTAC is to detect such 
signals of  fixation, evaluate the risks 
involved and intervene to reduce them. 
Intervention often entails obtaining 
treatment and care for the fixated 
individual from psychiatric and social 
services and GPs. The focus is on 
prevention.
 Of  its first 100 cases, 86 percent of  
those assessed by FTAC were diagnosed 
as suffering from psychosis; 57 percent of  
this group were admitted to hospital, and 
26 percent treated in the community. In 

80 percent of  cases, the risk level posed 
by the individual was reduced to low by 
FTAC intervention.
 Queensland acts on the threat
The paper “A model for managing the 
mentally ill fixated person at major events” 
published in the Australian and New 
Zealand Journal of  Psychiatry in 2015 
concurs that the main risk of  serious harm 
at major public figure gatherings comes 
not from terrorists or criminal activity but 
from fixated persons, many of  whom have 
a serious mental illness. 
 Established in 2013, the Australian state 
of  Queensland established an FTAC closely 
modelled on the UK centre. It came just 
in time for the 2014 royal visit and G20 
Finance Ministers’ Meeting in Brisbane.
 The events presented opportunities 
for the Queensland Fixated Threat 
Assessment Centre (QFTAC) to develop 
and refine its approach to assessing and 
managing the threat posed by fixated 
persons at such events. In the week 
prior to the G20 Summit, six fixated 
people required hospitalisation for 
acute psychosis. A further 18 cases 
were identified during the event, one of  
whom was an involuntary patient whose 
leave from hospital was revoked as a 
consequence of  his concerning behaviour 
at one of  the G20 venues. 
 “This novel diversionary model for 
assessing and intervening with concerning, 
fixated persons at major events proved 
effective in mitigating the risk posed by 
these individuals,” stated the paper. “It also 
highlighted the need for police, security 
and mental health services to consider 
the fixated in major event planning, for 
the safety of  the event, the public and 
vulnerable mentally ill, fixated persons.”
 Calls for an Australian national FTAC
In a March 2016 paper published as part 
of  the Australian Defence Force Centre 
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for Defence and Strategic Studies’ Indo-
Pacific Strategic Papers, Commander Kate 
Buggy of  the Australian Federal Police 
proposes the establishment of  a National 
Fixated Threat Assessment Centre 
(NFTAC) “to assess the threat posed 
by persons, regardless of  whether they 
fall into a category of  lone wolf, fixated 
person or other, grievance-fuelled violent 
actors.”
 “The intention is to increase the 
possibility of  risk mitigation either 
through community referral, mental 
health intervention or police action… 
It is designed to enhance current 
counter-terrorism and protective security 
arrangements, and not redesign existing 
structures that are functioning effectively,” 
wrote Commander Buggy. “The policy is 
deliberately enduring in that it provides 
enhanced security for multiple scenarios, 
as well as demonstrating a responsibility 
to those that require mental health 
intervention.”
 Bradley Deacon, a Melbourne-based 
cyber safety advocate and consultant and 

former AFP Federal Investigator agrees, 
stating in a Linkedin article that there is a 
need for a NFTAC “to be established and 
funded by Federal Governments.”
 “A NFTAC will allow a national 
database to be established and coordinated 
by a centralised body for dissemination to 
the relevant state based FTAC’s that are 
staffed by state police and mental health 
personnel.”
 To date, no NFTAC has been 
established. In 2017, however, FTACs – 
or Fixated Persons Investigations Units 
– were established within the state police 
forces of  Victoria and New South Wales.

The New Zealand context
According to the 2015 paper “Harassment, 
stalking, threats and attacks targeting New 
Zealand politicians: A mental health issue” 
published in the Australia & New Zealand 
Journal of  Psychiatry, there is currently 
“no service in New Zealand tasked 
with identifying the warning signs of  
fixated individuals and, where indicated, 
facilitating interventions by mental health 

agencies and/or the police.”
 An enquiry made by Line of  Defence 
to NZ Police also confirms that police in 
New Zealand do not currently operate 
an FTAC, but “are aware of  overseas 
developments and are exploring the 
concept in the New Zealand context.”
 According to the authors of  the above  
paper (Every-Palmer et al), there is a place 
for such an initiative in New Zealand. 
This is supported by “information from 
Parliamentary Services that, of  those 
identified as ‘people of  concern’, 75% 
have established or suspected mental 
illness.” Parliamentary Services monitor 
instances of  threatening behaviour, 
identifying approximately 600 people as 
potential security risks at any one time.
 “Diverting this group into treatment 
performs an important public health 
function, simultaneously improving 
their health outcomes and reducing the 
risk to MPs, their families, staff  and the 
general public. It also reduces unnecessary 
allocation of  resources to poorly 
understood threats.”
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Sale of NZSA Training Division
It was pleasing to receive positive feedback 
on the last newsletter and in particular, 
unanimous support of  the decision to 
divest the NZSA training arm. 
  Whilst the sale process has been 
slightly delayed, we are close to having 
everything signed and expect to make a 
formal announcement within the next few 
weeks that will detail the acquiring party 
and timelines for completion.
 
