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Recognising and celebrating
excellence and outstanding
service and performance in
the New Zealand Security
Industry.

The awards are an opportunity for
the security industry to recognise
and promote excellence and
outstanding service performance
among New Zealand security

Winners will be announced
at the NZSA Security
Awards Dinner on Friday 14
September at Rydges
Hotel, Queenstown.

Register via the website by
clicking on “Events”.
Registration and Nominations
are open to all who work or have

companies, so make sure to get

interest in the security industry,

your nominations in before they

not just NZSA members.

close on 20th July 2018.
For more information on how to
nominate someone go to the events
page of our website www.security,org.nz

All enquiries regarding the
Awards Dinner should be directed
to the NZSA office on (09) 486 0441
or nzsa@security.org.nz
Bookings for accommodation can be
made by contacting Rydges Queenstown.

NZSM
New Zealand Security Magazine

Nick Dynon
Managing Editor
Nick has written for NZSM since 2013.
He writes on all things security, but is
particularly fascinated with the fault
lines between security and privacy,
and between individual, enterprise and
national security.
Prior to NZSM he clocked up over 20
years experience in various border
security and military roles.

From the Editor
Welcome to the June-July 2018 issue of New Zealand Security Magazine.
In this issue, we interrupt our regular ‘State of the Industry’ interview series with
an exclusive ‘Statesman of the Industry’ interview with Sir William Gallagher. The
Gallagher group turns 80 this year, and we take this opportunity to gain some great
insights from Sir William into the history and direction of this iconic New Zealand
company.
I’m very pleased to be featuring in this issue an inside look into the successful
efforts by security professionals to transform the security services provided across
the campuses of one of the country’s largest educational institutions, the Auckland
University of Technology. In quick time, Willie Taylor MNZM and Rehan du Toit
have raised the effectiveness, professionalism and reputation of physical security
and emergency management through deft internal diplomacy, a clear vision, and –
importantly - a clear focus on quality.
Continuing the quality theme, I had the opportunity recently to talk with Loktronic
founder and now consultant Peter Calvert about his Auckland-based company’s
three decades of providing electronic locking solutions to New Zealand integrators
and installers. From the get-go, his aim was to become a yardstick for service in the
industry, and he’s achieved this by sticking to an uncompromising approach to quality.
We’re also joined in this issue by Doug McCormick, Technical Project Manager
at Gallagher Security, who argues the case for New Zealand standards for access
control, and security consultant Carlton Ruffell CPP PSP, who navigates the potential
reputational pitfalls for organisations investigating persons who may present a security
risk to staff, customers or themselves.
In an expert look into the growing problem of livestock poaching and rustling,
Global Risk Consulting Managing Director Chris Kumeroa argues the case for
considering a combined law enforcement and private security sector intelligence
gathering effort that leverages risk analysis smarts taken from international conflict
zones.
In industry association news, NZSA CEO Gary Morrison details what it takes to
submit a competitive nomination for the Security Industry Awards – important
advice given the number of nominations last year that failed to do justice to their
nominees. In a candid and thought-provoking article NZSA Chair Brett Wilson also
outlines his vision for the Association, and SINZ Chair Chris Lawton launches free
training for security guards.
Inside, there’s plenty more great articles, including an interview of Managing
Director of Hikvision Oceania, Daniel Huang, who is in New Zealand to talk smart
cities at the Developing NZ conference in Wellington, and a chat with simPRO’s NZ
General Manager Richard Pratley about the job management solution provider’s new
SMS plans and its expanding NZ operations.
Nick Dynon
Auckland

Contact Details:
Nick Dynon, Managing Editor
Phone: + 64 (0) 22 366 3691
Email: nick@defsecmedia.co.nz
Craig Flint, Publisher
Phone: + 64 7 868 2703
Email: craig@defsecmedia.co.nz
Postal and delivery address:
27 West Crescent,
Te Puru 3575, Thames, RD5,
New Zealand.
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Bright sights, safe city
To secure a city, you need a video surveillance system that can conquer the challenge of fast-paced and chaotic scenes. Eyes
on entrances and exits with heaving foot traffic, vision in low light conditions and wider coverage encompassing towering
buildings and wide-open squares.
Hikvision is ready for the challenge. Our Enterprise Series brings powerful new functionalities to the fore with a collection of
three state-of-the-art products that give you eyes to see:
PanoVu series – these cameras let you cover more, capture more and save more, with hi-res colour imaging, false alarm
detection, improved auto-tracking and reduced labour and hardware costs. The 6D multi-sensor camera offers an all-in-one
design with four flexible built-in lenses.
DarkFighter series PTZ – harnessing the power of Hikvision’s Deep Learning AI solution, these upgraded cameras offer more
functions than ever before with excellent performance for high-resolution imagery under low light conditions.
ProIP series – these network cameras (5-Line IPCs) are a true technological revolution, bringing the two advanced technologies
of low-light surveillance and high-definition recognition together for the first time. Advanced H.265 technology and readily
available transmission streams also serve to loosen the bottleneck of surveillance data.

Hikvision Oceania
Unit 14a, 2 Eden Park Dr., Macquarie Park, NSW 2113, Australia
+64 (0) 9217 3127
sales.nz@hikvision.com

www.hikvision.com.au

Textbook leadership:
AUT Security aims high
Security at AUT University is undergoing a transformation. NZSM speaks with Associate
Director of Security and Emergency Management Willie Taylor MNZM and Security
Manager Rehan du Toit about how their team has set its sights on being best in class.

With around 30,000
students across three
campuses and a
number of satellite
sites, making AUT a
safe place to study
and work is a massive
and complex task.

In three short years, Willie and fellow
former law enforcer Rehan du Toit have
guided a process of organisational and
cultural change that has transformed how
security is delivered at one of the country’s
largest and most prestigious educational
institutions.
Identifying issues
Stepping into their new roles the pair
quickly identified areas for improvement
and opportunities for security to deliver
greater value to the university.
“It was a fresh environment for me,
and I didn’t know what I didn’t know,
but I knew that what I was seeing was
not what I’d pictured a security operation
should be,” Willie told NZSM. “It was
all very ambassadorial, and the guards

were nice and people knew them but
you scrape the surface and the [security]
infrastructure behind the smiling face was
sadly lacking.”
“There was no short term or longterm maintenance plan, just ad hoc stuff –
things break and you go and repair it and
you repair it again and again and again,”
added Rehan. “You don’t find out why
it did actually break; is there something
bigger to it? Is it old infrastructure that
should have been replaced five years ago?”
The problem appeared to stem from
a lack of ‘ownership’ in terms of both
equipment and personnel.
The university’s security technical
contractors, for example, had never been
asked to provide reporting on the state of
their equipment. “We didn’t find out about

In 2015 – and after
38 years in the New
Zealand Police – it was
a task that Willie Taylor
jumped at.

