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From the Editor
Welcome to the February-March 2018 issue of NZ Security Magazine. With this first issue 
for the year, we’ve managed to rise from our summer hiatus to deliver a surprisingly 
good read!
 In this issue, we continue the solution focus on body-worn cameras (BWCs) that 
we began in our previous issue. This time around, we gain insights from the first-hand 
experience of ex-fisheries officer and CERT Systems Limited Managing Director Brad 
Dannefaerd. We also explore the role that BWCs can play as an evidentiary tool in the 
challenging era of ‘sousveillance’ – in which citizens are using their smart phones to 
record the public interactions of police and enforcement officers. 
 Stadium security is an area we’ve touched on in a number of articles in 2017, and we 
revisit the topic in this issue with a re-look at the amazing Dallmeier Panomera multifocal 
sensor system – a super camera that can literally spot a face in a crowd. We are also 
joined by Jason Spivey, Managing Director, Security and Counter Terrorism Consultant at 
Australian company Tristate Group. In his article, Jason expresses major misgivings over 
the preparedness of security providers and law enforcement to secure sporting events 
from attack.
 Following last issue’s cracker of a State of the Industry interview with Andrew 
Thorburn, we’re honoured in this issue to be chatting with Bruce Couper and Charlie 
O’Donnell of Risq New Zealand. The interview makes for compelling reading thanks to 
the quality of insights our friends at Risq are able to bring to bear on the State of the 
Industry themes. Given the comprehensiveness of Bruce and Charlie’s answers to our 
questions, we’ve split the interview into two parts, with Part Two featuring in the April-
May issue of NZSM.
 I recommend that you read the interview in conjunction with our article reviewing a 
1997 report into the state of New Zealand’s security industry, which was unearthed 
during a recent tidy-up of the NZSA office ahead of their move to Albany. The report, 
authored by a group of Massey University students, provides a fascinating snapshot of 
the industry two decades ago, and an opportunity to compare and contrast the state 
of the industry then with the industry of today. Some things have changed, and many 
things have stayed the same.
 Also in this issue, we feature a cluster of articles focusing on the role of security 
consultants in a changing market. Among these are a couple of great pieces by 
respected security consultants James Yearsley of ICARAS Consultants and Craig Bidois 
of FearFree Ltd. Faced with a seemingly contracting market increasingly cyber-focused 
and populated by cash-strapped customers and low-cost alternatives, is the security 
consultant profession facing a crisis?
 We also hear from Hikvision and the range of tailored solutions they are delivering 
to the banking industry to protect branches from the financial, physical and reputational 
risks of theft and fraud. And in our spotlight on distributor Hills Limited, we learn about 
their major digital transformation that promises to deliver significant customer-focused 
significant benefits.

Nick Dynon
Auckland

Nick Dynon
Managing Editor
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Imagine an advanced technology 
that enables you to integrate 
the security surveillance of your 
financial facilities – from branch 
offices to service centres to 
treasuries – into a centralised 
monitoring solution that is easy to 
implement and manage. Hikvision’s 
Smart Solution 2.0 does just that; 
providing effective surveillance 
of assets, security of clients and 
personnel, restricted areas and 
ATMs with unwavering reliability. 

 Banks typically handle large amounts 

of  cash and financial transactions, making 
them particularly susceptible to the physical, 
financial and reputational risks presented by 
theft, fraud and violent crime.
 According to the FBI, the US 
experienced 4,251 bank robberies in 2016. 
Most of  these occurred at branch offices 
(3,978) and specifically at bank counters 
(4,054). In almost all cases (4,210) banks 
maintained surveillance cameras, but these 
were activated in only 4,057 cases. 

Hikvision’s smarter end-to-end
bank surveillance solution

 Surveillance systems play a key role 
in deterring bank robberies, and when 
robberies do occur – assuming quality 

images of  the perpetrator(s) are acquired 
and surveillance systems are operating 
reliably – perpetrators are ultimately 

caught in the majority of  cases.
 But it’s not just the archetypal bank 

robber that’s in Hikvision’s sights. Its 
Smart Solution 2.0 end-to-end bank 
surveillance system offers a range of  
functionalities to support improved 
accountability, efficiency and customer 
satisfaction, resulting in a better banking 
business.

Covering entrances and lobbies
Customer traffic is heaviest in the 
entrances and lobbies of  the bank, which 
are also large areas often subject to 

high lighting contrasts. Bank entrances 
are particularly exposed to external 

environmental factors, requiring cameras 
able to deliver clear high-definition video 
– even in harsh sunlight – able to capture 
detailed facial images.
 Hikvision boasts a full range of  4K 
camera products to meet the highest 

definition requirements. From fixed box 

4K Ultra HD cameras with dedicated 
wide-angle lens to panoramic fisheye 
cameras, Hikvision’s Smart IP cameras 
also offer neat functions such as intrusion 

detection and object left/removal 
detection.
 Hikvision’s LightFighter series Super 
WDR camera can reach up to 140dB 
Wide Dynamic Range in order to achieve 
crystal-clear image quality in both indoor 
and outdoor environments, including in 
high-contrast sunshine. The Lightfighter 
series also usefully offers person 

counting for improved customer service 
management.

Close-up on counters 
Like ATMs outside, tellers handle large 
volumes of  cash deposits and withdrawals 
inside the branch, and are thus similarly 
exposed to the threat posed by criminal 

activity. The high volumes of  financial 
transactions handled each day – from 

signing documents to approving loans 
– also leave institutions vulnerable to 
customer misunderstandings and disputes. 
 Transaction process recording 
efficiently resolves customer disputes, 
and the specialised dual-lens teller camera 
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validates transaction records. Hikvision’s 
dual-lens Monovu teller camera is 
specifically designed for applications 
where high definition and bilateral close-
up imaging are required of  individuals 
during financial transactions. 

Bringing ATM areas into view
Despite the 21st century forecasts to the 
contrary, societies are far from cashless, 
and ATMs continue to play a high-demand 
role in facilitating cash withdrawals and 

deposits. And where there’s cash there 
is a higher risk of  theft and associated 

violence.
 Put simply, ATM video surveillance 
helps lower the risk of  theft, prevent hold 
ups and violent confrontations, deter ATM 
skimming, and prevent hidden camera use.
 While installing enhanced surveillance 
technology in existing premises can be 

perceived as an additional cost, the costs 
associated with damaged ATMs, stolen 
ATM cash and injured ATM customers 
can be considerably higher. 
 Hikvision provides a complete solution 
for ATM safety, including HDV ATM 
cameras, covert monitoring via a discreet 
pinhole design (to prevent tampering), 
dual lenses for split direction viewing, and 
dedicated form-factor ATM NVRs. Area 
surveillance is achieved via a singular wide-
angle camera providing coverage to the 
in-cabin space.

 The particularly smart thing about 
this ATM surveillance system is that it 
supports POS Transaction Data Overlay 
with video for better customer dispute 
resolution and transaction safety, and 
easier sorting of  archived footage during 
criminal investigations (more information 
on this in the JKSBL case study below.

Security Centre resilience
Secure storage of  critical video 
footage in a bank’s security centre is 

a core component of  a total CCTV 
system, requiring superior reliability, 
manageability and data redundancy for 

maximum up-time and prompt event 
response. 

Growing crime rates have placed physical security 
concerns front-and-centre for banks in India, including 
Mumbai-based Janakalyan Sahakari Bank (JKSBL). 
Having grown steadily in recent decades, the bank 

sought to invest in enhanced security by deploying high-
performance surveillance products across its expanding 
branch network.
 Apart from the establishment of  an end-to-end 
surveillance infrastructure, JKSBL identified the need for 
a DVR solution able to support ATM/POS text overlay in 
order to store video footage along with transaction data to 
quickly and easily search individual transactions and view 
corresponding video.
 The bank selected Hikvision’s DS-7004HI-S Network 
DVR to provide high-quality around-the-clock surveillance, 
deploying the solution in more than 20 of  its branch 
offices.
 “After adopting Hikvision’s DS-7004HI-S Network DVR 
to get high-quality surveillance 24/7, Janakalyan Sahakari 
Bank has now enhanced its security to provide a secured 
environment for customers, employees, and assets,” said Vijay 
Kale, manager of  JKSBL’s head office.
 With advanced H.264 ACE (Advanced Code Efficiency) 
technology, DS-7004HI-S Network DVR provides the bank’s 

Hikvision enhances security of 
Janakalyan Sahakari Bank in India

surveillance centre staff  with high-quality video with a 
resolution of  up to 4CIF in real-time. 
 By using text overlay technology, the solution is able to 
acquire transaction details, including ATM ID, card number, 
transaction date and time, and overlay the information onto 
video footage with user-defined fonts, colour and position. 
The video can be retrieved using transaction data as search 
criteria, and used as evidence in any associated criminal 
investigation.
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 Hikvision’s Security Centre 
centralised video management platform 
brings several key components together, 
from video recording and management 
systems to storage servers and display 
systems. The HikCentral Video 
Platform manages, views, plays back, 
and controls all the daily operations 

across all devices.
 Hikvision boasts the richest 
embedded NVR product line – from 
4 channels to 256 channels – for every 
level of  need. Its Network Storage Server 
ensures total secure data storage, while 
the Monitor Display System can support 
anything from standalone monitors to 

large TV walls.

Data Safety & Smart Management
Hikvision’s Server Redundancy Design 
incorporates both active and standby 
servers. Its “Heartbeat” function 
automatically backs up users’ information 

if  one server is interrupted, ensuring 
continuity of  live view and playback in 
case of  failover.
 RAID & N+1 failover ensures NVR 
data safety by providing single-spot 
and multi-spot storage backup – when 
any active NVR is out of  service, the 
standby NVR can take over recording 
automatically. In the event of  an 
interruption to the network connection, 
Auto Network Recovery (ANR) 
performs an automated backup, with 

data moving from SD card to a back-
end device while network connection is 
restored.
 Fully compatible with Hikvision Smart 
IP Cameras, Smart Search provides an easy 
and quick event search for snapshots and 
video  recording. The system plays back 
the target event footage at standard speed 
and can fast-forward (up to 16x) with 
the ability to skip unrelated video during 
playback.

Bandwidth Optimisation
The Hikvision Streaming Media Server 
delivers transmission optimisation by 
enabling multiple users to live view or 
playback the same camera using only one 

channel bandwidth transmission. One 
Streaming Media Server supports up to 
200 x 2Mbps video data streaming and up 
to 200 channels.

Alarm Management
Real-time alarm notifications are sent 
to iVMS5200P’s control clients via 
Hikvision’s Multi-user Notification. Even 
mobile clients can receive notifications. 
A One-Check-All mechanism allows one 
user to handle the event and others to 
simply receive notification.

For more information about 
Hikvision’s Smart Solution 2.0 for 
banking, visit www.hikvision.com.au
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In June last year I attended the final of the Super 
Netball (a premier sporting event in Australia) at the 
Brisbane Entertainment Centre, which was attended 
by nearly 13,500 fans. Prior to my arrival, I resolved to 
make a concerted effort to take note of the security 
that was put in place before, during and after the 
event to see what, if anything, had been learnt and 
implemented as a result of recent events around the 
world. This is a summary of what I found.

 What I found was quite disappointing and only reiterated to 

me that security in Australia is not only insufficient to deal with 
today’s terrorism threats, but that the industry appears to have 
learnt and implemented nothing as a result of  recent events.
 Upon arrival at the venue I, along with everyone else, was 
directed by traffic wardens to park in a designated parking area. 
The road leading to the main venue was blocked by orange 
witches’ hats and temporary fencing that was neither fixed in 
place nor suitable for stopping any form of  vehicle-bound attack. 
 There was no security located at the vehicle entry point 
or near the parking attendants. As I walked to the venue I 
passed ZERO police and five buses parked directly next door 
to the venue itself. There were no vehicle bollards and plenty 
of  pedestrians walking not only on the footpaths but on the 

roadways where vehicles were visibly travelling.
 As I approached the ticket gate I saw my first two police 
officers who were standing and looking disinterested, on their 
own and about 50 metres from the ticket gate. They were taking 
no notice of  the crowd as they walked past. 
 Within 20 metres of  the ticket gate I saw three security 
personnel standing with electronic wands, randomly selecting 
people as they approached the gate. I simply avoided eye contact 
and walked a few metres away from one of  them to avoid 
being searched as one of  the persons accompanying me did the 

opposite and was searched. 
 The other three adults walking with me walked past 
without any issues. I then stood and watched as one of  these 
guards stood there holding his wand for five minutes without 
approaching a single patron. There would have been in excess of  
200 people lined up and congregating in this area. 
 I was then funneled into an area where backpacks and bags 

were being searched by guards who could be described as elderly 

and lacking in physical fitness. 
 And what were they looking for without actually pulling out 

the contents of  the bags? Well the sign said deodorant bottles, 

What have security services
learnt from recent terrorist events?
After attending a major Brisbane sporting event, Jason Spivey, Managing Director, Security 
and Counter Terrorism Consultant at Tristate Group Pty Ltd, suggests that security services 
in the Commonwealth Games host state have learnt very little from international terror 
attacks.

Police respond to the 2015 terror attack in Paris at the Bataclan Theatre. 
Image courtesy of Maya-Anais Yataghène.
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marker pens and like items that can be used as missiles to throw 

on the netball court. Funny but I don’t think I have ever seen 
that happen at a game of  netball, but hey, sporting crowds of  
today can become quite violent. 
 A sign stated that no large bags or backpacks were permitted 

and would have to be checked at a room beside the ticketing box, 
yes right next to where we were being searched. The search of  the 
bags were visual only, as security in this country has no legal right 
to search anything without permission and are cautioned heavily 
against actually rifling through bags for fear of  being sued. 
 So, a torchlight search inside a bag and through we went to 
the main entrance where I swiped my ticket on an auto reader 

and then I stood amongst nearly 500 people congregating at the 
entertainment area. I finally saw another two police who were 
walking through. There was no more security to be seen after 
the entry point, only venue staff  who were assisting with seating 
and entertainment.
 I cannot believe we are still doing searches of  people at the 
venue entrance point, that police are scarce on the ground in 
areas where the public are gathered in large numbers and that 

we conduct a bag search at the one place where the most people 

are gathered. 
 A terrorist wants to cause the most damage they can, and 
once they get amongst a crowd of  250 people they are more 
than happy to let off  the bomb in their bag, even if  it’s lying on 
a table about to be searched. 
 Why have the search areas not been pushed back to a 
distance that considers a blast radius from a backpack size 

bomb? Why are random electronic body searches not conducted 

as people exit the carpark to reduce the ability to get amongst 

the larger crowded areas? Why are vehicles permitted direct 
access to the venue and the footpaths that are being used by 
pedestrians? 