Licensing of Monitoring Operators
We had originally hoped that the 
change to regulations confirming that 
Monitoring Operators must hold a 
COA, but exempting them from the 
mandatory training requirements, would 
be passed prior to last year’s election but 
unfortunately that was not the case.

NZSA: Update from the CEO 
In this abridged version of a report published in the NZSA’s March newsletter, CEO 
Gary Morrison provides an update of the Association’s activities, including work on 
licensing enforcement, regional visits and qualifications development.

  We have been advised by MOJ that 
the changes are close to being finalised 
and we should be able to provide the 
target dates for implementation in our 
next newsletter.
 
Licensing of Electrical Workers 
installing alarms
This has been a major area of  contention 
since the implementation of  the PSPPI 
Act in 2010 as the Act provides an 
exemption from holding a security licence 
for electrical installers with a current 
licence from the EWRB (Electrical 
Workers Registration Board).  
 The rationale for this is that the 
Electricity Act specifies that electrical 
installers may carry out work including the 
installation or maintenance of  conductors 
used in works or installations which 
are directly related to scheduled works 
including security systems.
  It is important to note however that 
as the exemption applies specifically to 
the installation or maintenance of  security 
systems, it only has application to the 
Security Technician classification for the 
security licence.
  Where an electrical installer is selling 
security systems or providing security 
advice to the customer, they are required 
to hold a security licence (COA) as a 
Security Consultant. Indicators that an 
electrical installer is in fact acting as a 
security consultant may include websites 
or signwriting on vehicles promoting 
the sale of  systems and security 
consultations,
  We are very pleased to see that our 
Registrar has taken a strong position on 
this and that complaints to the PSPLA 
concerning electrical workers who are 

selling security systems and giving security 
advice are being investigated and the 
licensing requirements enforced.
  The NZSA is working with Ministry of  
Justice officials to gain further promotion 
and awareness of  the need for electrical 
workers selling security systems and giving 
security advice to hold a security licence as 
a Security Consultant and we are hopeful 
for a significant lift in compliance with the 
licensing requirements going forward.
 
Enforcement of Licensing 
Requirements
In my previous report I detailed the 
process for making a complaint to the 
PSPLA and encouraged members to 
report any unlicensed companies or 
employees. I also suggested that where this 
may cause some difficulty or sensitivity in 
the market place, details can be forwarded 
to the NZSA office and we will lodge the 
complaint.
  Over the last two months I have 
lodged four complaints with the PSPLA 
based on information provided by our 
members.  Three of  these complaints 
have been investigated and upheld whilst 
the fourth is still pending at the time of  
writing.
  In each of  the successful complaints 
it was found that the operator was 
operating without the required licence and 
was ordered to cease all security related 
services until they had applied for and 
obtained the required licence(s). Failure to 
comply with the instruction would result 
in possible prosecution.
  Whilst in our opinion the penalties 
have been far too lenient, the outcomes 
have at least been positive and we will 
continue to lobby for appropriate penalties 

Gary Morrison, New Zealand Security 
Association CEO

FEATURES
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in order to send a clear message to those 
who continue to operate without a security 
licence.
 
Regional Visit Programme
One of  the key messages from our recent 
member survey has been the importance of  
regional visits and the opportunity to meet 
face-to-face. This is an area that I have 
looked to improve since my appointment as 
CEO but I also recognise that it is an area 
that we can further improve on.
  For the current year we have prepared 
a calendar for regional meetings that will 
provide close to full national coverage for 
our membership.
  Whilst breakfast meetings and After 
Five functions provide some networking 
opportunities it is appreciated that they 
are often in conflict with other business 
priorities, so my preference is to hold 
meetings at your business location and at a 
time convenient to the business. 
 These meetings are open to all 
industry, not just NZSA members, and 
provide an opportunity for updates on 
legislation, the new training qualifications 
and development of  Industry Guidelines 
as well as NZSA member benefits and 

local market issues. They also provide 
me with a better understanding of  each 
business and specific issues where we can 
provide assistance or support.
 