Willie Taylor MNZM Associate Director of Security and Rehan du Toit , Emergency Management
and Security Manager
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the state of our equipment until it stopped
working, he recalled. “In the normal
world you don’t do that – if you contract
something out you want to know what’
happening.”
At that time the university’s control
room was being managed by staff with
no direct reporting line to security, and
guarding was predominantly contracted
out.
“Contract staff would either be ringing
up our duty managers and our contractors
for small problems,” said Rehan, “and
we’d be paying big money for people to
come in and fix them… or they wouldn’t
be ringing.”
“The classic example was one evening
we had a drip from the ceiling, so they put
a bucket under it. The bucket filled up so
they brought along a wheelie-bin, and that
filled up so they brought along another
container which soon became full of
water because the drip became a torrent.
It overflowed down onto the floor below.
The students were denied their study
space because of the electricals.”
According to Willie, that was a big
fail. “The absolute be all and must all for
tertiary institutions is that the student must
be able to come here every day and do what
they’re paying to do,” he explains. “That’s
the mantra we must live by; it’s not just
about our staff or guards, it’s also about the
students having the best student experience.
If something breaks tonight and it
doesn’t need to be fixed than that’s fine,
but if you don’t fix it and that means that
the students can’t come in tomorrow and
do their studies then you’ve failed.”
“In 2018, a security officer is not
someone who just stands at the door of
a bank. When you’re looking after 24/7
infrastructure of up to a billion dollars’
worth you want that officer to be partguard, part-health and safety rep and part
emergency responder, and we didn’t see
that happening in terms of what we had
got from the contractor.
Having identified these issues and more,
Willie and Rehan sat down and mapped out
what they wanted the future to look like.
And, says Rehan, “the big change is that we
had support from above.”
Executive support
As Associate Director of Security and
Emergency Management, Willie reports
to the Director of Facilities Management.
Falling under the facilities management
hierarchy, he says, has proven to be a real
plus.
“A lot of corporations have
stand-alone security that doesn’t
have a connection back to the overall
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Security team members on shift in the AUT Security control room

infrastructure, so they’re not linked into
projects. They end up doing a lot of ad
hoc work or having to do urgent work
that really annoys the rest of the facilities
management people because they’re
poking holes in their walls and doors.
Under the facilities management
model everything is coordinated so that
everything is done with the least possible
disturbance and resistance.”
It’s an interesting irony. While security
managers in other organisations might
bemoan their relegation to a facilities
management reporting line and their lack
of a seat in the C-suite, it appears to be
quite the opposite at AUT. As far as Willie
and Rehan are concerned, being part of
facilities allows security to punch above its
weight.
It’s something that was evident to
Security Consultant Lincoln Potter, who
recently conducted a lighting survey on
behalf of Risq NZ for the university.
“Clearly there is a corporate culture in
play that recognises and supports the
management of security across these
sites,” he told NZSM.
“All too often I have seen security
managers with awesome experience and
potential get burned out in their roles
by a culture that does not support their
initiatives, does not understand the science
and will not support or allocate resources.
This is not the case with AUT, they are
certainly leading by example.”
From significant control room
investment to a complete overhaul to the
delivery of guarding services across the
university, this level of support has been a
critical enabler to the raft of changes the
duo have undertaken.

Changing culture – from the boots up
Seeking greater ownership of security
from the ground up, Willie and Rehan
put together a change proposal to
employ ‘in-house control room staff
and got it pushed through. They worked
closely with the university’s human
resources department and came up with
a recruitment plan that targeted not just
security people but also people with
technical ability.
“The recruitment process was a
robust process with assessment centres
and scenario training covering a lot of
technical areas,” said Rehan, “but also we
wanted the right personalities: people who
could lead and people who were technical
and had good customer service skills.”
“We said to our new control room
operators from the start, if you’ve been a
guard in the past your guarding mentality
has to disappear because this is a new
ballgame,” said Willie.
“[We said to them] you’ve got to look
at it from a strategic point of view because
we’re not going to be here when you’re
sitting in that room. You represent all
of us, and the decisions that you’ve got
to make are not just around the guards
patrolling but around the facilities and
what’s happening with the facilities when
we’re not here.”
Along with a change in thinking came
a change in the colour of uniform – from
grey to a sharper, more contemporary
blue. “It wasn’t expensive but it looked
modern and sharp and changed the
mindset,” he said.
“We supply the duty belt with all the
kit on it. We provide the boots, summer
caps, winter beanies; it’s a smart look and
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easy to maintain. You stand out straight
away if you’re a slob.”
According to Lincoln, these changes
have produced a “well turned out security
team with excellent deportment and
bearing, quality equipment, duty belt and
uniforms and the guards are confident and
projecting their presence without having
to intimidate.”
For Willie it’s about changing the
culture “and getting staff to buy into what
AUT actually means.”
“They’re proud of themselves and
it can be struggle in this environment
because like other environments they
are a functional presence but ‘invisible’
to students – they don’t really know the
guards until they need them.”
Professional development
Following recruitment came training,
and Willie and Rehan found themselves
starting pretty much from scratch in terms
of both courses and reference material –
including procedural documentation.
“When I arrived, I asked ‘Where’s the
SOPs?’, and everybody looked at me,”
Rehan recalls. “I went out the back and
found a box with a stack of paper in it and
there were the SOPs, but they’d last been
updated 2001. Everything had been stored
in people’s heads. They’d had nothing to
refer to as a reference if they had a query.”
Supported by a field training officer,
both in-house and contracted staff now
receive a full program of induction
training. “When they join us we put our
operators through a two-month training
course, after which they’re qualified
and we put them into a control room
environment,” explained Rehan. “It’s
almost like a Police college type situation.
The training is broken down into
AUT-focused training on stakeholder
relationships and understanding the student
experience, and operational certifications.
“Gallagher, for example, ran a twoday certification course for the class,”
he explained. “They had one on general
access control on how the system is set up
in terms of scheduling doors and issuing
access cards, etc. and then they did a
specific course just on alarm monitoring.
Milestone did the same. They got the
guys in a room and took them through
the CCTV software and explained the
background.
Fortlock took the guys out and showed
them a panel and explained to them how
a reader is connected to a controller and
how that controller reports back to a
switch, and how all that information ends
up back at the software you monitor,” he
said.
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“They actually get to understand
when you get an alarm what happens
in the background – from the when the
door’s forced and you use an emergency
door release to the information going
through to the controller then through the
software back to the monitoring station
where you actually see the information.”
Being in a tertiary environment, the
additional bonus for security team staff
is that they have the opportunity to
continue their studies at AUT outside of
their shifts. Four of the seven currently
employed control room operators
are studying various courses around
emergency management and data analysis.
Going with quality
Throughout the transformation process,
the AUT security team have been able to
benefit from support from quality security
solutions providers and consultants – and
nowhere else is this more evident than in
their state-of-the-art control room.
“The AUT control room upgrade is
a fantastic effort,” commented Lincoln.
“Universities don’t typically have large
budgets for security upgrades, and more
often than not monies allocated tend to go
to other projects.
Mistakes made in upgrading without
due diligence can impact on security
and carry over for the life cycle of the
equipment for 5 to 10 years. But in this
case, seeking reputable advice has paid
off and will continue with additional
upgrades.”
Working on behalf of RISQ NZ to
compile a lighting survey of each of the
university’s campuses, Lincoln was part of
the team’s push for quality advice.
“Both of us have been involved
with CPTED and knew enough to be
dangerous to ourselves,” joked Willie,
“but we just needed an independent set
of eyes to walk around our perimeter and
campuses to reinforce the unease we felt
about the lighting in general.”
“Do you create that lighting path or
not? Do you leave it purposefully dark so
people know to not go there. And if you
throw light on it is all you doing creating