 These are basic security measures that can be changed with 
little reputational impact in terms of  the attending crowd. 
They simply move the threat from the crowded areas to an area 
further from the main mass gathering and entry point.
 So, if  this was the entry, how was the exit? I exited the main 
venue directly to where the  Governor General, who was in 
attendance, was parked. His vehicle clearly labeled with vice-
regal flags on the front bonnet, and his security vehicle also 
highly visible if  you know what you are looking for. 
 There were two uniformed police in the vicinity of  
the vehicle but nothing stopping a would-be attacker from 
approaching the vehicle. Those uniform police were not close 
enough to do anything. 
 I saw no security staff  in this area or as I walked around the 

venue and back to my car. This was the first time I saw a large 
number of  Police, but they were simply there to direct traffic. 
Their vehicle parked on the roadway, and they stood with their 
red wands directing vehicles out as pedestrians walked along the 
roads and footpaths.
 So why are we so lax, why are security companies providing 
services to events not required to show competence in risk 
assessments and mitigation? How is such a high-profile event 
not attended by more police to instill public confidence in the 
ability of  authorities to protect us? 

 Given these are the same people we are relying on to service 
the upcoming Commonwealth Games, I can see major issues 
if  an event was to occur. Commonwealth Games Security 
organisers should be attending these major events and seeing 
these issues to ensure they are rectified. Placing our trust in the 
companies that are currently in charge and the staff  they are 

hiring is placing the public and the competitors at risk.

http://www.www.simpro.co.nz
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Designed specifically to monitor 
very large areas from a single 
location, the Panomera multifocal 
sensor system combines the overall 
view with simultaneous top detail 
resolution. With this panoptic 
super-camera, more distant 
objects are displayed with the 
same resolution as objects in the 
foreground of the picture.
 Superlatives like ‘disruptive’ and 
‘paradigm shifting’ tend to get loosely 
thrown about, but in the case of  Panomera 
they really, honestly, hit the mark. When 
it was trialed at Eden Park in 2013, the 
NZ Herald described the technology as 

“a kind of  fourth-referee for the crowd”, 
able to “record an entire grandstand – and 

monitor its thousands of  faces.”
 But it’s Wellington’s Westpac stadium 

that has boasting rights as the first stadium 
in the world to achieve entire field and 
stand CCTV coverage, and the first in the 
southern hemisphere to benefit from the 
surveillance power of  Panomera. 
 It’s been an endeavor two years in the 
making. So exacting was CR Kennedy’s 
(CRK) preparation of  the site that the 
team used survey equipment ordinarily 
used in mining and roading to conduct a 

3D scan of  the stadium – right down to 
the nearest five millimeters. 

Panomera’s multifocal 
sensor system: 
Stadium security covered
Stadium-based sporting and entertainment events are commonly the setting for acts 
of theft and violence, and overseas they have also been the target of recent terrorist 
attacks. With Dallmeier’s Panomera multifocal sensor system, perpetrators no longer get 
lost in the crowd.

The ‘Panomera effect’
Dallmeier’s Panomera multifocal sensor 
system was specially developed for the 
all-encompassing video surveillance of  
expansive areas – perfect for stadiums. 
With Panomera, huge widths as well as 
areas with large distances can be displayed 

with a completely new resolution quality, 
in real time and at high frame rates of  up 

to 30 fps.
 Panomera has been put through its 
paces many times over in the tough 
spectator cauldrons of  the English 
Premier League, where 18 teams and 

their venues now use the solution. 
A newly installed Panomera system 
in Sunderland’s Stadium of  Light, 
for example, gave the disturbing 
phenomenon of  ‘coin-throwing’ its 
marching orders in 2016.
 During a highly-charged game against 
Newcastle United, Sunderland’s Security 
and Safety Manager, Paul Weir, and 
his team, were able to rewind and look 
back – in play – at the high definition 
Panomera images. They closed in, stated 
Weir, “until eventually we spotted a guy 
going into his pocket and pulling out 
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a wallet and getting a handful of  coins 

before scattering them on the people 

below.” The individual was identified, 
arrested, and subsequently found guilty in 
court.
 Due to the ‘Panomera effect’, huge 
widths and large distances can be displayed 

with a completely new quality, beginning 
where HD and megapixel cameras reach 
their limits thanks to its completely novel 
lens and sensor concept. Harnessing 
geometric construction principles, 
Panomera uses its megapixels in a way 
that displays objects that are farther away 

with the same resolution as objects in the 

foreground.
 Depending on the area of  
application, different Panomera models 
are available: whether for expansive 
wide areas, long distance areas or 
challenging smaller surveillance areas. 
With Panomera, the specific quality 
needed for a particular distance can be 

individually adjusted: The multifocal 
sensor system can be adapted to every 
customer’s needs and the resolution can 

be scaled nearly limitlessly.

Permanent recording of the entire 
scene
The well-known problem with PTZ 
cameras is that the operator has to 

choose between overview image and 
detailed view. They allow an operator 
to zero in on the action, but in doing 
so they miss what might be happening 

elsewhere. Panomera solves this. It 
does not matter which section of  a 

surveillance area an operator focuses on 
at any time, because Panomera always 
records the entire scene.
 With one Panomera system, a huge 
area can be surveyed from a single location 
in extraordinary detail. Movements of  

objects, such as people or vehicles, can 
so be tracked and reconstructed over 
long distances without any gaps in the 

recording or camera switching. The system 
is also facial recognition and number plate 

recognition-ready.
 Not only does Panomera zoom in 
well with clarity, but it can also do so on 
playback. Backed by the system’s LGC 
Forensics certification, it is thus possible 
to later reconstruct any event for use as 
evidence in court, regardless of  where it 
took place, and to recognise all persons 
involved. 
 “The clarity of  the images has 
dramatically improved the view of  all 
supporters, [and] we have already marked 
up our first successes with it,” reported 
Mark Hannibal, Venue Safety Manager 
at St Mary’s Stadium in Southampton. 
“Several offenders have made admissions 
of  guilt very quickly after being 
confronted with the excellent imaging 

material.”

Multi-user capability
In contrast to PTZ cameras, with which 
only one operator can control the camera, 
with Panomera, an unlimited number 
of  operators can navigate across the 
entire scene independently of  each other. 
Although all operators are connected with 

the same camera, each of  the individual 
users can select their view individually and 
zoom or pan as they desire.
 Owing to the Multicast capability, 
several users can view the images from 
Panomera without requiring repeated 
transmission of  the data via network. 
Combining this capability with H.264 
compression makes for superior 

bandwidth economy (a 15-sensor 
Panomera, for example, operates at 6Mb/s 
per stream – a total of  90 Mb/s).

Resilience and maintenance
In contrast to PTZ cameras, Panomera 
has no movable mechanical parts, which 
means there is no wear, extending the 
camera’s lifetime.
 With Panomera, the same area can 
be surveyed from a single location as 
with several HD cameras distributed 
over several locations. Since fewer 
camera installation locations are needed, 
the requirements for the infrastructure 

(masts, cables, electricity, etc.) are lower, 
along with expenditures for servicing and 
maintenance.
 Westpac Stadium’s 14 Panomera 
cameras, for example, each laden with 
seven sensors, provide an effective 
complement of  98 cameras.
 The stadium threat environment 
is constantly changing. While crowd 
hooliganism was a big feature of  English 
stadium in the 1990s, this has been 
replaced by missile throwing and flare 
lighting. And as stadium terror attacks 
in Paris and Manchester remind us, 
venues able to pack in tens of  thousands 
of  spectators all in the one place are 

becoming targets of  choice for IED and 
automatic weapon wielding criminals. 
 As the threats continue to change, 
the panoptic flexibility of  the Panomera 
means that it can zoom right in without 

missing a beat – whatever the threat may 
be.
For more information about the 
Panomera range and other world-
leading surveillance products,
contact CRK: Ph: +64 9 276 3271; 
Email: cctv@crknz.co.nz; 
Address: 3 Hotunui Drive, 
Mt Wellington, Auckland.
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Cameras are everywhere. So much 
so that we all subconsciously 
assume that in any given moment 
somebody is – or is capable of – 
recording our movements – from 
private and public CCTV systems to 
those drone and satellite-mounted 
cameras featured in any number of 
Hollywood blockbusters.
 But we needn’t be overly concerned 
by our dystopian CIA daydreams… we’re 

more likely to be snapped by a passer-by’s 
smartphone than by anything bigger and 

badder.
 Why? The technology is cheaper, more 
accessible and more fashionable than it’s 

ever been. And we can’t get enough of  it.
 NZ Herald reporter Cherie Howie 

summed it up well in a December 2016 
article: “Home security cams, dash 
cams, helmet cams, baby monitor cams, 
everything-proof  GoPros and that palm-
sized hunk of  metal and hardened plastic 

so many of  us can no longer live without 
— the smart phone — are all going down 

in price and up in demand.”
 As a result, we’re now recording more 
images than ever. So much so, notes 
Computerworld columnist Mike Elgan, that 
photo taking is growing at the rate of  “a 

whopping 100 billion per year - that means 
each year humanity takes 100 billion more 
photos that it did last year.”
 And we’re not just recording images; 

we’re sharing them – via Facebook, 
Instagram or any of  the myriad social 

media platforms that most folk born since 

the JFK assassination use.

 Unsurprisingly, the ‘snap and share’ 
behaviours of  the smart phone era 
have raised concerns over the privacy 
of  individuals. In addition to questions 
around the actual taking of  photographs 

are more complex questions around the 

right to share, and the ability of  device 
manufacturers, governments and nefarious 
actors to open back doors and see and use 

the data.
 But while ‘snap and share’ has 
profound implications for personal 

privacy, it’s also ushered in a new era of  
reputational threat for organisations, 
particularly for those with frontline, 
public-facing functions, such as law 
enforcement.

Sousveillance – ‘little brother’ watching 
law enforcement
Ethan Zuckerman writing for the MIT 

Technology Review notes that in 1981, 
University of  Toronto professor Steve 
Mann predicted that in a world where 

cameras were connected there would be 

powerful social effects “as millions of  

people with connected cameras could 

collectively hold authorities responsible for 
their misdeeds.”
 Mann referred to this phenomenon as 

‘sousveillance’ – or watching from below – 
as opposed to ‘surveillance’ – or watching 
from above.
 “In addition to inexpensive, networked 
surveillance cameras,” writes Zuckerman, 
“the ubiquity of  cell-phone cameras 
combined with video streaming services like 
Periscope, YouTube, and Facebook Live has 
set the stage for citizens to hold the police 

responsible for excessive use of  force.”

 Ajay Sandhu of  the University of  
Alberta writes that sousveillance involves 
members of  the general public engaging 

in ‘bottom-up observation’, “which 
denies legal authorities their ability to 

work under low visibility conditions, 
and creates opportunities to observe, 
scrutinize, and critique police work so 
that officers will be held accountable for 
their decisions.”
 Sousveillance can be either 
opportunistic or planned. Much of  the 
footage shared online of  scenes showing 

apparent excessive use of  force by 
police officers, for example, comes from 
bystanders who just happened to be there 

at the time. But citizen journalists and civil 
rights groups in the US and elsewhere 
are also increasingly targeting police 

misconduct by proactively filming police in 
an effort to make officers accountable for 
their actions. 
 Cases of  alleged misconduct receive 
immediate – and often viral – publicity 
on websites and social media. In the US, 
where police shootings have been linked 
with racial prejudices against African-
Americans, such publicity has fueled 
massive nationwide protest movements.
 In July 2016, public outrage erupted 
in the US state of  Minnesota after a fatal 
shooting by police of  African-American 
Philando Castile, who was shot dead 
following a routine traffic stop.
 Castile’s fiancé, Diamond Reynolds, 
filmed – and even narrated – the chilling 
aftermath of  the incident while police 

still had their weapons trained on Castile’s 

bloodied face. According to a CNN 
report, when asked why she had begun 

‘Sousveillance’: 
Responding to the 21st century
rise of surveillance from below
How have law enforcement agencies responded to the unprecedented levels of public 
scrutiny their frontline officers face in an era of smartphone-powered citizen journalism? 
Editor Nicholas Dynon explores the U.S. context.
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live-streaming after the shooting, she said 
“I wanted it to go viral so the people could 
see. I wanted everybody in the world to 
see what the police do.”
 Although the officer involved was 
later acquitted of  charges relating to the 

incident, Reynolds’ chilling footage had 
nevertheless succeeded in intensifying the 
public spotlight on this and a score of  

other shootings. 
 Bystander footage has been 

instrumental in excessive force-related 
convictions in many other cases where 
the circumstances would have otherwise 
remained unknown had it not been for the 

presence of  a witness with a smart phone. 
And the evidential utility of  such footage 
appears to be supported by the statistics.
 A case in point is the New York City 
Civilian Complaint Review Board (CCRB), 
which alone reviews almost 5,000 cases of  
alleged police misconduct every year. Maya 
Wiley writing for TIME noted that over 
a five-year period, the CCRB was able to 
substantiate police misconduct with video 
on average at twice the rate of  misconduct 
without video — 18.6 percent compared 
to 9.3 percent.
 Clearly, in cases where a civilian and a 
police officer present different accounts of  
what happened, video footage can tip the 
balance where the evidence supports one 
version over another. 

 This results in positive outcomes 
where the footage is faithful to actual 

events, but there is a flipside. What if  
the picture fails to capture either what 

happened outside the camera’s view or 
what happened just prior to the recording 

that may be relevant to the causation of  
actions captured? 

 In many cases, such footage provides 
only a singular, potentially misleading 
version of  events, skewed by the 
camerawork of  the photographer and 

supported by a massive wave of  online 
moral indignation.

Police counter-sousveillance
Confronted by camera-wielding bystanders 
in the course of  engaging with a person of  

interest, police officers have often resorted 
to inappropriate – and sometimes illegal – 

responses, including blocking of  cameras, 
intimidation, illegal seizure, deletion of  
evidence, destruction of  the device, or 
arrest.
 According to Ajay Sandhu, each of  
these counter-sousveillance tactics have 
significant flaws, most of  which are 
“grounded in the fact that photographers 

are not particularly obstructive.” In other 
words, recording from a distance in a 
public place means that the photographer 

avoids breaching relevant laws relating to 
privacy and obstruction of  police work.