Security Qualifications
As I have commented on a number 
of  occasions, our industry support for 
training to date can at best be described 
as apathetic. As an industry we have only 
3% of  our workforce who have achieved 
security related qualifications beyond 
the three unit standards dictated in the 
mandatory training requirement.
  Whilst there are a number of  
contributing factors towards this, there is 
little to be gained from finger pointing and 
if  we are to move our industry forward 
and look to attract new employees into 
our industry, it is critical that we have 
well defined training pathways (including 
apprenticeship options) and training 
programmes that meet the needs of  both 
employees and employers.
  A lot of  hard work has gone into (and 
is still going into) the rewriting of  our 
industry qualifications and ensuring that 
they will be fit for purpose when launched 
later this year. As part of  this there has 

also been significant industry consultation 
and thanks needs to go to all those who 
have taken the time to be involved and 
provide feedback.
  Whilst we have yet to sit down 
with Skills and those who have been 
involved in the development of  the new 
qualifications to discuss their roll out, it 
is probable that we will look at a national 
road-show in conjunction with promotion 
around how the training can be accessed, 
who will be delivering it and the intended 
outcomes for learners and employees.
 
Security Industry Annual Awards and 
Nominations
This year’s awards event will be held on 
Friday 14 September at Rydges Hotel in 
stunning Queenstown. More information 
will be provided over the next few months 
including confirmation of  the various 
award categories and guidance on the 
nomination process.
 
Member Benefit Programmes
Whilst not all members wish to partake in 
the membership programmes we offer, we 
try to ensure that our benefits are relevant 
to our wider membership and offer 
demonstrable value.
  As an example, the Mobil Fuel Card 
programme offers a discount of  16 cents 
per litre on both petrol and diesel and 
is based on the pump price rather than 
regional or national pricing which is often 
significantly higher.
  We are currently evaluating several 
new benefits including a staff  rostering 
system that has been designed around 
a security manpower environment and 
expect to announce details in our next 
newsletter.
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Ensuring quality investigators
In a previous update, Ron had advised 
NZSM that most applicants for NZIPI 
membership are not licensed investigators, 
but rather are applying on the basis that 
their membership will satisfy PSPLA 
requirements for the grant of  a license. In 
2017 this had led to a 50/50 pass rate for 
applications for NZIPI membership.
 That pass rate has now dropped to 
25/75. “We’re knocking back more people 
than we can accept,” Ron told NZSM 
recently, “We’re not going to let you in as a 
sole member of  the Institute – or even as 
an associate member – just so that you can 
go get a license.”

Update: New Zealand Institute
of Professional Investigators

NZIPI Chair Ron McQuilter provides an update on the investigations landscape, 
observing that recent developments in the political and government space are keeping 
investigators busy – and wary.

 “If  you want to be a PI, just doing a 
course may get you a job in a government 
agency or somewhere else – and all 
learning is great – but to come into a PI 
company with just a certificate from a 
course is a complete waste of  time.”
 He also questions the potential 
suitability of  some applicants based on the 
nature of  their enquiry alone, suggesting 
that many just don’t appear to be at all cut 
out for PI work.
 “If  you need to come to me to ask 
what you need in order to be a PI then 
than speaks volumes itself. If  you can’t 
pursue the enquiry yourself  then what 
does that say about your investigative 
ability? There is legislation that we operate 
under that will give you the answer to your 
questions.”

Business integrity
According to Ron, post-election rhetoric 
has demonstrated the potential impact 
that political pronouncements can have 
in influencing the business climate and, 
consequentially, the business integrity 
landscape.
 “The new government talked about 
the likelihood of  a downturn or recession 
at the time they were elected, saying 
that businesses were going to have it 
hard, he said. “Businesses have thus 
taken preparatory measures to protect 
themselves for when the recession hits 
by looking to reduce staffing, including 
cutting administrative staff.”
 “Whereas before there was a 
separation of  duties in financial control 
all of  a sudden there wasn’t and that 
led to the old story of  the person who 

is authorising the bill is also paying the 
bill, and this was directly because the 
company thought there was a recession 
coming – because Winston Peters had 
said it.”
 “All of  a sudden people have the 
opportunity because they see there’s a hole 
there, and in this case there were pressures 
on them because they had financial 
issues at home and then of  course the 
rationalisation is that they’re having to do 
a bigger job without a rise on the horizon 
given the company was cutting back on 
staff.

Greenpeace spying allegations
This recent controversy embroiling 
Southern Response, MBIE and Thompson 
& Clark is, according to Ron, making a lot 
of  PIs twitchy at the moment.
 “From the NZIPI perspective we can’t 
be seen to be jumping to a conclusion 
as to whether something has occurred 
that’s been ethically right or wrong. We 
have to sit back and wait for further 
developments,” he said.
 “The media are submitting official info 
requests all over the place to government 
agencies about what they’ve paid PIs and 
for what. Every department has been 
asked what’s going on.”
 If  you’re doing a proper job for a 
proper client and not breaking the rules or 
breaking laws, said Ron, “then that’s what 
you’re employed to do.”
 “No one hopefully sets out just to 
follow someone on the off  chance they 
might catch them doing something that is 
then able to be sold to someone else for 
money or gain. That’s not what PIs do.”