shadow. This is a CBD environment, and
we know there’s probably people out there
intent on causing harm to our students.
We can’t afford for that to happen.”
“RISQ NZ have peer reviewed what
we’re doing; they’ve been a really good
sounding board,” he said. “We were very
aware about taking off down the wrong
path, which you can do with a vision. In
terms of feedback there were some brutal
hits in there, but you can’t be precious
about that.”
“We have the same relationship with
Milestone, Gallagher and Fortlock,” noted
Rehan. “We use them as sounding boards
as well because we don’t want to be good
at what we do, we want to be great.”
“It’s part of our whole review process
looking at the overall perception of
security and safety. We had a few areas
where we weren’t too sure whether or not
we were meeting the standards, so getting
an independent pair of eyes was useful.
Spending that bit more can save you a lot
of money in the long run.”
As far as the pair are concerned, their
transformation of AUT security is only
just getting started. Harnessing more
of the capabilities of their systems, for
example, will allow them to contribute not
only to a more secure and safe university,
but also one that is healthier and more
energy efficient.
“With a system able to count our
people and our spaces, we can regulate
the spaces, so rooms can be made ready
before time,” suggested Willie. “So when
you turn up for your lecture that room is
at the ambient temperature it needs to be
and the lights are working – but if you’re
not there, it’s not.”
“If we’re going to get anywhere at all
we need to be thinking outside the tertiary
environment and thinking in general terms
of security infrastructure within facilities
management.
You can get trapped by stereotyping
yourself. If you’re not thinking outside that
and keeping up with global innovations
you’re going to fall behind or you’re not
going to be a leader, and we decided early
on that we wanted to be leaders.”
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Loktronic: almost 30 years of
electronic locking – and still leading
Three decades ago, electronic locking was considered by many folk to be science fiction,
and today Loktronic continues to keep it on the cutting edge. We chat with company
founder and now consultant Peter Calvert about locking in success.
Peter Calvert and the team at
Loktronic have been distributing
electric locking and security
products nationwide since 1989.
From its Mount Eden showroom,
the company supplies and
supports installation companies
and system integrators – from
initial design through to
commissioning and on-going
support.

From the outset, Peter’s aim was to
create a company that would become a
yardstick for service in the industry. He
appears to have succeeded. “Most of
the companies I called on 29 years ago –
unless they’ve gone out of business – are
still our clients,” he recently told NZSM.
It’s an impressive record of customer
loyalty in an industry well-known for
its stiff, and often cut-throat, levels of
competition.
Despite – or perhaps because of –
Peter’s preference towards “underselling
and over-delivering”, last year was the
biggest year to date for Loktronic Limited.
It was a year that was also capped off
by the upgrading of the company from
ISO9001:2008 to ISO9001:2015.
A focus on quality means that
Loktronic doesn’t sell to the public or
undertake installations (although they
can arrange product installation through
partner companies). “We don’t supply
the end-user because we protect our loyal
clients’ business and invariably the enduser doesn’t have the expertise,” explained
Peter, “and it’s important that the people
with the expertise do the job.”
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Peter Calvert, founder and now consultant for Loktronic

The Loktronic range
Loktronic-branded products include
electro-magnetic locks, fire door holders,
key switches and exit buttons and are
all manufactured and assembled in New
Zealand to the very highest of standards.
Loktronic-branded indoor locks and fire
door holders carry a 10-year guarantee.
Loktronic outdoor electromagnetic
locks are also certified at the IP67 rating,
which means they are protected from
dust and against the effects of up to 30
minutes immersion in water to depths of
between 15cm and one metre.
“These are high quality, good value
products,” said Peter, “which have to
withstand the type of treatment they get
in New Zealand.”

It’s a point that he stresses great
importance on, and for good reason.
While overseas-made products are not by
definition inferior to those that are locally
made, they are not necessarily made to
endure local conditions.
“Most of our population live in a
maritime climate,” he explains, “and so
many of the products that are okay for
continental climates are not going to be
suitable for most of New Zealand.”
“We’ve designed products and finishes
to take care of that.”
In addition to the Loktronic brand,
the company also distributes its Loktrenz
range, which comprises keenly priced
locks and accessories from a number
of highly respected manufacturers. Its
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ViTECH division designs and produces
a leading range of high quality fire
protection products.
Loktronic also stocks an extensive
range of electric locks, quality access
control and security products from
other manufacturers, including Abloy,
Allegion, Cisa, eff-eff, Elsema, FSH,
Flair, Interlock, Lockwood, Meanwell,
Powerbox, Prastel, STI, Satel, Securitron,
Trencab, Trimec and Trojan.
Responsive service
Out the back of its Mount Eden
showroom, Loktronic’s warehouse –
which doubles as a testing lab – is home to
an extensive catalogue of stock.
It’s a big range for almost every
conceivable scenario, including various
specifications of electromagnetic Locks,
electric mortice locks and accessories,
dropbolts, cobalt Locks, VE-locks, hook
locks, electric strikes and latches, cabinet
locks, roller door locks, outdoor and gate
locks, power supplies / UPS / chargers,
cabinets, rex buttons, Emrex devices,
STI protective covers and stoppers,
protective cages, fire door holders,
general purpose magnets, key switches,
alarms, strobes and sirens, wireless
transmitters and receivers, reed switches,
keypads, controllers and beams, ground
loops, relays, timers, and fire sprinkler
protection products.
If they receive a call from a customer
looking for a specific item their high stock
levels mean that there’s a 95 percent or

Left; extended stainless bolts for Loktrenz electromagnetic locks: Right; optional bolts and
sex nuts for Loktronic electromagnetic locks.

greater chance they’ll have it in stock.
“The downside,” jokes Peter, “is that
people often assume they can get in touch
at the very last-minute and we’ll have the
piece available for them and most often,
we do.”
Loktronic carries a wide range of spare
parts such as extra length, stainless steel
armature fixing bolts for its Loktronic
and Loktrenz range of products. These
are stocked to assist installers with nonstandard door types when time is critical.
(see picture)
But it’s this very ability to meet
these kinds of white-knuckle just-in-

A selection of Loktronic’s extensive outdoor lock range
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time requests that has made Loktronic
a truly trusted and relied upon partner
of integrators and installers around the
country.
Responsiveness to customer
requirements and input is part of the
Loktronic service ethos, and they’re
constantly working with manufacturers to
ensure that their products are just right.
“If we see a potential problem and know
that the problem would disappear even for
3-5 percent of our clients if we modified
the product,” said Peter, “why wouldn’t we
do it?”
“If you have a problem, ask us, and
we’ll do our best to solve it.”
With an almost encyclopaedic mind
and an eye for detail that eludes most of
us, Peter has ensured that Loktronic’s webbased product information is as extensive
as it is specific. In addition, he produces
an extensive hard catalogue, because
sometimes flicking though a few pages is
just that much easier than doing it online.
But at the end of the day, says Peter,
“there’s a lot to be said for picking up a
phone and talking it through.”
Apart from the inherent advantages
of electromagnetic locking over other
systems for certain applications, and the
superior quality of the Loktronic range,
it’s their trademark down-to-earth and
knowledgeable service that continues to
set Peter and his team apart.
“We’re here for the long-haul, we’ve
faced challenges and overcome them. We
are New Zealanders and privately owned,
and we aim to deliver a fair go.”
For more information about Loktronic
visit www.loktronic.co.nz or
phone 09 623 3919.
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Understanding security risk
versus negative media risk
Security Consultant Carlton Ruffell CPP PSP navigates the potential reputational pitfalls
for organisations – such as employers or service providers – investigating persons who
may present a security risk to staff, customers or themselves.
The courts have told organisations they
need to assess people who may present
security risks, however, organisations fear
the negative media risk of being “found
out” to be doing so. We need to be more
up front about our efforts to help people
to prevent violence in New Zealand.
When a government-owned insurer
recently revealed it had paid a security
contractor to investigate persons
who had made complaints over the
handling of their claims, it was soundly
condemned in the media for spying on