 Instead, Sandhu suggests that a more 
effective method of  counter-sousveillance 
is ‘camera-friendly policing’, in which 
filmed officers “try to influence how they 
will be perceived by viewers, and to make 
footage appear as favorable to themselves 
as possible.” 
 “Camera-friendly policing,” he 
writes, “involves a shift in focus away 
from cameras and photographers, and 
towards officers’ expressions and bodies.” 
It involves a focus on speech and body 
language intended to benefit from being 
filmed as opposed to avoiding it.
 While the argument for camera-
friendly policing makes good sense, 
would the promotion of  such practices 

among law enforcement officers have 
any reasonable chance of  negating the 

sousveillance-driven image management 
crisis facing many police forces 

internationally? What about cases where 

an officer is being filmed covertly? 
What about when manicured speech 

and body language evaporate in the heat 
of  the moment? What about when the 

only recorded footage of  an incident 

inaccurately prejudices an officer?
 When police organisations are 

forced to attempt to explain away videos 
exposing alleged malpractice, they face 
an uphill battle if  the only footage 

available is someone else’s. In the ‘he 
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said/she said’ evidentiary context of  
complaints against police, video footage 
is king.
 Police body-worn cameras have 
been found by various studies to have 
a civilising effect on officer and subject 
behavior, to reduce complaints, and to 
bear strong evidentiary qualities, They 
can also provide investigators with an 
alternate source of  evidence in cases 
where sousveillance has recorded potential 
officer misconduct.
 This was front-and-centre on the 
policy map in mid-2015 when, at the 
height of  race tensions over police 
shootings of  African-Americans, the 
Obama Administration pledged $75 
million in funding over three years for 
police adoption of  body-worn cameras.
 In a 2014 research paper, Chuck 
Wexler, Executive Director of  the US-
based Police Executive Research Forum 
(PERF), commented that a “police 
department that deploys body-worn 
cameras is making a statement that it 

believes the actions of  its officers are a 
matter of  public record.”
 “Body-worn cameras can help improve 
the high-quality public service expected of  
police officers and promote the perceived 
legitimacy and sense of  procedural justice 

that communities have about their police 
departments,” he continued. “And when 
officers or members of  the public break 
the law or behave badly, body-worn 
cameras can create a public record that 

allows the entire community to see what 

really happened.”
 According to the same report, Police 
executives in the US have commented that 
it has become increasingly common for 

courts, arbitrators, and review boards to 
expect police departments to use body-
worn cameras. 
 In New Zealand, the Independent 
Police Conduct Authority (IPCA) delivered 
findings on two high profile police 
shootings last year. In the case of  the fatal 
shooting by police of  36-year-old Nick 
Marshall in Hamilton, despite significant 
disparities between the versions of  events 
of  attending police officers and Mr 
Marshall’s partner, the Authority stated that 
it “prefers the officers’ version of  events”. 
 Responding in the media to the IPCA 
report, Mr Marshall’s father unsurprisingly 
called for the police to introduce 

compulsory body-worn cameras for all 
armed and frontline officers. 
 According to a 2015 Harvard Law 

Review article, body cameras theoretically 
offer the benefit of  video recording of  
police incidents on an unprecedented 

scale. “Unlike citizens, who will not always 

be present or who may choose not to 

record, a police force outfitted with body 
cameras could potentially document every 
officer-citizen encounter. 
 As such, body-worn cameras provide 
a solution to bridging the evidentiary 
gap where (i) eye-witness footage doesn’t 
necessary show the whole picture or 

tell the whole story, and (i) eye-witness 
footage does not exist.
 “At the same time,” states PERF’s 
Chuck Wexler, “the fact that both the 
public and the police increasingly feel the 

need to videotape every interaction can 
be seen both as a reflection of  the times 
and as an unfortunate commentary on the 

state of  police-community relationships 
in some jurisdictions.” While body-worn 
cameras can increase accountability, law 
enforcement agencies need to consider 

how to best preserve the social contracts 
they have with the publics they exist to 
serve.

The New Zealand context
My article in the Dec 2017/Jan 2018 issue 
of  NZSM addressed the New Zealand 
context relating to body-worn cameras 
and the police (“Police shy on body-worn 
cameras in spite of  evidence”). Needless 
to say, New Zealand ain’t the US. 

 Calls for police body-worn cameras 
ramp up when a police shooting, such as 
the Nick Marshall case, are in the news, 
but they disappear from public discourse 

just as quickly.
 For the time being, New Zealand 
Police’s social contract is in good shape. 
Its own Citizens’ Satisfaction Survey 
2016/17 found that trust and confidence 
in the Police nationally remains high 
and stable. 77 percent of  respondents 
stated they have “full/quite a lot of  trust 
and confidence” in the Police – a result 
backed-up by NZ Police’s win of  the 
IPANZ Public Sector 2016 Excellence 
Awards’ ‘building trust and confidence in 
government’ category.
 But trust is not uniform. Respondents 
in the survey significantly more likely to 
give a rating of  “not much/no trust and 
confidence” included males of  ‘other’, 
Pacific, Māori, or Asian ethnicity aged 
between 25 and 34 years old and living in 
more deprived areas.
 Trust is also never guaranteed. One 
unnecessary police shooting is too many, 
but a couple more shootings or fatal Taser 
incidents beyond what the public expects 

and a moral tipping point might be breached. 
If  that were to transpire, a ‘he said/she said’ 
evidentiary battle is unlikely to cut it.

‘Surveillance’ versus ‘Sousveillance’ as pictured by a 6 yr old. Image courtesy of Glogger.

http://www.loktronic.co.nz
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An officer’s perspective on
body-worn cameras
Brad Dannefaerd, Managing Director of CERT Systems Limited, draws from his experience 
as a New Zealand Fisheries Officer – and an early adopter of body-worn cameras – to 
explain what sold him on the technology.

My belief in the value of body-worn video cameras 
began in the early 1990s when I was a Fishery Officer 
with NZ Fisheries stationed in Northland. At that time 
I was fortunate to also have had the opportunity to 
work with a number of natural resource agencies 
(both State and Federal) in the United States. 
 Even back then the use of  in-vehicle video recording systems 
by US law enforcement agencies was reasonably common, and 
upon my return to New Zealand I began experimenting with 
video recording during my patrols. 
 My early efforts were very amateurish: a handheld handy-
cam (which, back then, were anything but ‘handy’ in terms 
of  their size and weight!) duct taped to the dashboard of  the 
patrol 4x4 utility vehicle, with which I would record vehicle 
stops and inspections on Dargaville and Ninety Mile beaches. 
Despite the amateurish nature of  the set-up, it still provided 
some very good – and at times amusing – footage of  our 
patrols and inspections.

The limitations of  this set-up quickly became evident:
• The fixed nature of  the camera on the dashboard of  the 

patrol vehicle provided only a general overview of  the 
situation.

• If  we moved out of  the frame of  view – such as to the side of  
the vehicle – there was no record of  what happened.

• There was no audio of  what was being said between officers 
and members of  the public.

• If  the vehicle was towing a boat and you moved around to the 
passenger’s side of  the vehicle, the boat would block the view 
of  the camera.

 As a result, and for a number of  years, my use of  video 
recording as an enforcement tool was fairly limited.
 Later, I began seeing articles in law enforcement magazines 
about body-worn video cameras being used by law enforcement 
officers to record their interactions with the public. I immediately 
saw that a body-worn camera would resolve the issues that had 
limited the effectiveness of  my earlier experiments using a dash 
mounted camera.

Brad Dannefaerd is Managing Director of CERT Systems Limited. Mr 
Dannefaerd worked with New Zealand Fisheries for more than 18 years 
in various frontline fishery officer roles and as National Co-ordinator, 
Officer Safety Programme within the Ministry’s Compliance Training 
and Development Unit. He wrote the defensive tactics manual and 
training material for the Ministry of Fisheries, and holds national and 
international instructor certifications in officer safety and tactical 
communications training.
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 Being a bit of  a ‘gear guy’ (the officer with the most ‘stuff ’ on 
their duty belt), I decided to get a few examples of  these new-
fangled cameras and try them out operationally. I initially bought 
three different cameras into New Zealand and began using them 
on patrol.
 One of  cameras was an early Reveal model – the original RS2 
– which was the only camera that featured a forward-facing screen 
that enabled the public to see themselves being recorded.
 As I began using the cameras a couple of  things soon became 

apparent:
1. The use of  body-worn cameras provided significant benefits 

in terms of  evidence capture, particularly around what was 
said in the early moments of  an inspection or apprehension.

 

 It’s amazing the number of  times people inadvertently made 
admissions during an apprehension but then later denied 

having said what they did. The body-worn camera captured 
these admissions and made it virtually impossible for people 
to subsequently deny having made them.

2. Although all of  the cameras could capture people’s behaviour, 
the Reveal camera with its forward-facing screen actually had 
the effect of  modifying the subject’s behaviour. 

 Often the person would start to ‘fire up’, waving their arms 
around etc. and then they would catch sight of  themselves on the 
screen. You’d see the “that doesn’t look very good” expression 
on their face as they realised how they were behaving and how it 
looked - and would look in court!

 I absolutely believe that it is far better to modify someone’s 
behaviour early on to stop them from ‘having a go’ at you, as 
opposed to simply recording the action.
 As a result of  my ‘road-testing’, I began using the Reveal 
camera exclusively and very quickly reached the point where I 
wore it every time I was on patrol.
 I was surprised how accepting members of  the public were 

to me wearing the camera. I had wondered if  the presence of  
the camera might upset some people, but I found the complete 
opposite to be the case. 
 The camera had a calming effect on people. Given I was often 
working alone in remote locations and dealing with people who 

had immediate access to potentially deadly weapons, such as knives, 
gaffs, and spear guns, I figured this was a really good thing!
 A few people would initially be a bit defensive when they saw 
I was wearing a camera, wanting to know why I was recording 
them. To which I would say something along the lines of: “Yes, 
this inspection is being recorded and it’s being recorded as much 

for your benefit as mine. This will ensure I act legally and treat 
you fairly, reasonably and professionally and don’t do anything I 
shouldn’t. This is to protect you as much as anything”.
 That would almost always take the wind out of  their sails. It’s 
hard to argue against something that benefits you.
 The other noticeable benefit I gained from wearing the camera 
is that it made me a better, more professional officer due to the 
fact everything I was saying and doing was also being recorded. 
Wearing the camera made me think carefully about what I was 

saying and doing, and that in turn improved the overall situation – 
and often the outcome.

D-Series body camera

Learn more: (0800) 555 646 | info@cert.co.nz | www.cert.co.nz 
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Interestingly, the only area around the use of body-
worn video cameras I cannot comment on is their 
effectiveness in a court case (defended hearing). The 
reason why I’m unable to comment is because as 
a former fisheries officer I’ve never had a defended 
hearing for a matter where I was wearing a body-worn 
camera. Not one. Ever.
 Many defended hearings come down to the old “I said versus 
he/she said” situation with the judge or jury having to decide 
who is the telling the truth. With the camera, this is no longer in 
question as it’s all there to see and hear.
 While I had a few cases where the defendant initially entered 

a ‘not guilty’ plea at the first call, after we disclosed our evidence 
(including the body worn camera footage) to their lawyer we 
would invariably get a call a few days later from the lawyer 
wanting to discuss their client’s options. In most cases, they 

Body-worn cameras make for 
compelling evidence
CERT Systems Limited’s Brad Dannefaerd accounts for the potential cost savings – 
financial and reputational – derived via the evidentiary benefits of body-worn camera 
(BWC) technology.

realised that if  the video evidence was played in court their clients 
would likely be seen in a less-than-favourable light.
 This meant I saved significant time by not having to prepare 
a file for a hearing, and there were savings to the wider justice 
system because the case did not need to be defended. Given the 
true overall cost of  a defended hearing to both sides, if  the use of  
a body-worn camera saves just one case being fought, the camera 
has more than paid for itself. 
 Even if  a matter did go to a defended hearing, the use of  
BWC video fulfils the ‘best evidence’ principle. Compared to the 
officer’s recollection of  what happened or what was said, or the 
defendant’s recollection, or other witnesses’ recollections – all of  
which are often in conflict with each other – high definition video 
footage and audio recordings of  what actually happened is always 

‘the best evidence’.
 For a large organisation such as the Police, the time and 
cost savings this technology can offer is massive. Even if  the 
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cameras result in only a 10 percent reduction in defended hearings 
(overseas experience indicates the actual figure is likely to be much 
higher than this), the savings to the Police and the wider justice 
system would be in the tens of  millions of  dollars.
 Some recent research from the University of  Cambridge 
showed a 93 percent reduction in complaints against officers who 
were wearing body-worn cameras.
 I believe reductions in complaints against officers are the 
result of  a couple of  factors:
1. Members of  the public know they can’t make unfounded or 

vexatious complaints against officers because the body-worn 
camera footage will show exactly what happened and/or what 

was said.
2. The wearing of  cameras positively modifies the behaviour of  

some officers, which in turn results in a better outcome.