Ron McQuilter is Managing Director of Paragon 
Investigations and Chair of New Zealand 
Institute of Professional Investigators. With over 
four decades investigations experience, he is a 
Certified Fraud Examiner (CFE).
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Battery Load Tester Ref. 730-101
ViTECH, strong, lightweight aluminum case, 5, 15 
and 30 amp battery load tester for fire and alarm use.  
Weight: 500gms, Size: 165mm x 90 x 70mm.

STI-13B10-NW Ref. 720-092
Surface mount, horn and label optional
206mm H x 137mm W x 103mm D

STI-6518 Ref. 720-060
Flush mount, no horn
165mm H x 105mm W x 49mm D

STI-13000-NC Ref. 720-090
Flush mount, no horn
206mm H x 137mm W x 69mm D

Fire Brigade Alarm: (Closed/Open) Ref. 730-231
ViTECH branded Type X (730-230) and Type Y (illustrated) models with 
temperature compensated pressure transducers with digital display 
showing pressures for defect, fire and pump start.

STI-1100 Ref. 720-054
Flush mount with horn
255mm H x 179mm W x 86mm D

Anti-Interference Device  
Ref. 730-400 series
ViTECH AID for sprinkler valve  
monitoring; fits all ball valve sizes.

STI-13210-NG Ref. 720-093
Surface mount, horn and label optional
206mm H x 137mm W x 103mm D

LOKTRONIC’s expansive product range has just become even  
wider with these first class EGRESS and FIRE PROTECTION DEVICES 
and PROTECTIVE COVERS. 

fired up protection

All STI ‘Stoppers’ are made of tough, UV stabilised 
polycarbonate. Many can be supplied with or without  
a 105 dB horn. Other models and sizes available 
including weather resistant options.

• Approved to EN54-11
• Current Rating: 3 Amps @ 12-24V DC, 3 Amps @ 125-250V AC
• Material: Polycarbonate
• Comes with Clear Cover
• 2 x SPDT switches
• Positive activation that mimics the feel of breaking glass.
• Visible warning flag confirms activation.
• Simple polycarbonate key to reset operating element - no broken glass.
• Dimensions: 87mm Length x 87mm Width x 23mm  

Depth (Flush Mount) & 58mm Depth (Surface Mount)

ViTECH products are designed and produced in New Zealand.

STI-1130 Ref. 720-102
Surface mount with horn and spacer
255mm H x 179mm W x 135mm D

NEW

STI-RP-GF-11/CN 
Ref. 720-051G
Available in White, Green, 
Blue & Yellow.

STI-6255 Ref. 720-042
Mini Theft Stopper discourages inappropriate 
use of equipment. Sounds a powerful 105 
dB warning horn when activated. Tough, ABS 
construction. Reed switch activation for cabinets 
and display cases or unique clip activation for 
freestanding equipment. Does not interfere 
with use of protected fire fighting equipment. 
Compact design 85mm H x 85mm W x 25mm D.

STI-RP-WS-11/CN 
Ref. 720-052W
Available in White, Green, 
Blue & Yellow.

STI-RP-RS-02/CI 
Ref. 720-058
Cover included.    
Flush Mount Available.

STI-6720 Ref. 720-047
Break Glass Stopper. Keys under plexiglas.  
Protects emergency keys from inappropriate use.
Keys remain visible. Fast, easy installation. Simple, 
inexpensive plexiglas. 3 year guarantee against 
breakage of the ABS housing within normal use.

STI-WRP2-RED-11 IP67 
Ref. 720-062R
Also available in White.

NEW

NEW
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For two days in early March, the 
Fraud Film Festival descended 
upon Auckland’s Wynyard Quarter, 
delivering an international line-up 
of films and documentaries about 
fraud and its prevention. Audiences 
engaged in live discussions and 
Q&A sessions with experts aimed 
at inspiring awareness and debate 
around issues of dishonesty and 
misconduct. 
 Fraud, as the festival organisers 
remind us, is big business. The earnings 
are high, as are the risks. By showing 
films and documentaries and engaging in 
conversations, the festival aims at bringing 
this complex and intriguing subject to the 
attention of  a large audience.
 New Zealand International Fraud Film 
Festival is affiliated with the Dutch Fraud 
Film Festival, which was first held in the 
Netherlands in 2014.