Carlton Ruffell CPP PSP has over 25 years in
security operations, management and training,
including with the Military Police, Police
Diplomatic Protection Service, as an executive
protection specialist to Control Risks Group
and in the area of threat assessment for New
Zealand’s Parliament. He currently provides
security, threat assessment and consulting
resources to organisations in New Zealand.
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and attempting to intimidate claimants
facing a stressful situation.
We do not know what information
prompted this action from the insurer,
what their objectives were, or what
the advice received from their security
contractor was. If the brief was simply,
“gather intelligence on people who are
causing us grief ”, then they have been
rightly drawn over the media coals for the
costs involved.
But the catch is, if an organisation has
information that – when placed in context
– suggests that a customer may come to
their offices to do violence, or do violence
against their family or themselves, then
they are obliged to use that information to
make sure that people are safe. This is not
just the self-serving opinion of a security
consultant; it’s the law.
Legal requirement
The Health and Safety at Work Act 2015
requires that the Person Conducting the
Business or Undertaking (PCBU) make
their staff aware of foreseeable workplace
hazards and provide the protective
equipment, systems and training to
manage those risks.
In the Judge’s ruling against the
Ministry of Social Development (MSD)
following the shooting death of two
WINZ staff members in Ashburton in
2014, the fifth ‘practicable step’ the MSD
should have taken prior to the event, was
to, “Implement a client management plan
tailored to the risk assessment of that
client.”

Where an organisation doesn’t possess
the expertise to do a specialist task – such
as a threat or risk assessment – in-house,
they use outside help. Organisations
deciding to do it themselves might
be considered the equivalent of me
attempting to fix the roof on my house –
noble and frugal but ultimately doomed to
failure.
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SECURITY TECHNOLOGY RELIABILITY

fire door holding

electromagnets 12 & 24 VDC selectable
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FDH40S

unbreakable universal mounting
• Low power consumption - low operating temperature
• One product suits floor and wall mounting
• Universal armature - offsets to 55º to suit doors
opening past 90º • Wall mount extensions available
• 12 & 24 VDC selectable • Push off button with
no residual magnetism • Oversize armature for
easy alignment • Emergency release button
• Electroless nickel plated armature and electromagnet
• Stainless fastenings • Full local support and back up

10 YEAR GUARANTEE*

Standard, floor mounted, wall to door distance 114mm

Designed, tested and produced in
New Zealand to AS4178
A) Wall mounted,126mm extn. tube (overall 202mm)
B) Wall mounted, 156mm extn. tube (overall 232mm)
C) Wall mounted, 355mm extn. tube (overall 431mm)
A)

B)

C)

TEE

Option A – Surface Mounted

AN
GUAR

FDH40S/R

Surface and Recess mounting
This device enhances an outstanding range of
unbreakable products which conveniently hold
open fire doors. When a smoke/fire alarm is
activated the magnet instantly releases the door
to the closed position to prevent the spread of
smoke and fire. These units feature a choice
of 3 covers for optimum aesthetic appeal and
durability. The installer can utilise one device for
surface mounting or for recess mounting.
Option B – Recess Mounted

10 YEAR GUARANTEE*
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Gloss Black

Gloss White

Loktronic Limited Unit 7 19 Edwin Street Mt Eden Auckland
P O Box 8329 Symonds Street Auckland 1150 New Zealand
Ph 64 9 623 3919 Fax 64 9 623 3881 0800 FOR LOK
mail@loktronic.co.nz www.loktronic.co.nz

GUARANTEE
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*Standard terms & conditions of sale apply.
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Satin Aluminium

For expert advice and
assistance with your security
locking needs, trust in Loktronic,
call us on 0800 367 565

But expenditure on understanding
these risks may be criticised. To manage
this media risk, organisations simply
need to be clear about what they are
doing and why. They must respect the
privacy of the people who are causing
them concern and not identify them to
the media.
Attempting to maintain a public
relations position of ‘there’s nothing to
see here’ doesn’t work. This is especially
so in an age where a person can easily set
up their own negative publicity campaign
with a Facebook site and start telling their
view of events.
I hope a look at the issue shows
we – the public - are upset about the
specific actions revealed. Actions such as
surveillance. An instructor of mine once
said, “Surveillance is good for the soul
but bad for the body.” What he meant was
that surveillance makes people think they
are achieving something. When really, they
are just spending money.
High financial costs
Firstly, surveillance, done well costs a
lot of money because good surveillance
should never be discovered and it involves
the use of many highly skilled people.
Secondly, surveillance doesn’t typically see
your target doing bad things. They may be
mixing explosives in their basement and
pose a real threat, but all you will see is
them taking the kids to school and doing
the shopping.
When assessing cases, we also need
to be aware of how cost-prohibitive
legal action can be for those who have
genuine complaints. The use of lawyers
to solve disputes (outside of the criminal
sphere) is so expensive that it is not an
option for many people. If these people
have a genuine case, they must represent
themselves, and as they are not lawyers,
they may appear fixated. Great care must
be taken when making such assessments
and all possible context given to the
actions or words that prompted the
assessment.
The finding against the MSD is case
law in New Zealand on assessing and
managing the security risk posed by
some fixated people. People who exhibit
disturbing behaviours when interacting
with an organisation should be assessed.
The goal is to ensure the organisation
is managing their case correctly or if
the stress could be reduced through
a different type of management, and
importantly to ensure the person doesn’t
pose a risk to themselves, others or the
organisation.
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Dahua Unveils a Series of
Industrial Cameras to Enrich
Its Machine Vision Lineup
With the rapid development of industrial automation, the need for
productivity enhancement, labour interference reduction and product
quality improvement is soaring, resulting in a rapidly growing demand
for industrial cameras. Dahua Technology, a leading solution provider
in the global video surveillance industry, has unveiled a series of
new industrial cameras to enrich its product offering globally for the
logistics industry and general industry automation.