 Even if  a complaint is made, the footage from the body-
worn camera will enable the matter to be far more quickly 

assessed to consider if  the complaint is valid and requires further 
investigation. This becomes particularly important around 
complaints of  excessive force by officers – particularly high-level 
force such as the use of  firearms.
 Often in such incidences, there are claims that the offender 
didn’t have a weapon or was trying to give themselves up, and 
that the Police acted without cause. These incidents need to be 
thoroughly investigated. 
 Such investigations, due to their serious nature, often take 
many months to complete. This not only comes at a significant 
financial cost, but may also significantly contribute to the 
emotional stress to the officer(s) involved. The use of  body-
worn cameras in such situations would be invaluable in assisting 
investigators to quickly work out exactly what had happened 
and what the people (offender and officers) were doing, thereby 
reducing the emotional stress on all involved.
 In New Zealand, numerous Central and Local Government 
organisations have recognised the significant benefits body-
worn cameras offer in terms of  enhanced safety, better evidence 
gathering, reduced defended hearings and reduced complaints 
against staff.
 The Department of  Corrections, whose staff  work in one of  
the most potentially high-risk environments there is, have over 
1,500 cameras deployed in prisons around the country. 
 The latest Central Government agency to adopt the 
technology is the Ministry of  Business, Innovation and 
Employment (MBIE), which recently awarded CERT the contract 
to supply up to 240 cameras over the next three years, with 125 
being supplied immediately.
 Many Council regulatory units, such as Animal Control, 
Parking Enforcement and By-Laws Compliance groups, have 
embraced the technology, and their use is now the norm within 
these organisations. I would suggest that in the next few years the 
courts will begin to view such footage as being standard - or even 
expected.
 Given the demonstrated benefits body-worn cameras offer, 
surely the question isn’t “why would you use them”, but rather 
“why on earth wouldn’t you?!”
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Customer-centric transformation
Hills Limited has embarked on a major 
digital transformation programme in 

partnership with global professional 

services leader Cognizant to revitalise 
the company’s e-commerce capabilities 
and improve core business processes and 
customer engagement.
 “The digital transformation initiative is 
integral to our ‘back to growth’ strategy,” 
said David Lenz, Hills’ Chief  Executive 
Officer. 
 “The digital experience is critical in 
our endeavour to transform Hills from 
a product-centric to a customer-centric 
company, he added. “It’s an enterprise-
wide transformation that will see Hills exit 

third-party supply chain arrangements… 
to take control of  our own supply chain – 

a decision key to the performance of  the 

business.”
 That decision has resulted in a new 
centralised distribution centre at Seven 
Hills in NSW – a key physical enabler for 
the digital transformation.
 “)The new Hills distribution centre 
integrates the company’s warehouse 

operations that were previously spread 
between facilities in Lidcombe and 
Silverwater in New South Wales, and 
the third-party provider delivering 
an annualised operational saving of  
approximately $1.5Mil,” Mr Lenz said.
 “The distribution centre is now fully 
operational and is providing a simplified and 
streamlined distribution capability, improving 
customer delivery times and creating cost 
efficiencies across the business,” he said.
 The digital transformation initiative is 
intended to deliver big benefits for Hills 
customers and partners. “Customers will 
see improvements in our level of  service, 
our product range and our engagement in 

the market,” said David.

Securing the future: Hills’ digital 
transformation set to impress
Hills is looking boldly into the future – re-engineering its digital customer experience, 
announcing new key appointments, revitalising its Auckland trade centre and getting 
serious on enterprise solutions.

 Bringing to bear its considerable 

digital strategy, design, and technology 
capabilities, Cognizant will develop an 
e-commerce platform that will provide 
Hills customers with 24x7 real-time 
inventory and self-service capabilities, 
including customer statements, invoices, 
pricing, online payments, and delivery 
information. 
 The platform will be made accessible 
across all devices, and give users the ability 
to search and compare products, track 
their deliveries, and review technical data.
 It is expected that Cognizant’s 

managed service model will enable Hills 
to improve operational agility and lower 
costs, while re-deploying savings to fund 
investments in innovation for growth. 
Hills believes it will also allow staff  to 
be more engaged with customers and 

vendors, and create a stronger platform 
to promote vendor products.
 “The transformation is technology-
enabled but it’s customer focused. We’re 
improving warehousing and dispatch 
processes to create a better buying 

experience, tailored specifically to the B2B 
market. Cognizant’s expertise in systems, 
technology and business operations will 

help us create world-class capabilities to 
better compete in today’s digital economy,” 
added David.

New-look Auckland trade centre
Hills’ New Zealand General Manager, 
Chris Whiting, and his team are 
excited about the possibilities the new 

e-commerce platform will create, and how 
it can increase their share of  the New 
Zealand market. 

 David Lenz, Hills’ Chief Executive Officer.
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 They recently completed their own 
‘bricks and mortar’ transformation project, 
revitalising the Auckland trade centre 
to provide a better sales experience for 
customers.  
 The centre now boasts a new look 
showroom to showcase more products, a 
new video demonstration suite, to provide 
live product demonstrations and updated 
training facilities to enable more sales 

training for integrators, as well as technical 
certified training. It’s a big step forward for 
a company already boasting a formidable 

reputation for training.
 In addition, a new Enterprise Business 
Development team has been created to 
promote Hills’ range of  enterprise solutions, 
spearheaded by the Genetec portfolio.
 The new team joins an organisation of  
over 700 employees across 18 branches in 

Australia and New Zealand, and coincides 
with the appointment of  Jourdan Garde 
as General Manager, Growth Markets 
Security, Surveillance and IT, for Australia 
and New Zealand (ANZ).
 Based in Hills’ Port Melbourne office, 
Jourdan will be responsible for further 

expanding the company’s presence in the 

enterprise security market and developing 
sales opportunities with channel partners 

as part of  a strategy to cultivate big 
ticket projects. He returns to Hills after 
working for Genetec in a APAC business 
development role. 

New Australian Application 
Development Centre
Jourdan’s appointment comes just 

months after Hills and Genetec 
announced plans to create the Genetec 

Australian Application Development 
Centre to support the growth of  both 

companies’ joint security integration 

business in the Australia and New 
Zealand market.
 Named by Genetec as Best Distributor 
and Best Development Partner in Asia 
Pacific, Hills is one of  a few strategic 
Genetec partners worldwide that has been 
selected to support systems integration 

and delivery services.
 “Based on the success of  our 

partnership to date, both Hills and 
Genetec are keen to announce this new 
initiative which will accelerate growth 
across ANZ,” said David Lenz. “Our 
focus will be on expansion into application 

solutions for the industry verticals of  
retail, banking, public safety, government 
and transport.”
  “By collaborating with Genetec to 
develop a strategic plan that drives sales 
growth for the next three years, with a 
strong focus on pre-sales capabilities, 
we’ll be able to provide a state-of-the-
art, purpose-built security solution 
for the diverse markets we serve,” he 
added.
 “Genetec and Hills share a common 
vision for delivering unified, innovative 
security solutions that help ‘Protect the 
Everyday’,” said Philippe Ouimette, 
Genetec Country Manager – Australia and 
New Zealand.
 “We are excited to open the new 

Genetec Australian Application 
Development Centre, which will allow 
Australian and New Zealand customers to 
have custom and optimised applications 
in their security and operational 

environments. Together with Hills, we will 
be very well positioned to cultivate and 
win new business opportunities in ANZ,” 
he added.
 “World leading technology from 

Genetec, supported by Hills expertise 
and technical support, is a winning 
combination for customers—we can 

create unified security solutions that are 
customised, future proof  and ensure best 
practices,” said David.
 Maintaining a strong presence across 

the security, audio-visual, communications 
and health markets, Hills has positioned 
itself  over many decades as a ‘one-stop 
shop’ for integrated building technology 

solutions. The digital – and physical – 
transformation programmes the company 

is now undertaking are a clear indication 

that Hills is more focused on the decades 

to come.
 Hills’ e-commerce site is due to go-
live in early 2018. For more information, 
visit www.hills.com.au.Hills’ new National Distribution Centre



February / March 2018NZSM26

The previous government 
announced in June 2017 that 
$1.8 million would be set aside 
for the installation of devices like 
audible alarms, fog cannons, and 
DNA spray in premises identified 
by Police as high risk. However 
financial barriers deterred many 
business owners from taking up 
the assistance, and by November 
equipment had been installed 
in just three locations, two in 
Auckland and one in Wellington.
 “I was concerned to learn that many 

shop owners declined to take part in 

the scheme because the costs were 

prohibitive,” said Mr Nash.
 “The previous scheme required 
businesses to contribute 50 percent of  
the cost but that was beyond the reach 

of  many. A fog cannon can cost around 
$4,000, while a DNA spray system can be 
more than $3,000 and an audible alarm can 
be around $1,700.
 “I have reviewed the way this fund is 
allocated and decided that greater financial 
support is needed to make this a viable 

Government funding for high-risk 
retail crime prevention
Greater financial support for crime prevention measures in high-risk retail businesses is 
being made available by the Government after a review by Police Minister Stuart Nash.

option for the most at-risk business 
owners. Many of  these businesses, such as 
dairies and superettes, have only very small 
profit margins and were facing a potential 
bill of  several thousand dollars for these 
crime prevention tools.
 The government has increased the 
subsidy so at-risk business owners will 
contribute no more than $250 towards the 
cost of  a fog cannon. Already a further 17 
stores have installed fog cannons during 
December and January, while eight more 
are awaiting fit-out.
 “I encourage all eligible shop owners 

to take advantage of  the changes to this 
scheme,” said the minister.
 An estimated 400 premises are 
expected to qualify, with most spread 
across wider Auckland, and others in 
Hamilton, Wellington, Christchurch and 
other centres.
 Police determine eligibility for 
qualification via a process of  security 
audits, visiting vulnerable small businesses, 
such as dairies and superettes, to undertake 
assessments. Those determined most 
at risk of  robbery are eligible for the 

subsidised assistance. 
 This determination is based on factors 
such as a history of  aggravated robberies, 
burglaries and thefts, as well as calls to 
Police in relation to issues like graffiti and 
suspicious activity. Police arrange for a 
private sector security firm to install the 
devices.
 “These are short term measures and 
the government remains focused on longer 
term ways to reduce crime and improve 
public safety. Our coalition agreement 
with New Zealand First undertakes to 
work towards recruiting 1,800 extra Police 
over three years. We are also targeting 
organised crime, which will interrupt the 
supply chains for methamphetamine and 

other drugs, so that we can remove the 

incentives for people to commit crimes to 
fund their habits.
 According to the Government, funding 
for the initial phase of  recruitment, 
training and support of  the 1,800 extra 
police will be made available in the 
government’s first budget, to be delivered 
in May for the 2018/19 financial year. 
The recruitment will be spread over three 
financial years.
 “I encourage all small business owners 

who are concerned about crime prevention 
to talk to their local Police, who can offer 
specialist advice about enhancing security 
for staff  and premises,” Mr Nash said.
 Frontline constables in public safety 

teams can visit shops to provide advice on 
crime prevention techniques. This could 
include measures to enhance visibility both 
within and outside the shop; create more 

secure storage and display of  high value 
items like cigarettes and alcohol; develop 
a safe exit plan; install CCTV cameras; 
upgrade lighting; rearrange the layout 

of  stores; and improve cash handling 
practices.
 For the best advice on physical security 
and risk management, contact a licensed 
security consultant.

 Police Minister Stuart Nash

Fog Cannon
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In his NZSA CEO’s January 
newsletter, Gary Morrison wrote of 
a report unearthed during a recent 
clean-up of the NZSA’s Takapuna 
office ahead of the association’s 
move to Albany. The 28-page 
Analysis of the New Zealand 
Security Industry is dated August 
1997.
  Prepared by three Massey University 
extramural students undertaking Strategic 
Management Studies, the purpose of  the 
report was “to analyse the security industry, 
describe its history and development and 
predict its long-term future.”

 Although the report does not 

constitute an exhaustive or deeply 
analytical research output, it nevertheless 
makes for intriguing reading though a 2018 
lens. As Gary wrote in January, reading the 
paper “it was interesting to reflect on how 
many things have changed but also how 
many of  the issues and points raised back 

then are still relevant today.”

Big growth potential
Written from the context of  the late 

1990s, the report characterises security 
as a new, recently privatised and largely 
unregulated industry, with low entry/exit 
barriers and swelling with opportunities 

for development and growth.

 A key driving force for the industry’s 
5.75 percent annual growth, apart from 
privatisation (ie. decline in scope of  services 
provided by NZ Police and other agencies), 
was the growth in crime (4.46 percent 
annual growth in the 25 years to 1997). 
 As it turns out, the report correctly 
forecasts that the industry would continue 

on its growth trajectory. As Gary points 
out in his newsletter, the number of  
licensed providers has doubled over 
the 20-year period since, and licensed 
employee numbers have tripled.
 In 1996, the industry had 968 
license-holding businesses (a 53 percent 
increase on 1986) and 5,380 CoA holders 
(employees). It also had a high turnover of  

1997 report on NZ’s security 
industry: Constants and change
A two-decade-old report sheds intriguing light on the state of New Zealand’s security 
industry in 1997, writes editor Nicholas Dynon, and in doing so it shines perhaps an even 
more revealing light on the extent to which the industry of today remains, well, stuck in 
the ‘90s.
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participants approaching an annual rate of  

40 percent, and it was estimated there were 
around 1,600 illegal operators.
 According to a report by Dr Trevor 
Bradley in the April 2017 issue of  NZSM, 
as of  December 2016, 24,294 individuals 
were holders of  an individual license or CoA 
(each one covering any number of  the eight 
licensing categories) – an over four-fold 
increase on the number 20 years previously.
 Despite the growth, the report also 
highlights the industry’s lack of  profitability, 
which it characterises as minimal.

Lightly regulated
According to the report, the industry was 
not regulated until 1974 when the Private 

Investigators and Security Guards Act came 

into effect. Even then, the industry of  
1997 remained ‘lightly regulated’. 
 “Little restriction is placed on an 
individual or group wishing to set up in 
the industry and entry costs are low,” it 
observes. “An applicant for a license as a 
Private Investigator or a Security Guard 
(not being a company) must not have a 
criminal record and have had at least 12 
months experience as an employee in the 

industry.”
 All that’s needed to start up in the 

industry, it states, “is a vehicle for private 
services; untrained manpower for crowd 
control/security; a supply of  intruder alarm 

systems and relatively little training to sell 
and install them.” What could go wrong?
 Fast-forward to April 2011, and 
the Private Security Personnel and Private 

Investigators Act (2010), writes Dr Bradley, 
“finally ‘modernised’ an obsolete 
regulatory framework first introduced over 
three and a half  decades earlier. Having 
broadened the scope of  regulation and 

raised, albeit modestly, the barriers to 
entry, the Act helped narrow the wide 
gap that continues to separate New 
Zealand’s regulatory regime from more 

comprehensive models overseas.”
 20 years on, and despite the PSPPI 
Act and the establishment of  the Private 
Security Licensing Authority (PSPLA), 
many would argue that the industry 

remains under-regulated despite some 
recent work by the NZSA and others to 
fill gaps in the licensing regime left open 
by the 2011 legislation.