Chance beginnings
Ian Tuke, the Film Festival’s Chair, is a 
Partner in Forensics at Delloite. “There’s 
33 of  us in our team that investigate fraud, 
misconduct and corruption every day of  
the week and we spend a lot of  time doing 
prevention and detection work as well,” he 
told NZSM.
 “I received an email saying that our 
colleagues in the Netherlands organise a 
fraud film festival that’s open to the public. 
I dug into it, contacted the guys in the 
Netherlands and a month later went to the 
event in Amsterdam to watch it first-hand.
 “I was blown away by the whole 
concept, the professional way in which it 

Fraud Film Festival: Fraud hits the 
big screen in Auckland
Auckland’s ASB Waterfront Theatre recently played host to a film festival with a 
difference. Editor Nicholas Dynon caught up with Ian Tuke, Chair of the NZ International 
Fraud Film Festival to find out more about this most unlikely pairing of fraud and film.

was delivered, and most importantly the 
quality of  the conversations that happened 
outside of  the documentaries and the 
panel Q&As.
 The inaugural NZ event was held the 
end of  2016, attracting more than 400 
cinema goers. The feedback was so good 
that Ian and colleagues felt compelled to 
run another event this year. 
 According to Ian, the festival has two 
overarching objectives. “The first is to 
foster better industry collaboration around 
raising the public awareness of  fraud 
and getting public and private working 
together to collaborate on initiatives. The 
second focuses on frauds that affect the 
public and increasing awareness of  – and 
therefore protection from – these.”
 Collaboration is the focus of  Day One 
of  the festival. “On the thursday we had 
250 to 300 senior executives and financial 

crime practitioners in the same room 
watching documentaries, followed by 
really grunty panels and Q&A afterwards, 
followed by 300 people spilling out to chat 
about what they’d just seen and heard.”
 On Day Two, the festival flung its 
doors open to the public in order to 
achieve its aim of  increasing a more 
general public awareness of  fraud.

The NZ fraud threat-scape
According to Ian, the key fraud issues 
practitioners are facing in New Zealand 
are a mix of  new and old.
 “A continuing theme is invoicing fraud 
– trusted senior manager sets up supplier 
and produces invoices for stuff  that hasn’t 
happened and approves it themselves,” 
he explained. “Typically, they make a few 
hundred grand before they get caught, and 
they’re just the ones we know about.”

PERSEC
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 Theft and abuse of  commercially 
sensitive information by outgoing 
personnel going to competitors or setting 
up in competition – taking the crown 
jewels with them – is among the new and 
emerging issues. “There are so many ways 
of  getting information out that it creates 
challenges for businesses to detect and 
prevent that stuff  from happening.”
 “If  you think about all the electronic 
devices that touch on your core business, 
the security of  information is pretty 
patchy across New Zealand. It’s a real 
balance between locking everything down 
so nobody can do anything and having 
things completely open to abuse.”
 Ian’s team at Delloite are also seeing a 
lot of  technology-enabled fraud, including 
cyber. “We’re still seeing people manipulating 
electronic payments – messing with online 
payment systems, changing supplier names 
and loading dodgy payments.”
 There’s also been a spate of  collusion 
around procurement fraud, triggered by 
ongoing high volumes of  infrastructure 
builds, particularly in Auckland, 
Christchurch and Wellington.
 “With that much money washing 
around we are seeing issues emerge 

around manipulation of  tender processes 
and collusion with suppliers – employees 
within the business colluding with supplier 
so that they’re paying too much for goods 
and services around capital works or 
procurement.
 “Historically in New Zealand people 
act alone, but in the last three to five years 
we’ve seen a bump in two or more people 
acting together to do the wrong thing.”
 
More disciplines needed
 Ian’s team has tripled in the last 
six years. “We’ve needed more skills 
sets to respond to financial crime,” he 
explained. “Historically we may have had 
investigators, accountants and computer 
forensics, but now we need statisticians 
and data scientists, discovery experts, 
financial crime prevention and detection 
specialists and lawyers.”
 “To remain relevant and to grow, we’ve 
had to add all these extra skills into our 
team. Our clients want us more and more 
to get involved in prevention and real time 
detection.
 “Statisticians look at what’s been 
happening over the last few years and 
model where things might be heading. 

Historically it’s been about old data and 
seeing what happened, but the way of  the 
future is getting ahead of  it and seeing 
what’s coming and putting things in place 
to either stop it or pick it up nice and 
quickly.”
 Not surprisingly, the focus on data 
analysis has been accompanied – and 
supported – by the use of  machine 
learning. “This is where we might have a 
million emails to look at and we get the 
machine to show us where the clusters of  
themes are.”
 “It will tell us what it thinks is going 
on, the humans will go in there and test 
those theories, adjust them and get the 
machine to go away and do some more 
analysis. Then we’ll check again and see 
if  they’ve got the approach right, tweak it 
and repeat, and then once we’re satisfied 
it’s got it nailed then it goes away and 
pulls out the relevant stuff  for us to look 
at.
 “It’s not quite artificial intelligence, but 
it’s on that journey.”
 The next Fraud Film Festival is 
scheduled to take place somewhere around 
August to November next year at the ASB 
Waterfront Theatre.
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Loktronic  
 for gate locks

Choose from a comprehensive range of 23 models 
of electric gate and outdoor locks for a wide range 
of applications.