Technical Highlights of Dahua Industrial Camera Products
Together with the new launches, Dahua has broadened its product reach and
established a wide product selection including:
 Area scan camera: 7000, 5000 and 3000, 3 product series, with GigE and USB3
interface respectively are now available for different applications. 7000 series is
targeted for users with highest performance requirements, 5000 series strives for
price performance balance while 3000 series is positioned as entry level, targeting
for users who are looking for values.
 Line scan camera: 1/2 line and 2K/4K line scan cameras are now avialble for
different applications which requires both high resolutin and high scan rate with
moving objects.
 Smart camera: Movidus based smart camera with embeded sophiscated codereading alogithem has been released for the applications in logistic, especially with
the fast development in logsitc automation.
 3D camera: 3D camera has been recently added in the product portofolio and is
able to measure object size down to mm level.
 Lens and Peripherals: wide range choice of lens & peripherals, together with
excellent open SKD offers complete industry solutions.
Innovation is the persistent driver behind Dahua’s fast development. Leveraging
its image acquisition and processing know-how in the surveillance industry and
its annual sensor purchase volume, Dahua aims to offer end users high quality
performance at a very competitive price that we believe can deliver true value for its
global customers.
With a mission of “Enabling a Safer Society and Smarter Living”, Dahua will
continue to focus on “Innovation, Quality, and Service”, to serve partners and
customers around the world.
*Product launch date might be varied depends on countries
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Is your building both secure and safe?
Panic exit devices on the door will always offer the best egress solution in an emergency
When it comes to building design and specification, we are often
faced with the dilemma of trying to achieve goals that conflict
with each other. Where safety and security requirements are
concerned, this problem is compounded further by compliance
requirements. What we must always remember is that the most
important consideration is preservation of life, followed by
security of the building.
As an example, where panic exit hardware must be used
by law, the standard states that the device must cover at least
half of each door leaf to make exit as easy as possible in an
emergency. On the other hand, where access control is a priority
the current norm is often to specify electromagnetic locking with
an emergency door release switch. Subsequently, products can
sometimes be specified which do not provide both security and
safety, and what specifiers and facilities managers often do not
know is that there are solutions that provide both.
Solutions that provide both security and safety
Electromagnetic locks and mechanical exit devices were not
designed to work together, and in any case electromagnetic
locks do not offer a high level of security. The best product for
mechanical free exit while also offering a high level of security
is electric latch retraction, which is built into the exit device
(however, this is a premium solution and may not be affordable
on every budget). For those looking to keep costs to a minimum,
the combination of an electric strike and a mechanical exit device
is also an effective option.
Where electromagnetic locking is the specified solution for the
project, it is recommended that a non-latching exit device with inbuilt switching mechanism is used. These products can also have
glow in the dark “Push to exit” signage to further improve the
performance of the fire escape path.
For more information on the right products for your
project, visit allegion.co.nz

™

Chexit controlled
exit device
Keeps exit doors secured for a 15 second
period, while also connected to a fire alarm
system to ensure fast egress when an
alarm condition exists.

allegion.co.nz
Chexit.indd 1
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It’s time New Zealand
caught up with the world:
Why we need standards
for electronic security
Doug McCormick,
Technical Project
Manager at Gallagher
Security, argues the
case for New Zealand
standards for access
control, suggesting
the formation of an
electronic security
standards committee
of interested experts.

Did you know that there are currently no
recognised standards for access control
in New Zealand or Australia? But there
is a dated series of standards for intruder
alarms. It’s time we caught up with the
world and set some relevant standards for
our markets.
Why standards?
Established standards are invaluable
for manufacturers and suppliers as they
set benchmarks for export and confirm
to customers that their products are
designed to and incorporate features to
a recognised level. Standards relating
to safety are made mandatory by the
government.
Although most standards are not
directly mandated, they will often each
call upon a mandated standard, rather
than go through a mandating process.
Established standards are also invaluable
to customers.
A product bearing a standards
mark, confirms that it meets specific
requirements. This provides a minimum
reliable standard for the product.
How do standards come about?
One option is for a national (e.g. New
Zealand) group of “experts” to meet and
write a standard. After circulating to a
wider audience for review and once agreed
by the national standards council, the
standard is assigned a reference number
and becomes part of a national library of
standards.
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However, this option is not necessarily
the best way to go from a global
perspective. Manufacturers designing to a
New Zealand specific standard might have
trouble having the standard recognised
in global markets. A clear impediment
to sales! Requesting a global supplier to
meet a New Zealand specific standard
may put them off offering product having
to meet a single country standard due to
the associated testing and declaration of
conformity.
The smartest option is to adopt
an existing international standard
and in simple terms, call it our own.
Because the standard will have had an
international birth, it will be recognised
worldwide.
When standards are adopted in this
way, there may be minor changes that
do not alter the content substantially
but address areas such as mandatory
requirements and environmental
(temperature, humidity, etc) ranges.
Access control
IEC (International Electrotechnical
Commission) have published two
standards for access control. These
are IEC 60839-11-1 Manufacturer’s
Requirements and IEC 60839-11-2
Installation Requirements.
These standards were written by a
working group consisting of experts
from Canada, UK, Germany, France,
Sweden and New Zealand. They have
been adopted throughout the EU as EN
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60839-11-1 and -2; and in Canada as CUL
60839-11-1 and -2.
I believe the time is right to adopt
these standards as AS/NZS 60839-11-1
and -2.
Intruder Alarms
The current intruder alarm series for
Australia and New Zealand are:
•

•
•
•
•

AS/NZS 2201.1:2007: Intruder alarm
systems—Client’s premises—Design,
installation, commissioning and
maintenance.
AS 2201.2—2004: Intruder alarm
systems—Monitoring centres.
AS 2201.3—1991: Intruder alarm
systems—Detection devices for
internal use.
AS 2201.4—1990: Intruder alarm
systems—Wire-free systems installed
in client’s premises.
AS/NZS 2201.5:2008: Intruder alarm
systems—Alarm transmission systems.

Only two of these standards are
relevant to New Zealand (the reasons
for the remaining standards not being
historically adopted by New Zealand is
unclear).
AS2201.2-2004 is currently being
reviewed. Should New Zealand be part of
the review to work towards the standard
being adopted as an AS/NZS standard?
2201-1, -3 and -4 are also reaching an
age of requiring review. Again, should
New Zealand be part of the review team?
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Other IEC access controls standards
The IEC access control working group
is also working on two other areas of
interest. This is work in progress, so not
yet in fully published form:
ONVIF (Open Network Video
Interface Forum) is expanding its video
specifications to also cover access
control, and IEC are proposing to
adopt the ONVIF specifications as IEC
standards. Some parts have already been
adopted.
IEC are also proposing to adopt the
current OSDP specification as an IEC
standard. This proposed standard is likely
to be circulated internationally for voting
later this year.
The way forward
I suggest that we need to form an
electronic security standards committee
of interested experts, under the
auspices of New Zealand Standards, to
manage electronic security standards.
This committee would contribute to
the Australian equivalent committee
deliberations, or even work on New
Zealand-only standards.
We need representation from all
interested experts, users, consultants,
manufacturers, importers, exporters.
Whilst their expertise will generally
be based on their individual work and
requirements knowledge, it is important to
stand as independent people representing
the best interests of New Zealand as a
whole.

Alongside the New Zealand
involvement, there is also opportunity to
become a working group member on an
IEC standards committee.
If you are interested in, or know a
person who is interested in being part of
a review committee, please feel free to
contact me at doug.mccormick@gallagher.
com or by telephone at 021 220 9607.

Doug McCormick is an expert in electronic
security with over 35 years’ experience in
the UK, USA and New Zealand. His is the
immediate past Chair of the New Zealand
Security Association (NZSA), and has been
involved in a number of IEC electronic security
working groups and technical committees.
SNZS 2201.1:2007 Intruder alarm systems
Client’s premises - Design, installation,
commissioning and maintenance
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Security Industry Awards:
How to prepare an
award-winning nomination
NZSA CEO Gary Morrison details what’s required if you’re nominating a contender
for the Security Industry Awards to be held in Queenstown on 14 September.