Fragmented and competitive
A US security expert presenting at the 
1997 NZSIA Conference, notes the report, 
stated “I perceive the (security) industry in 
New Zealand not to be an industry, rather 
a collection of  businesses doing their own 

thing.” Despite ongoing consolidation and 
the presence of  an industry association, 

the report highlights fragmentation as a 

key characteristic – and weakness of  the 

industry.
 “The industry needs to promote its 
ability to provide the consumer with a 
valued, total security solution,” it states, 
“rather than a specific product or part of  a 
solution.”
 In this regard, perhaps little has 
changed. It’s an observation, for example, 
unanimously echoed by experienced 

security consultants Bruce Couper, Craig 
Bidois and James Yearsley in three other 
articles featured in this issue of  NZSM. 
Product-driven rather than risk-driven 
solutions appear to continue to undermine 

the credibility of  the industry and its value 
to its customers.
 Describing industry profitability as 
relatively low, the report quotes Ray 
Beatson, the then CEO of  NZSIA, 
as attributing this “to the lack of  

sophistication of  purchasers in evaluating 
the value of  the security services (ie. 
purchasers are price driven, and unable to 
quantify the benefits). 
 The report appears to attribute this 
lack of  sophistication to the relative youth 
of  security as an industry in a country 

where “security has historically been 

provided by state funding of  the Police.” 
It is perhaps for this reason that “security 

of  our wellbeing has not been a high 

priority for most New Zealanders because 
they have, in the past, probably taken their 
security for granted.”
 Complacency is an adjective that 
continues to be widely used to describe 

New Zealanders’ attitudes to security.
 The report also suggests that, as 
a service-based industry, security is 
challenged by the fact that consumers find 
services difficult to differentiate because 
of  their intangible nature. “Marketing thus 
becomes a key success factor so customers 

can feel comfortable in placing their trust 

in the industry.”

Weak on training
Readers of  NZSM throughout 2017 will 
recall a number of  articles critical of  

the industry’s training record. While the 
reform of  industry training settings is a 

pressing issue that is still very much with 
us, at least we can be thankful that we’ve 
made at least some progress since 1997.
 “Companies or individuals wishing 
to set up in the industry are not legally 

required to undergo any pre-employment 
or induction training,” states the report, 
“and there is no legal requirement for 

employees to be trained.”
 “Training in the security industry has 
not been structured and has either been 

left up to the larger companies… or else 

industry participants received their training 
through the electronics/electrical industry 

in the case of  alarm/CCTV installers or 
the uniformed services for others.”
 Of  course, this changed somewhat 
with the imposition of  mandatory training 

in October 2013 – over two years after the 
new Act came into effect. But like the level 
of  regulation in the industry, the level of  
mandated training remains frustratingly 

‘light’.
 Whatever improvements may have 
occurred in training in the intervening 20 
years, it would seem that the following 
observation by the report’s authors 
remains entirely valid: “The pool of  labour 
personnel is generally not well skilled… 

As a consequence, the labour force has 
low bargaining power, does not command 
premium remuneration and thus the 

industry pays low wages.”
 While the industry has clearly 

developed over the past two decades, there 
are key areas where it has been stuck fast. 
Low profits, low remuneration, insufficient 
training and a level of  regulation incapable 
of  putting the breaks on the industry’s 

‘race to the bottom’ mean that New 
Zealand continues to regard the security 

industry as cheap.

Dr Trevor Bradley Ray Beatson was CEO of NZSIA in 1997
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In this instalment of State of the 
Industry, we are fortunate to be 
joined by Risq New Zealand’s 
Managing Director, Bruce Couper, 
and Director, Charlie O’Donnell. 
With impressive career experience 
and credentials, both are very 
highly regarded figures within the 
security industry. Established in 
2007, Risq provides security risk 
consulting, investigations and 
training services in robbery safety 
and personal safety and conflict 
management.

NZSM: What do you see are the key 
challenges facing the security industry in 
New Zealand?

Loss of  identity: in the technology side 
of  the industry, a lot of  things that have 
historically been managed in the security 

portfolio are being taken over by IT 
or facilities or property management, 
and we think that’s due to a number of  

factors. One of  these is a lack of  trust or 
confidence that we have the right people, 
the right approach, and the right coverage 
of  skills.
 Technology provides a good example 
of  this, because what we see in terms 
of  organisations looking to put in large 

security systems that require a fair bit of  

grunt is that it’s the very security equipment 
that’s being put in that’s sometimes posing 

the biggest security threat on the network 

of  the company involved.
 There is a really strong case for having 
networked security systems on their own 

network separate to the company’s main 

network because of  the back-end access 
vulnerabilities with IP Cameras, NVRS 
and other traditional IT interfaces being 
installed.
 We also believe there is lack of  
appropriate training and learning at the 

entry and graduate levels – and that’s a 
massive challenge. The only real training 
that’s going on is mandatory training and 

little tiny pockets of  other training, such as 
the CPP and PSP ASIS accreditations. The 
most CCP/PSP holders we ever had was 
around 20 years ago when about 50 out of  
about 80 to 100 ASIS members held one 
of  these two qualifications. 
 We’d probably have less than that today. 
We’ve got a handful of  people who have 
the Level 6 diploma, and then a very small 
handful have qualifications like the M.Sc. 
Otherwise, people are bringing across other 
business qualifications – which are really 
important – and other tertiary education. 
 The licensing regime waited 30 or 40 
years to change, and brought us nothing 
apart from a 40-hour requirement for 
mandatory training for door controllers 

and security officers, but there is no other 
requirement for training.
 Yes, we want more people on Level 2 
and 3 and through to the Level 6 diploma 
in the manpower sector, but what about 
creating some appropriate training for 

those who come into the industry who 

already have a great capacity to learn 
– such as graduates from school or 

university or from other fields?
 We think it’s a huge challenge for the 

industry if  we don’t want to be left behind 

over the next 5-10 years.
 The other challenge for the industry 
is to be taken seriously across a range 

of  areas, stakeholders and businesses 
– particularly those working in security 

management roles. One of  the big 
challenges there is because of  the lack of  

knowledge that people in general business 

have about security risk and about what 
skills should be required of  a Chief  

Security Officer.
 The challenge is in proving what the 
real risks are and what the real benefits are 
of  having a really comprehensive approach 
to security, and there are relatively few 
organisations in New Zealand who have a 
cohesive approach to managing all of  their 
security risks. 
 Some of  the banks do it, one or two 
other corporates do it but a lot of  it is still 

very silo’ed. That’s a challenge, because it 
means they’re not necessarily getting the 

right results as they don’t have an overall 
approach to security risk – and mitigation 

is more of  a reactive approach rather than 
proactive.
 Maybe it’s because the industry doesn’t 

have representation at a high enough level 
both from a political and also a corporate 

perspective.
 Regardless of  who is the government 
of  the day, it’s important that they 
understand what the risks are and how 

inherently important it is that there is a 

really, really strong security industry, in 
part because the Police no longer perform 
a number of  the roles they used to. If  you 
don’t have a strong and robust security 
industry made up of  external providers 
and internal security managers and the 

like, then that’s a major issue.
 The big consulting firms have got 
good reach and credibility, and the audit 
and accounting firms have some political 
sway – and they do some of  the things 

INTERVIEW: State of the industry 
with RISQ New Zealand
In this series NZSM talks to respected figures within New Zealand’s security industry to 
gain their perspectives on the big themes shaping the industry and impacting on those 
who work within it. Part 2 of this interview will be featured in the April/May issue of NZSM.
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that the security industry does for those 

people who can afford to pay their massive 
fees. But what about the companies of  
10 or less staff  that employ 90 percent of  
New Zealanders? Most of  our employers 
are sadly lacking in their capacity to know 

how to secure themselves.

NZSM: Are we getting the skills we 
need into the industry?

In many cases, no. It’s not seen as 
a profession in New Zealand at all 
despite the fact that it is in many other 

jurisdictions. We know from some of  
my visits to the States that they’ve had 
good uptake in relation to security 

being recognised as a profession. The 
expectation on people in reasonably 

senior security roles – not just in massive 
corporates – is that they possess a 

tertiary degree as well as other ASIS-type 
qualifications.
 ASIS is a big driver over there, but 
money is another big driver, and litigation 
is a huge one. What it means is there is an 
expectation that people in security senior 

roles have a bachelor’s and often a master’s 
degree in something like public policy, 
law, criminology or HR or whatever, and 
they’re encouraged to do so because it’s an 

expectation of  those roles. 
 Some of  them come with that already, 
some of  them are ex-military but a lot of  
people aren’t. They’ll often come from 
other management, legal or engineering 
backgrounds, and then learn about security 
as well.
 Are we getting the right skills? No. 
What would make a massive difference in 
changing that is training at a higher level 
to bring people in, but also encouraging in 
people at the security management level, 
and to have more of  a convergence with 
the IT security and Properties professions 
because they tend to operate on their 

own – it needs to be coming together a bit 

more than it is.

 The security industry, if  it’s going to 
flourish – and we see this with integrators 
– it needs to be bringing in people who are 

very, very highly skilled IT professionals. 
How do we attract in the IT security 
people? Everything depends now so much 
on the IT aspect – and that’s the case right 
through all aspects of  the security industry.
 They don’t need to know anything 
about security from the start, but they 
need to know IT. IT skills are going to be 
invaluable to the growth and success of  
the security industry in New Zealand in 
the future.

NZSM: How has the industry changed 
over the past 5, 10, 15 years?

There’s been some really significant 
changes. Because of  all the well-publicised 
changes in health and safety legislation, 
it’s meant that many organisations are 

now starting to look at their security-
related risks rather than just looking to buy 

security products. 
 Clients are becoming a lot more aware 

because of  tragedies like Ashburton, the 
district court finding in respect to that, and 
of  course the release of  the PSR, which 
is a really good baseline document. The 
PSR are in line with what the really big 
corporates have been doing for years.
 We’re getting requests all the time from 

people looking at their security and asking 

“how do we stack up against that? We’re 

this size of  business and we’d like to aspire 

to being at the second or third level of  
PSR.” It’s something to hang their hat on 
that they didn’t previously have in New 
Zealand. 
 It’s still in its infancy, but we think it’s 
a positive for the industry. The PSR may 
apply to 34 government agencies, but we 
think it’s going to go a lot further than 

that, and we know that a lot of  people 
we’re dealing with are wanting to use the 

PSR as a benchmark for themselves in 
managing their security risks.

 Most security purchases made in this 

country are still product-driven rather 
than solutions-driven. Anyone who gets 
their security license to install or sell 

any security equipment also becomes 

a security consultant, so we’re in this 
unique position in New Zealand where 
– because of  our licensing regime – we 

have thousands and thousands of  security 
consultants – and most of  them are sales 

people.
 Because there’s no distinction like there 

is in say New South Wales or Victoria, 
where it’s incredibly hard to get a security 

consulting license – as it should be – what 

it means is that a lot of  purchases are still 

made around products. And there’s an 
incredible plethora of  products with new 

ones coming out all the time.
 There’s way more selection but often a 
mismatch. If  there’s a mismatch between 
what the real risks are, what their needs 
are, and what they buy, that means a lot 
of  money is being wasted by people who 

are buying security equipment – and 

sometimes services as well.
 If  anything, it hasn’t gotten any better 
and it’s probably gotten worse, partly 
because there’s just so much stuff  out 

there imported and being sold by so many 

people. 
 Dealing with security situations 
requires a risk-based approach. What’s 
your risk appetite? What’s your tolerance? 

Who’s doing the risk analysis? Is it being 

updated annually? Once you know what 
all your risks are and what you’re prepared 

to accept, transfer or otherwise, and 
what you’re looking to mitigate and how, 
then you go to market and try to find the 
solution to match.
 Anyone who is selling on commission 

– in fact any company today – can get a 

license as a security consultant, and so 
they’re out there saying that they’re giving 
the best advice. It’s a nonsense.
 We also think that security industry IT 
design skills are not adequate to provide 
robust systems addressing outsider threats. 
Some of  the products out there, because 
of  the way they’re created, are actually 
being used to access people’s cameras 

externally – not because of  any fault 

of  the installer or the importer, but in 
manufacturing internationally there are 

back doors built into a lot of  the product 

which are there either as the result of  a 

design mistake or something designed for 

another purpose. 
 Because devices on a network have 
their own IP address, people find them, 
get a back door in, and start watching 
people’s cameras and doing things 

externally from any part of  the world.Bruce Couper, Risq New Zealand’s 
Managing Director

Charlie O’Donnell Director  of
 Risq New Zealand
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Focus on security consultants
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Security consulting isn’t what 
it used to be. With consultant 
opportunities seemingly drying 
up, the numbers of professional 
consultants shrinking, contracted 
jobs evaporating, and consultant 
vacancies disappearing, it could 
be argued that the outlook for the 
traditional security consultant is 
less than rosy.
 For those looking to utilise their 

security consulting skills in corporate 

security management roles, employers 
appear to be increasingly advertising 
positions that require IT/cyber security 
skills in addition to physical security – 

skills that most consultants are unlikely to 

possess.
 For independent security consultants, 
the continuing ‘race to the bottom’ by 
providers within the security industry is 
resulting in fewer consultant engagements 

as companies look to cut expenses by 

bringing consulting in-house. 
 Added to this the encroaching 

DIY market for residential and SME 
physical security. With big increases in 
sales of  consumer surveillance systems 
from retailers such as PB Technologies 
and Bunnings, the strange irony is that 
although more people than ever are taking 
active steps to invest in the security of  
their assets, they’re less willing than ever to 
pay for security advice.
 “The Protective Security 
Requirements (PSR) and new Health and 
Safety legislation have placed additional 
focus around business risk, continuity 

of  service delivery and responsibilities,” 
NZSA CEO Gary Morrison told NZSM, 
“however it is difficult to see a significant 
change to the security consulting field in 
the near future.”
 Gary concurs that the requirements 
for security consultants has changed over 
recent years and that there has been a 

reduction in the number of  specialist 

security consultants in the market.
 “The larger consulting firms are 
predominantly working with government 
agencies around the PSR whilst traditional 
consulting functions, such as security 
reviews and risk assessments, are being 
conducted either in-house or by the 
contracted security provider,” he said.
 “It is also noticeable that there is a 

continued slow uptake across the available 
security consulting related qualifications 
including the National Certificate in 
Security Level 6, the ASIS CPP and 
PSP qualifications and the NZSA’s 
Security Consultant National Certificate 
in Competence, and that those who are 
undertaking the training are predominantly 

existing security practitioners looking to 

up-skill rather than new entrants to the 
market.”
 The lack of  training uptake and the 
explosion in DIY has amounted to a brain 
drain that has been reinforced, observed 
Gary, in “the availability of  what was once 
specialist knowledge via google and on-
line references.” 
 “Quick checks will provide a number 
of  templates, how to guides and reference 
tools that will often meet the perceived 
business need and at minimal cost. The 
old adage that you get what you pay for 

does however remain true and the loss 
of  expert knowledge does impact on the 

quality of  the output – unfortunately this 

is often only found out when things go 

wrong.”
 The adage isn’t lost on Dean Kidd, 
Chair of  ASIS’ New Zealand Chapter. 
Dean told NZSM that a look down the 
roll of  security professionals listed on 

the ASIS website is the only sure-fire way 
of  ensuring that you’re dealing with a 

consultant who knows their stuff.
 “If  you put the ASIS accreditations 
against the other qualifications available,” 
Dean said, “the difference is that the 
ASIS CPP ensures continual learning is 
achieved. You complete the CPP and 
then over a three-year period you have to 
achieve enough points in order to maintain 
your accreditation. It ensures currency of  
skills.”
 Clearly, the expectations placed 
by the market on security consultants 

have changed, and issues such as cyber 
encroachment and low qualifications 
uptake suggest that perhaps the 

‘traditional’ security consultant is no 
longer fit for purpose. On the other hand, 
perhaps security consultants are just as – if  

not more – needed than previously… it’s 
just that the market has convinced itself  it 
can do without them.
 In the following articles that make up 

this special ‘security consultant’ feature, 
we are joined by eminently qualified 

contributing writers James Yearsley of  
ICARAS Consultants and Craig Bidois 
of  FearFree Ltd, and we feature a frank 
and broad-ranging ‘State of  the Industry’ 
interview with Risq New Zealand.