6 models from the famous Loktronic stable,  
and 7 imported models with holding forces from 
300kg, 550kg, up to 740kg; all locks complemented 
by accessories to facilitate fitting.

7 models of strikes by Trimec and eff-eff, Rim  
mounted locks from CISA, and a versatile  
range from Securitron and Interlock.

Gate locks from Loktronic – a wise choice.
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Loktronic
  Power     
      distribution module

The Power Distribution Module allows the 
removal of power to a group of doors on a fire 
alarm activation whilst conforming to regulations. 
Provision for individual fused power supply to each 
door lock.

Red and black uncommitted terminals to facilitate 
distribution from power supply or battery, to load.

Comprises
• Fire Drop Relay DPDT 12 VDC • 6 x 2 Amp FU 500  
Terminals with LED Indication • 2 x Red Terminals 
• 2 x Black Terminals • I x DIN Rail 
• All terminals are labelled.

Designed, tested and 
produced in New Zealand.
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Wireless IP Surveillance
•	 Cost	effective	high	performance	
wireless	access	points	for	
outdoor	use

•	 Stockists	of	AirMax,	AirFiber,	
AirVision,	UniFI	&	mFi	series	
products

•	 ITPLUS	are	a	Ubiquiti	certified	
and	trained	partner

Ph: 09 950 4940   l   E: info@itplus.co.nz
www.itplus.co.nz

Distributed by

Customized CCTV Kits
•	 We	supply	fully	customized	
complete	CCTV	kits	in	form	of	
Hybrid,	Tribrid,	IP,	CVI	etc

•	 Complete	kits	are	a	great	way	of	
reducing	costs	and	getting	the	
whole	package	from	one	place

•	 Receive	FREE	support*	
including	remote	connection	
assistance	

Ph: 09 950 4940   l   E: info@itplus.co.nz
www.itplus.co.nz

Distributed by

Dahua Customized Kits
•

•

•

Ph: 09 950 4940   l   E: info@itplus.co.nz
www.itplus.co.nz

Distributed by

We supply fully customized 
complete CCTV kits in form of 
Hybrid, Tribrid, IP, CVI etc

Complete kits are a great way of 
reducing costs and getting the 
whole package from one place

Receive FREE support* including  
remote connection assistance

Open Platform VMS
•	 Award	winning	best	open	
platform	VMS

•	 Advanced	Built-in	Video	
Analytics

•	 Micromodule	crashproof	
software	architecture

•	 Includes	powerful	features	
such	as	Modern	GUI,	Video	
Archive,	Green	Stream,	Time	
Compressor,	Interactive	3D	Map,	
Autozoom	etc.	

Ph: 09 950 4940   l   E: info@itplus.co.nz
www.itplus.co.nz

Distributed by

CCTV – Alarms – Access – Intercoms 0800 AWL NZL • 8A Triton Drive, Albany, Auckland •  sales@AWLNZ.com

ALLIANCE
Wholesale

ICT & Security – from Entry to Enterprise

ALLIANCE
Wholesale

ICT & Security – from Entry to EnterpriseICT & Security – from Entry to Enterprise www.AWLNZ.com

http://www.loktronic.co.nz
http://www.loktronic.co.nz
http://www.loktronic.co.nz
http://www.itplus.co.nz
http://www.itplus.co.nz
http://www.itplus.co.nz
http://www.AWLNZ.com
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Loktronic Limited   Unit 7   19 Edwin Street   Mt Eden    
Auckland   P O Box 8329   Symonds Street   Auckland    
1150   New Zealand   Ph 64 9 623 3919   Fax 64 9 623 3881   
0800 FOR LOK   www.loktronic.co.nz

Power supply cabinets
• Mounts for our 5 most popular models of power   
  supplies; 6 key-hole anchor points for easier mounting

• Lift off hinged doors for added convenience

• Louvre ventilation on doors

• Roller ball reed switch provides anti-tamper to front  
  and rear of cabinet

• 6 x 25mm knockouts, 2 each sides and bottom

• Medium cabinet holds 5 x 7 A/h batteries

• Large cabinet holds 14 x 7 A/h batteries

• Cam lock for security

• Front lip to retain batteries and for additional strength

• Removable shelf and removable back plate to 
  facilitate easy bench mounting of equipment

• Lip return on door for greater rigidity

• Durable powder coated white finish

• Heavy gauge 1.2mm steel

Designed, tested and 
produced in New Zealand.