I

was recently asked to act as one of the judges for the North
West Country Business Awards that recognise outstanding
business performance over a range of criteria, including
growth, service and leadership.
Given the diversity of the businesses within the area, there are
a number of business sector categories that cater for home-kill
meat processors to child care centres to high end restaurants (and
everything in-between) and culminating in the Supreme Award
for the top overall business.
Whilst the process was rewarding, and in many cases inspiring,
it was also very disappointing to see some exceptional businesses
with great stories to tell miss out on the winners’ circle because
their nominations were not up to standard. This wasn’t because
the nomination process was unduly difficult or lengthy but more a
case of the submission not addressing the questions being asked
and being scored down accordingly.
It made me think that the process is not dissimilar to
preparing and submitting tenders: once you learn the importance
of following some simple rules and processes, your success rate
goes up markedly. The key is in understanding what is needed for
a winning nomination or tender.
Exactly the same message applies to nominations for the
Security Industry Awards. Our process is slightly different in that
all nominations are presented to the judging panel with the name
of the nominee and all references to their employer removed,
ensuring that each entry is judged on its own merits and cannot
be influenced by any pre-conceptions or knowledge of the
person/business concerned.
The judging panel for this year’s Awards is made up of: Doug
McCormick (NZSA), Nick Dynon (Defsec Media, publishers of
NZSM), Ngairie Kelaher (ASIS NZ), and Gary Morrison (NZSA)
Given the number of entries expected over the sixteen award
categories, the judges will be looking for entries that:
1. Are fully compliant with the Conditions of Entry (Terms and
Conditions)
2. Directly address the “recognition” requirements specified
in the Category Criteria in a clear and concise manner. For
example, in the Manpower Trainee of the Year category, the
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Category Criteria require the individual to demonstrate the
following:
- Outstanding progress in professional development and
training for their role
- Display commitment towards training
- Achieved results through the NZQA national qualification
framework
- Inspires others and leads by example
Responses to each of these recognition requirements should
be addressed individually (with the use of headings or bullet
points to ensure they are easy to follow) and as clearly and
concisely as possible.
The judges award points against each of the specified
recognition requirements, so it is very important that each one is
responded to. Failure to do so will have a significant impact on
the total score allocation.
3. Use examples, stories and references to demonstrate the
attributes and achievements of the nominee, but ensure they
are factual. These can be supported by attachments, but limit
these to key documents only as it is difficult for the judges to
review multiple attachments.
4. Keep to the brief provided by the Category Criteria and
do not get side-tracked with superfluous or unnecessary
information and detail.
It is also highly recommended that you have your
nomination proof-read by a third party prior to submission
to ensure that it reads correctly and concisely, addresses all of
the category criteria and effectively ‘sells’ the merits of the
nominated party.
Nominations should also be prepared and submitted well in
advance of the close-off date so as to avoid any unforeseen time
pressures or delays. Late entries will not be accepted.
On behalf of the judging panel, we look forward to receiving
a large number of outstanding nominations this year and to
recognising the best of the best in the security industry.
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The 2 Wire Intercom System From Bticino
The easiest system available
The 2 wire intercom system is the best technology available
when time saving and ease of installation are crucial.
With the simple non polarised 2 wire bus it is possible to
install all kinds of simple and complex systems from single
dwellings to large apartment and age care complexes.

Classe 300X13E

The new Classe 300 Wi-Fi monitor allows you to transform
every home into a connected home. Receive calls, open
the gate and activate the camera remotely day or night,
at home or away from home.

Digital Call Entrance Panel
Introducing the Linea 300 vandal-resistant
entry panel with heavy stainless steel front
cover. Can be flush or surface mounted.
Call up to 4000 residents from multiple
entry points.

Door Entry App: designed for the end user

DOOR ENTRY is the free APP for Android and iOS
smartphones and tablets. Configuring the App needs
just a few steps and, thanks to the BTicino Cloud, the
connection is totally automated and managed with the
maximum level of security. No port forwarding or router
configuration required.

Matt Isaac
M: 021 666 502 • P: 0800 34 88 88
E: info@incnz.co.nz • W: www.intercom.co.nz
Auckland, New Zealand
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Business texts get more affordable
with new simPRO SMS plans
simPRO’s New Zealand General Manager Richard Pratley talks to NZSM about the job
management solution provider’s new SMS plans, its expanding New Zealand operations,
and supporting customers locally.
simPRO’s mission to help businesses increase
productivity and profitability took a leap forward
in April with the launch of their latest SMS plans to
complement its job management solution. The SMS
plans will give businesses the ability to use mobile
devices in the job process without having to worry
about added service providers and logistics.

simPRO CTO Jonathan Eastgate said depending on the
plan, cutting out the need for a separate SMS provider means
businesses can save up to 60 percent on their plans. “Our SMS
services run from simPRO, by simPRO, cutting the need for
third party providers, which means a dramatic reduction in
administrative stress and cost.”
The simPRO SMS plans cater to all business needs ranging
from small to large packages. Starting from $10 a month,
businesses can choose plans that allow SMS anywhere from 110
to 1,250 messages.

NZSM: simPRO has been making impressive leaps and bounds
in New Zealand. What do you attribute that to?
RP: simPRO’s New Zealand operations are based in Avondale,
Auckland, where we recently moved into new, larger premises.
We’ve grown rapidly to 15 staff and have made significant
investment in local support and local implementation consultants.
One of the points of difference for us is that we actually
come to your business and help you set up a system like simPRO
so it’s all running very, very quickly from day one.
What we’re seeing in New Zealand is reflected globally for us.
We’ve got over 100,000 users worldwide now using simPRO. Our
head office is based in Brisbane, and we have points of delivery in
New Zealand, UK and the US.
In 2016 we raised AUD 40 million in growth capital, which is
what we’ve been using to aggressively develop and innovate new
products and expand simPRO, and this SMS is actually a part
of that. There’s a lot more in the pipeline that will be coming
through in coming months and quarters.
NZSM: Does the simPRO solution cater for all businesses or is it
focused on the trades?
RP: simPRO is a designed and fit-for-purpose business software
for trade industries. Our core customer base are electricians,
plumbers, electronic security, fire companies, HVAC, solar, IT –
anywhere really where you have a field staff presence providing
services or project services. simPRO is basically an end-to-end
solution for managing your business.
We have a partnership with the New Zealand Security
Association (NZSA) here, and also over the ditch – we’re a key
sponsor for ASIAL each year. Our presence in the electronic
security arena is strong, and it’s a really good fit for electronic
security services and project-type businesses needing an
operational solution for their business.
NZSM: Tell us a bit about the new SMS service.

Richard Pratley, New Zealand General Manager for simPRO
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RP: SMS remains a very fundamental and reliable form of
communication, and the SMS service provided through your
cellular network is reliable and quick. What we’ve done is taken
that and made it very easy to use within simPRO, opening up the
opportunities to use the messaging service over the SMS network
in either an ad hoc or automatic way.
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An ad hoc example might be that you need to broadcast
a message to your field team to come in for a toolbox talk on
Friday morning. Of course, you could use other messages, but
with an SMS you know it’s been sent, it’s an instant alert.
You can message your team individually or as a group. You
could also message your customers in various ways and forms:
it could be promotional stuff, it could be that you need them to
contact you. We’ve got those ad hoc solutions there for getting
your messages out to your stakeholders.
In simPRO we have what we call a notifications engine,
and this is where SMS really comes to life, because within the
notifications engine we can also do automatic triggers. For
example, the technician can press a button on his app to say
that he’s on his way to a site, and that will trigger an SMS to the
customer to say “Your service technician is on his way.”
Messages can be carried over for two months, so if you don’t
consume them in your first month you carry those over. If your
requirements change you can also upgrade your plan up to three
times per year without penalty. Nothing we do in simPRO is
locked into a contract.