Where are all the
security consultants?
The market’s requirements of consultants have changed dramatically in recent years, 
bringing the profession’s identity into question. Editor Nicholas Dynon asks, are we facing 
a consulting crisis?
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Battery Load Tester Ref. 730-101
ViTECH, strong, lightweight aluminum case, 5, 15 
and 30 amp battery load tester for fire and alarm use.  
Weight: 500gms, Size: 165mm x 90 x 70mm.

STI-13B10-NW Ref. 720-092
Surface mount, horn and label optional
206mm H x 137mm W x 103mm D

STI-6518 Ref. 720-060
Flush mount, no horn
165mm H x 105mm W x 49mm D

STI-13000-NC Ref. 720-090
Flush mount, no horn
206mm H x 137mm W x 69mm D

Fire Brigade Alarm: (Closed/Open) Ref. 730-231
ViTECH branded Type X (730-230) and Type Y (illustrated) models with 
temperature compensated pressure transducers with digital display 
showing pressures for defect, fire and pump start.

STI-1100 Ref. 720-054
Flush mount with horn
255mm H x 179mm W x 86mm D

Anti-Interference Device  
Ref. 730-400 series
ViTECH AID for sprinkler valve  
monitoring; fits all ball valve sizes.

STI-13210-NG Ref. 720-093
Surface mount, horn and label optional
206mm H x 137mm W x 103mm D

LOKTRONIC’s expansive product range has just become even  
wider with these first class EGRESS and FIRE PROTECTION DEVICES 
and PROTECTIVE COVERS. 

fired up protection

All STI ‘Stoppers’ are made of tough, UV stabilised 
polycarbonate. Many can be supplied with or without  
a 105 dB horn. Other models and sizes available 
including weather resistant options.

• Approved to EN54-11
• Current Rating: 3 Amps @ 12-24V DC, 3 Amps @ 125-250V AC
• Material: Polycarbonate
• Comes with Clear Cover
• 2 x SPDT switches
• Positive activation that mimics the feel of breaking glass.
• Visible warning flag confirms activation.
• Simple polycarbonate key to reset operating element - no broken glass.
• Dimensions: 87mm Length x 87mm Width x 23mm  

Depth (Flush Mount) & 58mm Depth (Surface Mount)

ViTECH products are designed and produced in New Zealand.

STI-1130 Ref. 720-102
Surface mount with horn and spacer
255mm H x 179mm W x 135mm D

NEW

STI-RP-GF-11/CN 
Ref. 720-051G
Available in White, Green, 
Blue & Yellow.

STI-6255 Ref. 720-042
Mini Theft Stopper discourages inappropriate 
use of equipment. Sounds a powerful 105 
dB warning horn when activated. Tough, ABS 
construction. Reed switch activation for cabinets 
and display cases or unique clip activation for 
freestanding equipment. Does not interfere 
with use of protected fire fighting equipment. 
Compact design 85mm H x 85mm W x 25mm D.

STI-RP-WS-11/CN 
Ref. 720-052W
Available in White, Green, 
Blue & Yellow.

STI-RP-RS-02/CI 
Ref. 720-058
Cover included.    
Flush Mount Available.

STI-6720 Ref. 720-047
Break Glass Stopper. Keys under plexiglas.  
Protects emergency keys from inappropriate use.
Keys remain visible. Fast, easy installation. Simple, 
inexpensive plexiglas. 3 year guarantee against 
breakage of the ABS housing within normal use.

STI-WRP2-RED-11 IP67 
Ref. 720-062R
Also available in White.

NEW

NEW

Physical versus cyber security
Firstly, physical security is not dead. Cyber 
and information security protects only a 

company’s information (and reputation 

due to loss of  information) – and given 
the specific skillset involved, it’s essentially 
a technical area probably better placed 

within an IT department than within the 
traditional security role. 
 Having said that, from the helicopter 
view, cyber and information security 
is naturally intertwined with personnel 

security and the physical security of  

premises, which are areas more commonly 
associated with the traditional security 

role. Businesses, for example, should have 
policies around assessing the security status 

of  personnel who interact with and are in 

charge of  cyber and information systems, 
and important cyber systems need to be 

in protected areas within premises, which 
means policies around access, etc. 
 On the other hand, the security role 
doesn’t require in-depth knowledge of  
cyber and information security per se - 
just an awareness of  how these fit into a 
security environment defined by a risk-
based framework. 

 Cyber security itself  is probably best 

left to the experts, who can be engaged 
once it is determined how cyber/

information security will fit into the overall 
business strategy of  a company – and 

that is the role of  the corporate security 

professional.

Security as a business enabler
Security should thus be regarded as a 
business enabler, and the scope of  the 
traditional security function ought to be 

expanded to include playing an integral 

role in developing an agency’s strategic 
directions, business planning, and priority 
and goal setting.
 This is just as important for SMEs as it 
is for large organisations. And the potential 
benefits for business are significant. Staff  
confident in their well-being, for example, 
develop better customer relationships, 
which means better business. 
 And there’s still a place for the 

traditional security role. Physical security 
systems are still necessary where bricks 

and mortar premises exist, where there is 
merchandise to steal, and where people 
have to deal with people. Within security 
systems, policies and procedures are still 
necessary to govern how people use 
systems. 
 And all the same things that you 

need for cyber/tech in terms of  constant 

monitoring of  threats and upgrading of  

systems to cope with new and increasingly 

sophisticated risks are also required to keep 

premises and people safe and secure. 

Risk-based versus product-based
It is apparent that many security 

‘consultants’ have become more allied 
to products to sell, becoming more like 
salespeople. They’re probably their own 
worst friend in this regard, focusing on 
selling systems to businesses as ad hoc bolt-
ons. Been burgled? Here, buy this CCTV, 
because I and your insurance company say 

so! 

 Businesses also need to help themselves 
by adopting risk based security frameworks. 

Systems can then be built into every day 
operations, and aligned with business 
objectives.
 This is perhaps happening already. 
Businesses are adopting risk management 

frameworks themselves and don’t feel 
they need the help of  someone who 

just wants to sell them a camera system. 
Hence the decline in ‘traditional consulting 
engagements’. 
 Although maybe it’s just that the 

technology has become cheaper and more 

easily available - you simply don’t need to 
pay someone to come in and tell you that 

you need CCTV anymore; it’s on all the 
TV shows and demanded by insurance 
companies. Most people have a reactive 
approach to security - if  you’ve been done 
over once, you’re more likely to spend the 
money you may have been reluctant to in 
the first place. 

Part of business strategy
Maybe the ‘traditional consulting 
engagement’ needs to move with the times: 
working with a business owner, considering 
their business objectives as well as the 
environment in which potential systems will 
exist in – not just the selling of  products.
 And you cannot do that with cheaper 

and cheaper staff, because it requires 
specialist engagement with professionals. 
The perils of  cutting corners here is 
borne out by the fact that we have seen an 
increase in the deployment of  systems such 

as CCTV, but no concurrent decrease in 
crime or insurance premiums. 
 The WINZ tragedy demonstrated the 
importance of  physical security as a part of  

business strategy, and as part of  a coherent 
whole-of-business approach to security 
and risk. Now, the security profession has 
to work proactively to sell that idea to the 
market: sure, I can sell you a camera, but 
how will you use it? 

 It’s the old ‘give a person a fish versus 
teach a person to fish’ argument – and 
that’s where the specific knowledge and 
experience of  security professionals will 

come through… hopefully.

Craig Bidois is Managing Director of FearFree 
Ltd, a security consulting and training 
provider. Mr Bidois spent six years with the 
UN peacekeeping service, providing security 
assessments and training in a number of 
international trouble spots. Prior to this, he 
served in the NZ Army and Police, and worked 
in security management.

Craig Bidois, Managing Director of Auckland-based security consulting and training 
provider FearFree Ltd, argues that as a business enabler, physical security should be an 
integral part of business strategy.

Contrary to recent reports, 
physical security is not dead

http://www.loktronic.co.nz
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A logical starting place is to 
consider what the actual definition 
of ‘security consultant’ is, in 
particular the differences between 
a security consultant (SC) in the 
context of the Private Security 
Personnel Licensing Authority 
(PSPLA) ‘SC’ Certificate of Approval 
(CoA), and a truly independent 
security consultant.  They are two 
different things.
 The first, the PSPLA-defined CoA SC 
is (paraphrased for brevity): ‘an individual 
who enters any premises...for the purpose 
of  selling, or attempting to sell, any device 
referred to in the Private Security Personnel 

and Private Investigators Act 2010 (CCTV, 
access control etc...) or advising on the 
desirability of  having installed such a 
device or the desirability of  having a guard 
on, or dispatched to, the premises.” [Part 
1, Section 7]
 The second is the role of  the 
‘independent security consultant’. The 
independent security consultant is a 

professional who makes their living selling 
security advice that is purely based on a 
client’s operational requirements or needs 

and the client’s longer-term best interests, 
rather than a desire to simply sell a specific 
security product or service.

 I believe there has been some 
confusion in the industry and amongst 

clients as to what the independent security 

consultancies do. This has partially been 
a result of  the PSPPI Act definition, with 
systems integrators, guard force companies 
and the like selling ‘security consultancy’ 
services when in fact they are selling 
products, technology systems or guard 
services at client premises.  
 A true independent security consultant 

is not there to sell a particular product but 

to better inform the client; to determine 

the operational security requirements that 

client may have; and advise on finding 
appropriate and integrated services or 
products.  
 In line with the Protective Security 
Requirements (PSR), the independent 
security consultant helps the client 

determine their security threats; 

understand and prioritise the security, 
safety and privacy risks that may arise from 
those threats; and then assist in ensuring 

the client receives an integrated, holistic 
and ‘whole of  life’ security solution to 
mitigate those risks in a cost effective and 
appropriate manner. 
 This may be achieved through a fair 
and open tender process and may even 
include a collaborative design solution (for 
example between the client, independent 
security consultant, systems integrator 

and product supplier), to ensure those 
requirements are met in a way appropriate 

and proportionate to the security risks 

faced.
 There has also been a degree of  
confusion with the growth of  cyber 

security firms selling similarly named 
services such as ‘security risk assessments’ 
and ‘perimeter protection’ when they are 
only talking about ICT/cyber security 
threats and risks.  There also seems to be 
a significant number of  these ‘IT security 
consultants’ that do not currently hold SC 
CoAs or even company licenses under the 
PSPLA; which is an anomaly that should 
be rectified if  we are to have a more 
integrated and fair approach to security.  
 The Department of  Internal Affairs 
(DIA) has, for a number of  years, 
managed a ‘Security Related Services 
(SRS)’ panel that was specifically aimed 
at ICT security providers that many 
government agencies incorrectly believed 
they were mandated to use for all physical, 
personnel, information and governance 
aspects of  security consultancy advice - 
the SRS panel is solely comprised of  ICT 
security providers.  
 It has taken over 18 months of  
discussion, debate, and wrangling 
(thankfully supported by the PSR 
Outreach team) to get a similar, All-
of-Government Protective Security 

Independent advice ensures 
security solutions that
target the risks
James Yearsley, Managing Director of ICARAS Consultants, argues that security consultant 
independence and specialisation in the delivery of security services are necessary 
ingredients for an effective security sector.
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Services sub-panel (a component of  
the Consultancy Services: Operations 
Management and Risk panel) for those 
independent security consultants who 

specialise in the integration of  security 

governance, physical, information and 
personnel security.  
 It could be argued there has been a 

relatively quiet period for the traditional 
independent security consultancies; but 

the adoption of  PSR as a framework 
across government and spreading wider 
through the market, is starting to affect the 
industry. 
 There is a slow, albeit growing, 
realisation from clients that using 

an independent security consultant 

can produce a more appropriate and 

proportionate security solution for the 

security risks they face compared to an 

‘SC’ with a non-independent perspective 
who is driven more from a desire to sell 
a product or service to meet their sales 
target.  
 That isn’t to say there are not 
outstanding SCs out there amongst the 
systems integrators and guard force 

companies in our industry.  They provide a 
great service in designing and meeting the 
needs of  the clients they serve, often in 
innovative ways to win tenders.  
 However, it is the sole purpose of  the 
independent security consultant to identify 

what those client needs are and ensure the 

client procures the right security products 

and services in a holistic and integrated 
way with other security services and 
products - a basic tenet of  security.
 To stop our security industry from 
continuing its downwards spiral in costs 

– and therefore service – we need to find 
better and fairer ways to do work and to 

play to the strengths that all aspects of  

our industry bring from their respective 
backgrounds, skills and experience.  This 
starts with the client and independent 

security advisor through systems 
integrators, security service providers to 
product distributers and suppliers. 
 If  we can convince the client of  a 
better way to do things that makes the 

most of  the tight security budget they 

have and yet meet their security risks in a 
more focused manner, we should be able 
to build an enviable security industry here 
in New Zealand.  I think that would be a 
better place to be in rather than a disparate 

bunch of  individual security businesses 
trying to deliver in areas of  the industry 
we cannot truly deliver in - if  we were to 
be completely honest with ourselves. 
 We need to specialise in our distinctive 
areas and understand where each other 

sits in the wider scheme of  things within 

the industry. Only then can we collectively 
deal with an ever-changing security 

James Yearsley is Managing Director of 
ICARAS (Independent Critical Asset Risk and 
Security) Consultants, a member of the All-of-
Government Consultancy Services Panel for 
Operations Management & Risk and a member 
of the Protective Security Services Sub-panel. 
A former British Army Officer, Mr Yearsley is a 
registered Security Engineer, Chartered Civil 
Engineer, Member of the Institution of Civil 
Engineers, the Association
of Project Managers, the Institute of Directors 
and the Institute of Royal Engineers.

and compliance environment and the 
increasing complexity of  technology and 

technological threats - never mind the 
integration and continual improvement of  
all that!
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Sale of NZSA training division
In 2013, the NZSA acquired security 
company Training Systems and Solutions 
Limited (TSSL) with the intention of  
meeting industry demand for the newly 

legislated Mandatory Industry Training 
and National Certificate in Security Level 2 
and 3 qualifications.
 This move was not entirely well 
received by the industry (and particularly 
those providing training services) with 
concerns about conflict of  interest and 
alignment with the goals and objectives of  
the Association.
 What was very apparent when I joined 
the Association in early 2016 was that the 
training division had a significant fixed 
cost structure (salaries and rent) whilst 
revenues fluctuated and were well below 
the levels required to trade profitably.