Loktronic Limited   Unit 7   19 Edwin Street   Mt Eden    
Auckland   P O Box 8329   Symonds Street   Auckland    
1150   New Zealand   Ph 64 9 623 3919   Fax 64 9 623 3881   
0800 FOR LOK   www.loktronic.co.nz

total reed switch
solutions from Flair

From closed loop, open loop to SPDT, 
we’ve got the lot.

Talk to Loktronic now about our comprehensive 
range of Flair Reed Switches. Not only for 
“standard” use, but also for specialty applications, 
from taught-wire types to waterguards, from 
collared to stubbies, from overhead door with 
offset to floor contacts, from latchguard to  
sub-miniature, from push-fit to surface mount.

Flair reeds from Loktronic:  
an unbeatable combination.
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Unit 7   19 Edwin Street   Mt Eden   Auckland
P O Box 8329   Symonds Street   Auckland   1150   New Zealand
Ph 64 9 623 3919   Fax 64 9 623 3881   0800 FOR LOK
www.loktronic.co.nz 20757_BP

 Loktronic  
 for power supplies
Source all your power supply requirements at 
Loktronic and choose from a range of over 20 ex 
stock options, with 100's more to select from.

Complete range of monitored security PSUs in 
12 and 24 VDC from 2.5 A - 20 A. DIN rail units 
in 12 and 24 VDC from 10 - 100 watts. Plus, 
inline and Plug packs and DC/DC converters.

Power supplies from Loktronic – a great deal.

ph: 09 276 3271  
sales@crknz.co.nz

3 Hotunui Drive
Mt Wellington, Auckland, 1060

DDF5400HDV-DN
Ultra HD Dome Network Camera

3840 × 2160 (2160p) @ 30 fps

Motor-driven Lens with P-Iris

Day/Night with ICR

Edge Storage

IP67 / IK10

ph: 09 276 3271  
sales@crknz.co.nz

3 Hotunui Drive
Mt Wellington, Auckland, 1060

DF5400HD-DN/IR
Ultra HD Dome Network Camera

3840 × 2160 (2160p) @ 30 fps

Motor-driven Lens with P-Iris

Adjustable IR 30m

Edge Storage

IP66

ph: 09 276 3271  
sales@crknz.co.nz

3 Hotunui Drive
Mt Wellington, Auckland, 1060

MDF5400HD-DN
8MP Fisheye Camera

2880 × 2880 (8 MP) @ 25/30 fps

Fixed Lens 360° Panoramic View

Day/Night with ICR

Edge Storage

Audio I/O

http://www.AWLNZ.com
http://www.crknz.co.nz
http://www.crknz.co.nz
http://www.crknz.co.nz
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EVENTS
NZ Information Security Forum 
Meeting
When: 7:30 am, 12 April 2018
Where: University of Auckland
Details: l.janczewski@auckland.ac.nz

National Security Asia 2018 (NATSEC 
2018)
When: 16-19 April
Where: Kuala Lumpur, Malaysia
Details: http://www.natsecasia.com/home

Defence Services Asia 2018
When: 16-19 April 2018
Where: Kuala Lumpur
Details: www.dsaexhibition.com/home/
homes

CIVSEC 2018
When: 1-3 May
Where: Melbourne Convention and 
Exhibition Centre
Details: https://www.civsec.com.au/

MilSatCom Asia Pacific Conference
When: 14th - 15th May 2018
Where: Singapore
Details: http://www.smi-online.co.uk/
defence/asia

NDC Security Australia 2018
When: 14-16 May
Where: QT Gold Coast
Details: https://ndcsecurity.com.au

National Emergency Management 
Conference 2018
When: 29-31 May
Where: Te Papa, Wellington
Details: https://www.civildefence.govt.nz/
about

Safe Cities Conference 2018
When: 18 July
Where: Pullman Melbourne on the Park
Details: https://safecities.net.au

2018 Security Exhibition & Conference
When: 25-27 July
Where: Melbourne Convention and 
Exhibition Centre
Details: https://www.asial.com.au

Land Forces 2018
When: 4-6 September 2018
Where: Adelaide
Details: www.landforces.com.au

NZ Security Awards 2018
When: 14 September
Where: Rydges Hotel, Queenstown 
Details: https://security.org.nz/events

Facilities Integrate
When: 10:00am - 5:00pm, 25-26 
September
Where: ASB Showgrounds, Auckland
Details: https://www.facilitiesintegrate.nz

Asian Defense and Security 2018
When: 26-28 September
Where: Manila, Philippines
Details: https://www.adas.ph

NZSA CEO Regional visits
11-12 April: Hawkes Bay/Gisborne
8-10 May: New Plymouth/ Wanganui/
Palmerston North
12-13 June: Rotorua/Taupo
10-11 July: Wellington
14-15 August: Christchurch
11-12 September: Otago
16-17 October: Nelson/Blenheim
Details: gary@security.org.nz

Readers of NZ Security include those 
working directly and indirectly in the 
domestic and commercial security 
industry. From business owners and 
managers right through to suppliers, 
installers and front line staff.