NZSM: In terms of cost, I understand that using SMS in
simPRO delivers savings over the mobile network providers, or
could it be a case where users end up duplicating costs?
RP: The idea is that we’ve made it a lot simpler but we’ve also
made it a lot more cost effective. Historically you would have had
to arrange a third-party provider to buy bulk SMS messages, we
now have all of that in-house. We’ve cut out the need for a separate
SMS provider and saving you up to 60 percent on your plans.
NZSM: Any expansion plans on the horizon?
RP: We’ve grown the team year-on-year and have actually tripled
in size. We’re continuing to grow rapidly.
We’ve expanded into South Island, so we now have a
sales and operations presence in Christchurch in addition to
Auckland. We’ve appointed a Business Development Manager
in Christchurch, and we’re expanding our trade and industry
partnerships. We’re already associated with the NZSA, and we’re
also partners with the Master Plumbers and Master Electricians.
We know that there are a lot of businesses in the South Island
that could benefit from everything that simPRO provides, and
one of our ethos is we’re dealing with local businesses so we need
to have a local presence. We’re a cloud-based and online company,
but really you can’t beat the face-to-face and being where our
customers are, so we’re doing that as much as we can.
NZSM: How will that play out in terms of service and support
if, say, a South Island customer has issues, will it end up being a
remote service type arrangement?
RP: From a support perspective, we essentially have two tiers.
The first involves the base-level support. During business hours,
you can phone our helpdesk, which is based in Auckland where
we have our local support team. We also have in-software chattype support for anything outside of those hours.
We also offer an onsite service which we call consultation
and implementation, and that’s where you can bring a qualified
simPRO consultant into your business to help work through
set-up, configuration or even business challenges that you need to
solve within simPRO.
There are lots of job management solutions, but the
difference is that we’re actually here rather than just existing in
the ether.
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Hikvision puts security
on the smart city map
At the end of May, Hikvision Oceania Solution Expert Dean Edwards presented on
‘securing the smart city’ at Developing NZ in Wellington. We spoke with Managing Director
of Hikvision Oceania, Daniel Huang, about what the smart city means for security.
NZSM: We understand that your
presentation at Developing NZ will be on
“securing a smart city”. Can you briefly
describe the topic?
DH: Cities are becoming smarter as
we enter the artificial intelligence age.
While the government and public sector
invest heavily in infrastructure upgrading,
security management is seen as part of
infrastructure, and as a key tool to help
ensure smooth operation and prevent loss
and crimes.

Daniel Huang,
Managing Director, Hikvision Oceania
Daniel is an internationally experienced
security and telecommunications business
leader with business start-up and operational
management experience. With strong
technical knowledge of telecommunication
and CCTV security industries, Daniel has a
proven track record of successful leadership
throughout China and Oceania.
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But it has not been fully realised
that security management, more than its
traditionally defined role, can actually
act as an essential cut-in point to enable
higher efficiency and connectivity for
better e-governance, urban mobility and
citizen participation.
In order to achieve better security
management in cities, intelligent devices
are used to help collect clear images;
dispersion points are covered by
surveillance to deter criminal acts; security
staff are trained to manage difficult
scenarios; and police, community and
other government or social organisations
are to work together with high efficiency
in dealing with emergencies.
When cities get smarter, more
connected and responsive, security
management will face more challenges.
For example, 24/7 full-time monitoring
is needed to manage people activities and
vehicle flow in public venues. Monitoring
should cover not only land but also air,
static and mobile security and alarm
control – for crime prevention and antiterrorism purposes.
In other words, prevention and control
need to occur on a multi-dimensional
level. To achieve this, great amounts
of data need to be collected, stored,
analysed, structured, modularised and
applied, and an integrated system needs
to be constructed for data sharing and
streamlined instruction giving.
‘Securing a smart city’ means a series
of advanced technologies being applied
to various systems to enable fast and
effective response of central operation
and integrated security platforms to realtime situations. It also means all devices,
facilities, software and services involved

having to work together to help enhance
municipal administration, improve
people’s lifestyle and – in the long-run –
support economic growth.
NZSM: How can smart city technology
assist in making a city more resilient to
the threat of extreme events, such as
earthquakes?
DH: From the security management point
of view, in a smart city, digital information
is core. When data is integrated, stored,
analysed and applied, environments can
be monitored and early warning of natural
disasters can be enabled.
With facilities in place, government
services may be better able to evacuate
residents ahead of time; alarms will go off
when disasters are detected; and search
and rescue will become easier with artificial
intelligence technology. Robots, for example,
were delegated for post-tsunami search
taskings as early as 2011. And, of course,
during evacuation, real-time monitoring and
data analysis can help provide guidance for
people and vehicle flow.
When the government studies the
impact of the disaster, air control systems
will send back bird’s eye view pictures and
zoom-in images to the control centre to
help visually evaluate the aftermath and
harm done. When victims are relocated
to temporary accommodation, intelligent
security management can help maintain
social order and support emergency aid
tasks.
NZSM: Apart from the financial
investment, achieving a smart city appears
to require significant investment of effort
in achieving unprecedented cooperation
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put on the internet; and that they keep
firmware and patches up to date.
Hikvision has designed a set of
security solutions to handle the security
threats faced by devices, networks,
servers, data and applications. With
the ‘prevent, control and trace’ theory,
Hikvision has applied advanced
technologies to empower security
operational systems so multi-dimensional
security monitoring can be achieved for
prevention and control.
In terms of implementation, measures
are taken to ensure that key information
infrastructure systems and networks are
reliable; that data assets are confidential,
authentic, integral and available; and that
applications or services are verifiable.
Based on this, a variety of functions can
be conducted as in-depth application
design, with strong security support.
NZSM: ‘Smart city’ seems to be a buzz
word among security solutions providers.
What’s Hikvision’s point of difference?

(i) Edge Devices extract effective info from videos and collect IoT data; (ii) a group of edge devices can form
an Edge Network to store and process data; (iii) the Cloud Center supports multi-dimensional data fusion,
big data analysis and application.

between disparate agencies in different
levels of government and private sector
organisations. How have cities achieved
this?
DH: In a smart city, data collected and
owned by police, by communities and
by businesses are ideally integrated
to allow high-level coordination in
demanding circumstances. Based on
that, the operation centre adopts a CSB
(cloud service bus) framework to allow
integrated login and user rights allocation,
authentication and management.
In time, administrative governance and
operation will become more streamlined
and efficient. New rules and regulations
might provide clearer guidance in terms of
organising efforts, protecting privacy and
defining priorities.
According to Zheng Yilin, Director of
Hikvision’s Overseas System Department,
a good example is Hikvision’s intelligent
traffic solutions for Shenzhen. “There are
12 million permanent residents and more
than 3 million vehicles in the city,” he said.
“With a density of 510 vehicles per square
kilometre, the highest in China, traffic
congestion is a big issue.
“Hikvision has worked with the
Shenzhen traffic police to create a joint
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laboratory to deal with this. Up till now,
a series of outcomes have been achieved,
through high-tech means such as traffic
sequencing, mobile inspection and a 4KS
real-time operational command system.”
NZSM: With all the IoT infrastructure
and devices that make a ‘smart city’ smart,
does it also mean that smart cities are
more vulnerable to cyber threats?
DH: A smart city involves the ‘ABCD’
elements (artificial intelligence, big data,
cloud, and IoT devices), which enable an
integrated grid where all data flow in and
out. Risks always exist. As a way of living
in the cyber world, security infrastructure
manufacturers, installers and end users
all have their “things-to-do” in defence
against cyber threats.
Manufacturers need to test software
and hardware regularly; respond and
communicate to new vulnerabilities
quickly; and create cybersecurity best
practice documentation to share. Installers
need to understand cybersecurity
best practices; and to create network
architectures and support models that
promote those practices. End users need
to understand that they own – and are
responsible for – the devices that they