In this abridged version of a report published in the NZSA’s first newsletter for 2018, 
CEO Gary Morrison provides an update of the Association’s activities, including its 
relocation to Albany and the imminent sale of its training division.

NZSA Update – big changes afoot

 Since that time, we have restructured 
the division including moving to a 
contractor-based delivery model and 
refocusing training back to Mandatory 

Training and NCIS Level 2 and 3. This 
allowed us to return the division to a 
profitable position and to make it ‘fit for 
sale’.
 Over the last few months we have 
been in negotiation with several parties 
and during December the NZSA Board 
unanimously agreed to the offer presented 

by our preferred purchaser. The sale still 
requires NZQA approval and for that 
reason we need to maintain purchaser 

confidentiality. 

Office relocation
On 26 January, the NZSA office will 
relocate to Unit B4, 34 Triton Drive, 
Albany, where we will share an office with 
the Fire Protection Association (FPA). We 
will retain our current telephone numbers 

and PO Box number so all contact details 
will remain the same.
 The shift will generate substantial 
financial savings for the association not 
only in rent but also shared infrastructure 

and administrative costs.
 Enforcement of  licensing requirements
From regular discussion with our members 

and the findings from our recent member 
surveys, it is very apparent that the most 
common frustration across all security 

industry sectors is our apparent inability 

to police and enforce our licensing 

requirements.
 The good news is that our newly 
appointed Authority, the PSPLA (Ministry 
of  Justice) and the Department of  Internal 
Affairs Investigations Team tasked with 

investigating complaints have signaled a 
desire to be more proactive in this area 
and to enforce cases of  non-compliance.
 As a starting point, the PSPLA has 
prepared a fact sheet and flyer that will be 
distributed via a number of  channels and 
will also be available on the NZSA website 
(www.security.org.nz).
 The investigations team has also 
been targeting traditional problem areas 

starting with random checks of  door 

staff  in Auckland clubs and bars over 
the Christmas holiday period and have 
also targeted those selling and installing 

alarms but operating under the electrician’s 

exemption. This will obviously be good 
news for many of  our members who have 
for a long time complained about the lack 

of  action in this area.
 As a reminder, the complaints process 
is very simple and only takes a couple of  
minutes. If  you are aware of  unlicensed 
companies or employees please either 

submit a complaint or at least provide the 
information to me and I will submit the 

complaint on your behalf.

Justice Committee review
The NZSA has been invited by the Justice 
Committee to make a submission on 

the Court Matters and Tribunal Powers and 

Procedures Legislation Bill and in particular 

the proposed granting of  additional 

powers to the Authority. The review 
will contribute to the goal of  a modern, 
efficient and effective courts and tribunal 
system.
 The proposed change will allow the 
Private Security Personnel Licensing 
Authority to discipline licensees and 

certificate holders for unsatisfactory 
Gary Morrison, New Zealand Security 
Association CEO
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conduct as well as for misconduct. 
Currently, the Authority cannot sanction 
unsatisfactory behavior, such as bullying.
 The NZSA Board is supportive of  the 
change and will respond accordingly to the 

Justice Committee.

Security qualifications
Whilst not yet visible to the industry, 
there has been a significant amount of  
progress achieved during 2017 on the 
review and re-write of  the security NZQA 
qualifications. 
 This is very pleasing given the 
number of  years of  stalled progress and 

recognition must be given to the team at 
Skills (in particular Te-Oho Reedy, Eric 
Witty and Erica Quayle) and all those who 
have volunteered considerable time to the 
various working groups.

There are three qualifications involved:
Communication Centres 
Assessment materials for a Level 3 
programme are now ready for use and will 

be launched early 2018.

Security Guard Services 
The review process for the security guard 
qualification assessment standards is 
well underway and it is anticipated the 

standards will be submitted to NZQA by 

mid-2018 and be ready for launch by late 
2018 or early 2019. 
 The new qualification will be generic 
across all roles but with the opportunity 

for trainees to specialise in various 
roles through short courses following 

completion of  their Level 3 Certificate. A 
suite of  short courses will be developed 
and rolled out throughout 2018/19 and 
these will include a mixture of  security 

specific and more generic courses, such as 
coaching and verification.

Electronic Security
The Level 3 qualification has been 
reviewed and registered by NZQA and 
should be ready for launch by mid-2018. 
This qualification will be encompassed 
within the new apprenticeship option.
 A key focus in developing each of  
these qualifications has been ensuring 
that the wording to be used will be 

easily understood given that a significant 
proportion of  our industry workers have 
either literacy difficulties or English as a 
second language.

Locksmith scam
This one has been around for some 
time bur probably worth repeating given 
the crossover between security and 
locksmiths.

 The scam builds on the immediate 
need for an emergency locksmith such 

as lost keys, keys locked inside a car or 
following a burglary, and can involve both 
residential or corporate customers.
 On searching Google, the customer 
finds what appears to be a legitimate 
locksmith business page with local details 

and phone numbers, etc. The business 
page will be well positioned or advertised 
and with the main ‘selling point’ being low 
prices.
 When the customer calls the phone-
number provided they normally get 
directed to a call centre (located offshore) 
who promises to dispatch a locksmith. 
The person sent is usually unqualified, 
unskilled, unlicensed and uninsured. They 
arrive in an unmarked vehicle and do not 
carry any identification. 
 This person will pretend to try opening 
the door (often destroying the lock in 

the process) before fitting a new, low 
quality lock, and charging the customer an 
exorbitant amount. Payment is demanded 
upon completion of  the job and if  an 

invoice is provided, it will normally be 
illegal and unbranded.
 If  you do have an urgent need for 
a locksmith, look for one who is an 
NZSA member as a guarantee of  their 
professionalism.
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New Zealand Security Association 
(NZSA) and Christchurch City 
Council Industry Forum achieves 
clarity for security providers 
installing Access Control Doors and 
electronic security devices installed 
on egress paths, writes NZSA CEO 
Gary Morrison.

Industry forum achieves
positive outcomes

 The Building Act is a complex and 
somewhat cumbersome document, and in 
many cases the interpretation applied by 

those working under the Act may differ or 

not be fully aligned with those tasked with 

it’s enforcement.
 This is certainly the case with 
requirements for Access Control Doors 
and electronic security devices installed 
on egress paths without proper approval. 

Whilst this is an issue throughout the 

country, this topic has been very much 
in the spotlight in Christchurch due to 

the volume of  re-build activity being 
undertaken.
 In December, the NZSA and 
Christchurch City Council jointly 

facilitated an Industry Forum for those 

security providers working in this 
industry sector, and focused on achieving 
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clarity and certainty around the required 

processes and presenting a workable 

solution for addressing existing non-
compliant works.

Industry Forum Outcomes
The forum presented the opportunity 
for Council staff  to interpret and explain 

the requirements of  the Building Act, 
and to provide clear definition of  the 
process going forward for these systems. 
The presentation was followed by a 
robust Q&A session that identified and 
addressed the common misconceptions 

and uncertainty that had existed until 

now.
 A key component of  the proactive 
approach adopted by the Christchurch 

City Council allows security providers 
to identify and rectify historically non-
compliant doors without being subject 

to the risk of  fines and/or enforcement 
action. 
 This offer was well received by the 
security providers and ensured a common 
focus on addressing the existing issues.

Security Industry Working Group
During discussion at the Forum it was 
proposed that the NZSA coordinate an 
Industry Working Group to provide clarity 
to the legislation surrounding access doors, 
to define what constitutes good practice 
and to work with councils in achieving 
mutually beneficial outcomes. 
 This also recognises that the issue 
is a national one that doesn’t just affect 

Christchurch, and as such the NZSA will 
be looking to interact with councils on 

a national basis once we have defined 
and documented the Working Group 
outcomes.

Design and Planning Is the door locked with a Is the door part of an Escape route in a Open Path or
1 New Build Project magnetic lock, cobalt, or V lock   Yes Safe Path? Refer Note 1
2 Additional door/s added to a new build project with an emergency
3 New system to be installed in existing building door release device   (EDR)
4 New door/s added to an existing system          No                                                             Yes
5 Existing system to be upgraded or replaced No

Is this a new
building contract?

         Yes                                                            No

Yes

Proceed and Install new door / s Is this an existing site 
or site upgrade with an 
existing consent in place

No
         Yes                                                                                    No

                      Yes Is there a existing Compliance schedule, or 
(BWOF) listing SS 3/2 Access controlled doors

         No

A new building consent is required

Note 1 : Consult the Fire Report Locking devices If the building is occupied, locking devices shall: 
a) Be clearly visible, located where such a device would be normally expected 

Note 2 : Consult the Building Consent documents and, in the event of fire, designed to be easily operated without a key or other security device, 
and allow the door to open in the normal manner. If the operation of a locking device is unusual, 

Note 3 : Updated consent documents and have these to discuss with inspector onsite.such as the pressing of a button close to the door, (EDR) it shall have signage 
b) Not prevent or override the direct operation of panic fastenings fitted to any door 

Note 4 : Apply using local council consent documents c) If they are of an electromechanical type, they shall, in the event of a power failure or door malfunction, either: 
i) automatically switch to the unlocked (fail-safe) condition, or
ii) be readily opened by an alternative method 

Escape Route: A continuous unobstructed Open Path: That part of an escape route Safe Path: That part of an exit way which is 
route from any occupied space in a building within a fire cell where occupants may be protected from the effects of fire by fire separations, external walls, 
to a final exit to enable occupants to reach a exposed to fire or smoke while making their or by distance when exposed to open air.
safe place, and shall comprise one or more escape.
of the following: open paths and safe paths.

Reference : C/AS5 Acceptable Solution for Buildings used for business, comercial and low level storage (Risk Group WB)
For New Zealand Building Code Clauses C1-C6 Protection from Fire

Refer note 4

No new consent or consent
amendments required

Are the new door/s on the 
consent document? Refer note 2

Add the door/s to the existing
consent as a minor variation

proceed from Council
Receive consent approval to 

Refer note 3

New ACS Consent Processes : SS3/2

 The Working Group will include a 
range of  stakeholders, including MBIE 
and experienced IQPs, and we are 
seeking further volunteers from service 
providers around the country to join the 
four Christchurch-based providers who 
put their names forward at the Industry 

Forum. 
 Whilst the Working Group has yet to 
be formally convened, the above Process 
Flow Chart has been prepared as a guide 

and will – in time – form part of  a ‘Project 
Pack’ that can be distributed to security 
company managers and installers, and 
will include reference documents, council 
template documents and completed 

examples.

If you would like to be involved, please 
contact gary@security.org.nz for more 
information.

Locking devices: If the building is occupied, locking 
devices shall:
a) Be clearly visible, located where such a device 
would be normally expected and, in the event of 
fire, designed to be easily operated without a key or 
other security device, and allow the door to open 
in the normal manner. If the operation of a locking 
device is unusual,
b) Not prevent or override the direct operation of 
panic fastenings fitted to any door
c) If they are of an electromechanical type, they 
shall, in the event of a power failure or door 
malfunction, either:
i) automatically switch to the unlocked (fail-safe) 
condition, or
ii) be readily opened by an alternative method

Note 1 : Consult the Fire Report Locking devices 

Note 2 : Consult the Building Consent documents

Note 3 : Updated consent documents and have 
these to discuss with inspector onsite.
such as the pressing of a button close to the door, 
(EDR) it shall have signage

Note 4 : Apply using local council consent 
documents

Safe Path: That part of an exit way which 
is protected from the effects of fire by fire 
separations, external walls, or by distance when 
exposed to open air.

Escape Route: A continuous unobstructed route 
from any occupied space in a building to a final 
exit to enable occupants to reach a safe place, 
and shall comprise one or more of the following: 
open paths and safe paths.

Open Path: That part of an escape route within a 
fire cell where occupants may be exposed to fire 
or smoke while making their escape.

Reference : C/AS5 Acceptable Solution for Buildings used for business, comercial and low level storage (Risk Group WB)

New ACS Consent Processes : SS3/2
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Among a range of other recommendations, the 
briefing makes it very clear to the incoming minister 
(who we know now to be Government Digital Services 
Minister Clare Curran) that the New Zealand’s Cyber 
Security Strategy Action Plan, released in 2015, is in 
need of updating.
 New Zealand’s Cyber Security Strategy and its accompanying 
Action Plan were approved by Cabinet in November 2015. Since 
then, the Strategy has provided the framework for coordinated 
cross-government efforts, in partnership with the private sector, 
to address cyber threats facing New Zealand.

Three priority areas
According to the BIM, the NCPO identified three areas for 
priority attention for the 2017-20 period that it “will engage with 
you at an early stage to seek your agreement on.” Only Priorities 
1 and 3 are available in the publically released version of  the 
Briefing:
• Priority 1: Seizing the opportunities provided by a vibrant 

cyber security eco-system, which is an enabler of  economic 
growth, a lucrative sector in its own right, and essential to 
building cyber resilience.

• Priority 3: Lifting the government’s capability to deal 
with cybercrime, including through NZ Police resources 
and accession to the Council of  Europe Convention on 
Cybercrime (known as the ‘Budapest Convention’).