Among our readers are IT security 
experts, surveillance professionals and 
loss prevention staff.

Our readers take their job seriously 
and make an active choice to be kept 
informed and up to date with the 
industry.

For only $75.00 plus GST you can 
ensure that you receive a 1 year 
subscription (6 issues) by filling out 
the form below and posting to:

New Zealand Security Magazine 
27 West Cresent, 
Te Puru, 3575
RD5, Thames, New Zealand

or email your contact and postal 
details to: craig@defsecmedia.co.nz

Mr Mrs Ms _______________________

Surname ________________________

Title ____________________________

Company _______________________

Postal Address ___________________

________________________________

________________________________

Telephone _______________________

Email ___________________________

Date ____________________________

Signed __________________________

SUBSCRIBE

NZSM
New Zealand Security Magazine
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World leaders in 
revolutionary Electric 
Locking Design 
and Craftsmanship. 
Proudly stocked and 
supported by NZ’s 
leading authorized 
distributor…

Your FSH Electric Locking 
range includes…

• ELECTROMAGNETIC 
LOCKS

• STRIKES

• DROP BOLTS

• ELECTRIC MORTICE 
LOCKS

• 5 YEAR WARRANTY

• Suits low door height or narrow 
profile frames

• High holding force up to 1000kg
• Releases with up to 70kg of side 

pressure; early warning alarm
• Supplied with anti-tamper bracket
• 12/24 VDC, low power consumption
• 4 hour fire rated
• Lock Status & Door Status Sensors

MEM2400LED-LZ
• Features as for MEM2400LP with L/Z 

Bracket for inward opening doors

MEM2400LP 

SECURITY   TECHNOLOGY   RELIABILITY

• Stainless steel faceplate & keeper 
rated up to 1300 kg holding strength

• FES 10 is IP56 rated
• Dual voltage capable; 12VDC 200mA, 

24VDC 100mA
• Pre-drilled for extension lips,  

25mm and 50mm available
• FES 10M has door latch monitor

FES 10 and FES 10M 

VE1260 
• High security, 1000 kg holding force, 

35kg pre-load capability
• Accepts 12-30 VDC
• Door status & Lock status monitors
• Square & radius edge models
• Pre-taped glass door housing 

available for radius edge version
• Special strike plate caters for up to 

12mm door misalignment

• High security stainless steel strike 
rated up to 1490kg holding strength

• Quick and easy Power to Lock/Power 
to Open interchange

• Mounting kit with adaptor tabs
• 12VDC 220mA; 24 VDC 120mA;  

36 VDC 80mA
• Door, Lock & Frame status monitors
• Pre-drilled for extension lips,  

25mm & 50mm available

FES20M 

• Multi-functional and field changeable
• Vestibule or combination
• Fail Safe/Fail Secure selectable
• 12/24 VDC
• Left or Right hand
• Key override
• Monitors: Door, Lock, Key & REX
• 12 pin connector

FEL990M 

Loktronic Limited   Unit 7   19 Edwin Street   Mt Eden   Auckland
P O Box 8329   Symonds Street   Auckland   1150   New Zealand
Ph 64 9 623 3919   Fax 64 9 623 3881   0800 FOR LOK
mail@loktronic.co.nz   www.loktronic.co.nz
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T H E  N Z S A  S E C U R I T Y  I N D U S T R Y  A W A R D S

QUEENSTOWN 2018

Recognising and celebrating 
excellence and outstanding 
service and performance in 
the New Zealand Security 
Industry.

Winners will be announced 
at the NZSA Security 

Awards Dinner on Friday 14 
September at Rydges 

Hotel, Queenstown.

The awards are an opportunity for 

the security industry to recognise 

and promote excellence and 

outstanding service performance 

among New Zealand security 

companies, so make sure to get 

your nominations in before they 

close on 20th July 2018.

For more information on how to 

nominate someone go to the events 

page of our website www.security,org.nz

Register via the website by 

clicking on “Events”.

Registration and Nominations 

are open to all who work or have 

interest in the security industry, 

not just NZSA members. 

All enquiries regarding the

Awards Dinner should be directed 

to the NZSA office on (09) 486 0441 

or nzsa@security.org.nz

mailto:nzsa%40security.org.nz?subject=Awards