Priority 1: A vibrant New Zealand cyber security eco-system

 Cyber security is characterised by the NCPO as a horizontal 
industry “in that it underpins economic activity across most 
sectors.” 
 It is also essential, states the BIM, in order for the economy 
to realise the estimated $34 billion and $2.2 billion potential gains 
from better embracing digital tools and the Internet of  Things 
respectively.
 “Cyber security is also a vertical industry in that there is an 
opportunity for New Zealand cyber security businesses to export 

into international markets. The global cyber security market is 
worth US$126 billion and is expected to double over the next 10 
years.”
 In this regard, it suggests that New Zealand can learn from 
similar-sized states with which it works closely in other contexts 
(eg. Digital 59, Advanced Small Advanced Economies Initiative), 
such as Israel and Singapore.
 Learning and marketing opportunities suggested by the NCPO 
include: leading a delegation of  New Zealand cyber businesses 
to the world’s largest cyber conference in Silicon Valley in April 
2018; developing a trans-Tasman cyber security research alliance; 
improving the seeding of  cyber security and related start-ups by 
supporting incubators and accelerators; and working with NZTE 
to develop a compelling New Zealand Inc. narrative around 
promotion of  digital security exports (a ‘digital 100% Pure’).
 “We also see merit in considering the possibility of  a second 

national Cyber Security Summit to cement public and private 
sector collaboration in this area,” it stated.

Priority 3: Improved capability to deal with cybercrime

 More can be done, states the BIM, to address cybercrime by 
allocating resources and specialised training for law enforcement, 
ensuring that legislation is fit for the digital age and leveraging 
international relationships to fight cybercrime.
 There would be value, it states, in considering NZ Police 
representation in key international cybercrime units, such as 
the European Cybercrime Centre within Europol and the 
International Cybercrime Coordination Cell within the Federal 

Bureau of  Investigation.
 Unlike its ‘Five Eyes’ partners, New Zealand is yet to accede 
to the Council of  Europe Convention on Cybercrime (known as 
the Budapest Convention), an agreement that addresses internet 
and computer crime by  harmonising national laws, improving 
investigative techniques and cooperation among nations. 
 Accession, suggests the NCPO, would be an enabler for 
NZ Police’s operational work with the European Cybercrime 
Centre (EC3) within Europol, and the International Cybercrime 
Coordination Cell (IC4) within the FBI. For this to happen it 
must be considered by Cabinet.

National Cyber Policy Office
wish-list to incoming minister
On 30 October 2017, a Briefing to the Incoming Minister (BIM) responsible for cyber 
security policy was created by the Government’s National Cyber Policy Office (NCPO). 
The document was made public in December long with the several other BIMs 
produced in the wake of last year’s elections.
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Loktronic  
 for gate locks

Choose from a comprehensive range of 23 models 
of electric gate and outdoor locks for a wide range 
of applications.

6 models from the famous Loktronic stable,  
and 7 imported models with holding forces from 
300kg, 550kg, up to 740kg; all locks complemented 
by accessories to facilitate fitting.

7 models of strikes by Trimec and eff-eff, Rim  
mounted locks from CISA, and a versatile  
range from Securitron and Interlock.

Gate locks from Loktronic – a wise choice.
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Loktronic
  Power     
      distribution module

The Power Distribution Module allows the 
removal of power to a group of doors on a fire 
alarm activation whilst conforming to regulations. 
Provision for individual fused power supply to each 
door lock.

Red and black uncommitted terminals to facilitate 
distribution from power supply or battery, to load.

Comprises
• Fire Drop Relay DPDT 12 VDC • 6 x 2 Amp FU 500  
Terminals with LED Indication • 2 x Red Terminals 
• 2 x Black Terminals • I x DIN Rail 
• All terminals are labelled.

Designed, tested and 
produced in New Zealand.
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Power supply cabinets
• Mounts for our 5 most popular models of power   
  supplies; 6 key-hole anchor points for easier mounting
• Lift off hinged doors for added convenience
• Louvre ventilation on doors
• Roller ball reed switch provides anti-tamper to front  
  and rear of cabinet
• 6 x 25mm knockouts, 2 each sides and bottom
• Medium cabinet holds 5 x 7 A/h batteries
• Large cabinet holds 14 x 7 A/h batteries
• Cam lock for security
• Front lip to retain batteries and for additional strength
• Removable shelf and removable back plate to 
  facilitate easy bench mounting of equipment
• Lip return on door for greater rigidity
• Durable powder coated white finish
• Heavy gauge 1.2mm steel

Designed, tested and 
produced in New Zealand.
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0800 FOR LOK   www.loktronic.co.nz

total reed switch
solutions from Flair

From closed loop, open loop to SPDT, 
we’ve got the lot.

Talk to Loktronic now about our comprehensive 
range of Flair Reed Switches. Not only for 
“standard” use, but also for specialty applications, 
from taught-wire types to waterguards, from 
collared to stubbies, from overhead door with 
offset to floor contacts, from latchguard to  
sub-miniature, from push-fit to surface mount.

Flair reeds from Loktronic:  
an unbeatable combination.
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 Loktronic  
 for power supplies
Source all your power supply requirements at 
Loktronic and choose from a range of over 20 ex 
stock options, with 100's more to select from.

Complete range of monitored security PSUs in 
12 and 24 VDC from 2.5 A - 20 A. DIN rail units 
in 12 and 24 VDC from 10 - 100 watts. Plus, 
inline and Plug packs and DC/DC converters.

Power supplies from Loktronic – a great deal.
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ph: 09 276 3271  

sales@crknz.co.nz

3 Hotunui Drive

Mt Wellington, Auckland, 1060

4 Channel UNV Kit

Kit comes with a 4 channel recorder,

NVR301-04LP. Fitted with 2TB Drive, 

UNV Cable kit, 4x IPC3614 4MP Turret 

cameras or 4x IPC2124 4MP Bullet 

cameras. CCTV Monitor optional.

ph: 09 276 3271  

sales@crknz.co.nz

3 Hotunui Drive

Mt Wellington, Auckland, 1060

IPC6258SR 4K PTZ

12 Megapixel Sensor, 4k Recording

22X optical zoom

Fifth Generation IR 200m range

Triple streams

Supports UCode 

IP66

Alarm I/O, Audio I/O

Edge Storage 128gb

ph: 09 276 3271  

sales@crknz.co.nz

3 Hotunui Drive

Mt Wellington, Auckland, 1060

NVR516-128 Channels

64/128 Channel input

Up to 12MP, 4K recording

Ucode/H.265/H.264 support

16 SATA HDD Supported, 128TB 

2x HDMI, 1xVGA

512Mbps Bandwidth support

Third Party Support 

Smart Analytics Support

Wireless IP Surveillance

•	 Cost	effective	high	performance	
wireless	access	points	for	
outdoor	use

•	 Stockists	of	AirMax,	AirFiber,	
AirVision,	UniFI	&	mFi	series	
products

•	 ITPLUS	are	a	Ubiquiti	certified	
and	trained	partner

Ph: 09 950 4940   l   E: info@itplus.co.nz

www.itplus.co.nz

Distributed by

Customized CCTV Kits

•	 e	suppl 	full 	customi ed	
complete	CCTV	kits	in	form	of	
brid,	Tribrid,	IP,	CVI	etc

•	 Complete	kits	are	a	great	wa 	of	
reducing	costs	and	getting	the	
whole	package	from	one	place

•	 eceive	F 	support 	
including	remote	connection	
assistance	

Ph: 09 950 4940   l   E: info@itplus.co.nz

www.itplus.co.nz

Distributed by

Open Platform VMS

•	 Award	winning	best	open	
platform	VMS

•	 Advanced	 uilt in	Video	
Anal tics

•	 Micromodule	crashproof	
software	architecture

•	 Includes	powerful	features	
such	as	Modern	 UI,	Video	
Archive,	 reen	Stream,	Time	
Compressor,	Interactive	 	Map,	
Auto oom	etc 	

Ph: 09 950 4940   l   E: info@itplus.co.nz

www.itplus.co.nz

Distributed by

http://www.itron.co.nz
http://www.crknz.co.nz
http://www.crknz.co.nz
http://www.crknz.co.nz
http://www.itplus.co.nz
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EVENTS
Readers of NZ Security include those 
working directly and indirectly in the 
domestic and commercial security 
industry. From business owners and 
managers right through to suppliers, 
installers and front line staff.

Among our readers are IT security 
experts, surveillance professionals and 
loss prevention staff.

Our readers take their job seriously 
and make an active choice to be kept 
informed and up to date with the 
industry.

For only $75.00 plus GST you can 
ensure that you receive a 1 year 
subscription (6 issues) by filling out the 
form below and posting to:

New Zealand Security Magazine 
27 West Cresent, 
Te Puru, 3575
RD5, Thames, New Zealand

or email your contact and postal 
details to: craig@defsecmedia.co.nz

Mr Mrs Ms _______________________

Surname ________________________

Title ____________________________

Company _______________________

Postal Address ___________________

________________________________

________________________________

Telephone _______________________

Email ___________________________

Date ____________________________

Signed __________________________

NOW!

SUBSCRIBE

nzSecurity

NZ Information Security Forum Meeting
08 February, 7:30am
University of Auckland School of 
Business, Owen Glen Building
https://security.org.nz/about-nzsa/nzisf/

ASIS NZ Chapter Meeting
09 February, 7:00am
Johnny Barr’s Food Bistro 
142 Halsey St, Auckland 
https://www.asis.org.nz/meeting

ASIS NZ Chapter Meeting
13 February, 7:00am
Parliament Building
https://www.asis.org.nz/meeting

NZSA Mandatory Training Course
16 and 23 February, 9:30am - 4:00pm
East Tamaki, Auckland 
nzsa@security.org.nz or 09 486 0441

MOTAT Fire and Rescue Day
18 February, 10:00am – 4:00pm
MOTAT 1 (Great North Road), Auckland
http://www.motat.org.nz/experience/
events/fire-and-rescue-day/

Gartner Data & Analytics Summit 2018
26-27 February
International Convention Centre, Sydney
https://www.gartner.com/events/apac/
data-analytics#

ASIAL NSW Industry Briefing February 2018
28 February, 7:30am - 9:00am
Pullman Sydney Olympic Park
https://www.asial.com.au

Crowded Places Safety and Security 2018
29 February – 02 March
Melbourne
https://events.marcusevans-events.com/
crowded-places-safety-and-security-mp/

ASIAL QLD Industry Briefing March 2018
08 March 2018, 7:30am - 9:00am
Hillstone, St Lucia
https://www.asial.com.au

NZSA Mandatory Training Course
09 and 16 March, 9:30 am - 4:00pm
East Tamaki, Auckland 
nzsa@security.org.nz or 09 486 0441

MOTAT Military Day
18 March
MOTAT 2 (Meola Road), Auckland
http://www.motat.org.nz/experience/
events/military-day/

ASIAL VIC Industry Briefing March 2018
20 March, 7:30am - 9:00am
Batman’s Hill on Collins
https://www.asial.com.au

Cities 4.0 Summit
20-22 March
Pullman Melbourne Albert Park
http://www.cities4pointzero.com.au

2nd Public Venue Security & Safety Summit
21-23 March
Pullman Melbourne on the Park
https://akolade.com.au/events/2nd-
public-venue-security-and-safety-
summit/

Police Technology Forum
27-28 March
Hyatt Hotel Canberra
https://www.informa.com.au/event/
police-technology-forum/

CIVSEC 2018
1-3 May
Melbourne Convention and Exhibition 
Centre
https://www.civsec.com.au/

NZ Security Awards 2018
14 September
Rydges Hotel, Queenstown
https://security.org.nz/events

Facilities Integrate
25-26 September, 10:00am - 5:00pm
ASB Showgrounds, Auckland
https://www.facilitiesintegrate.nz

New Zealand’s Defence and National Security Magazine

Providing targeted solutions for 
suppliers to New Zealand’s Defence

and National Security sectors

Line of Defence

http://www.defsecmedia.co.nz
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World leaders in 
revolutionary Electric 
Locking Design 
and Craftsmanship. 
Proudly stocked and 
supported by NZ’s 
leading authorized 
distributor…

Your FSH Electric Locking 
range includes…

• ELECTROMAGNETIC 
LOCKS

• STRIKES

• DROP BOLTS

• ELECTRIC MORTICE 
LOCKS

• 5 YEAR WARRANTY

• Suits low door height or narrow 
profile frames

• High holding force up to 1000kg
• Releases with up to 70kg of side 

pressure; early warning alarm
• Supplied with anti-tamper bracket
• 12/24 VDC, low power consumption
• 4 hour fire rated
• Lock Status & Door Status Sensors

MEM2400LED-LZ
• Features as for MEM2400LP with L/Z 

Bracket for inward opening doors

MEM2400LP 

SECURITY   TECHNOLOGY   RELIABILITY

• Stainless steel faceplate & keeper 
rated up to 1300 kg holding strength

• FES 10 is IP56 rated
• Dual voltage capable; 12VDC 200mA, 

24VDC 100mA
• Pre-drilled for extension lips,  

25mm and 50mm available
• FES 10M has door latch monitor

FES 10 and FES 10M 

VE1260 
• High security, 1000 kg holding force, 

35kg pre-load capability
• Accepts 12-30 VDC
• Door status & Lock status monitors
• Square & radius edge models
• Pre-taped glass door housing 

available for radius edge version
• Special strike plate caters for up to 

12mm door misalignment

• High security stainless steel strike 
rated up to 1490kg holding strength

• Quick and easy Power to Lock/Power 
to Open interchange

• Mounting kit with adaptor tabs
• 12VDC 220mA; 24 VDC 120mA;  

36 VDC 80mA
• Door, Lock & Frame status monitors
• Pre-drilled for extension lips,  

25mm & 50mm available

FES20M 

• Multi-functional and field changeable
• Vestibule or combination
• Fail Safe/Fail Secure selectable
• 12/24 VDC
• Left or Right hand
• Key override
• Monitors: Door, Lock, Key & REX
• 12 pin connector

FEL990M 

Loktronic Limited   Unit 7   19 Edwin Street   Mt Eden   Auckland
P O Box 8329   Symonds Street   Auckland   1150   New Zealand
Ph 64 9 623 3919   Fax 64 9 623 3881   0800 FOR LOK
mail@loktronic.co.nz   www.loktronic.co.nz

21
33

6/
1/

18
      

      
   

http://www.defsecmedia.co.nz