DH: Hikvision intelligence synthesises
powerful video surveillance applications
– from data perception, transmission, and
storage to analysis and applications. This
means that Hikvision can not only work
as the ‘eyes’, but also as the ‘brain’ and
further empower the ‘hands’ for smart city
management.
Hikvision introduced the concept
of “AI Cloud” in October 2017, which
is a three-layered architecture that
incorporates cloud and edge computing to
provide multi-dimensional perception and
front-end processing at Edge Nodes (1st
layer), and then processes data in real-time
and converges them to Edge Domains for
intelligent applications (2nd layer), then
further fuses data and converges them to
the Cloud Center for big data analysis (3rd
layer).
The three layers can be connected
to each other at multi-class and multicategory levels. Lateral data interaction
is also achievable across internet (for
the public), video special network (for
the police) and industrial intranet (for
businesses).
AI Cloud relieves concurrency stress
on the cloud by pushing data processing
to AI-enabled edge devices and edge
networks with deep-learning technology.
This harnesses the advantages of edge
perception and its ability to generate
multi-layered cognition to empower
AI applications. And this is where
better algorithms and deep learning are
needed – areas where Hikvision has real
strength.
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‘Statesman of the Industry’
Interview: Sir William Gallagher
As Hamilton-based Gallagher celebrates its 80th anniversary, Chairman and Chief
Executive Sir William Gallagher talks with editor Nicholas Dynon about the past, present
and future of the iconic New Zealand company
NZSM: As this year is Gallagher’s 80th,
can you provide some insight into how the
company got into security?
SWG: My father started it... I’m not quite
old enough to have started it 80 years ago!
Father started life as a farmer and was
more of a tinkerer developer than he was
a farmer. Developing things got his wheels
turned.
He and his brother had an Essex car
very early because they were mechanics,
and ‘Old Joe’ the horse used to rub his
behind on this car and bend the fenders.
They were of course playing with
motorbikes and magnetos, and they’d wind
one up like a model airplane with a rubber
band so when you rocked the car it would
unwind and produce a high voltage.
They’d wait for Old Joe to set this
thing off. They’d never see him set it off,
but they came out one morning and it had
unwound. Well, they couldn’t get old Joe
to come around to that side of the house
near the car again, so that had done the
job! That was the start of electric fencing,
The number-one industry for electric
fencing is agriculture. With electric fences
you could afford to have a hundred
subdivisions for dairy, beef, sheep and
managed grass, whereas if you’re going
to do it with a physical fence you can’t
afford a hundred subdivisions. So, the
first application and still the biggest one is
managing grass.
The number-two industry for electric
fences is wildlife. We can stop elephants
and rhinos, anything with a nervous
system from rats to elephants, and that
makes a whole business from parks to
zoos. We have got most of the zoos
around the world.
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Sir William Gallagher, Gallagher’s Chairman and Chief Executive

The third one is keeping people in and
out. It’s uncomfortable to touch but it’s
perfectly safe – we have a perfect safety
record in security with our Monitored
Pulse Fence.
From a security point of view, it’s
super. It’s an active deterrent, and that’s
unique. Nearly every other system
tries to detect the person; fences don’t.
They’ve got to start cutting it or throwing
something over it because it basically puts
a pulse out, it travels up and down the
fence, and the voltage is measured at the
end. Rain, weather events, storms and
animals don’t set it off, somebody’s got to
actually attack it.
So, the nuisance alarms are at least an
order of magnitude less than any other
detection system.
And the petty criminal doesn’t set
it off either. He normally gets such a
belt that he takes big steps in the other

direction and no crime is committed – and
you don’t need an alarm for that! You
could have other sensors, but if no crime’s
been committed why bother?
Initially, we got about 35 monitored
pulse fences in Australia before we got
any in New Zealand prisons. We’ve got
over 100 prisons in the USA. Today there
are 19 prisons in New Zealand, and we
have 14 of the 19. Here, it’s commercial
applications that are quite common.
We’re in a US federal prison in south
Texas on the Mexico border and it was
only partly done with monitored pulse
fence and the rest was razor wire. And
the warden told us “these guys [drug gang
inmates] are crazy – they’ll take on the
razor wire – and you get bits of fingers
and body parts below the razor wire – but
they won’t touch the electric fence!”
With a monitored pulse fence there is
no loss of life whatsoever.
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Our best market for security
monitored pulse fences is the UK. We’re
not in UK prisons, but we’re in gas
terminals where all the North Sea gas
comes ashore, we’re in oil refineries, most
of the power stations – and certainly the
atomic power stations.
NZSM: Where does security fit within the
Gallagher portfolio?

SWG: We have three businesses. One is
animal management and that includes
electric fences, live animal weighing and
electronic identification.
Electronic identification for animals is
relevant because the piece you put in the
cow’s ear is similar to the one that opens
doors. Our [animal identification and
security] R&D is combined, and we have
about 130 people on this site in R&D,

60 percent of which is in the security
business. The product is different but the
technology underneath is the same.
The second one is security.
The third one is fuel systems. We’ve
got about 85 percent of the New Zealand
market. The meter unit is a pump in
reverse. You push fuel through it and that
makes it rotate, and in late 70s early 80s
a digital counter was placed on the meter
unit that generated a digital stream, and
that means you have a measure of the fuel
coming out of the service station.
But the main thing is you could go to
a window and you could pay your 10 quid
for your fuel and a pump would deliver
it and then stop. This basically enabled
after hours service. The communication
between the pump and the service station
was, in fact, the first protocol in access
control, believe it or not! That’s where the
connection came from.
NZSM: What proportion of Gallahger’s
business is export as opposed to
domestic?
SWG: We’re 80 percent outside New
Zealand as a group. In security, it would
be higher than that. The security business
is more like 90 percent export and 10
percent New Zealand, although New
Zealand is still very important for us.
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Agriculture is nearly double security, but
the bottom-line result is that security has
been a much bigger investment in R&D
and that’s coming through as a bottom line
result very satisfactorily.
NZSM: Tell us about what you’re doing
with Waikato University. I understand
Gallagher sponsors a scholarship in the
Master of Cyber Security programme.
SWG:towards integration – perimeter
integrated with access, and integrated
with intruder alarm. Those are the
three main pieces we have, and then we
integrate with best of breed in video
management, HR databases, biometrics,
offline (wifi) doors – which are basically
low-cost doors – and then you can
basically bring your whole workstation
onto iPhone or Android.
Instead of sitting in front of a screen,
guards can be walking around a site and
bring up everything that’s going on – all
the alarms and events. Early access control
was all standalone systems, but now you’re
very much on the web, you’re very much
in the air, so cyber security is extremely
important.
The level of cyber security really has to
be the highest. The great thing is that we
have this scholarship and I think the last
three winners are still on our payroll. We
get the pick of the brightest students!

We’re very happy with the university’s
cyber security programme. Those guys
have a license to have a go – benevolently
– so if they find anything they tell us
first… don’t tell the bad guys.
One of the features of our product
is that it’s mostly automatic testing,
which makes writing software expensive
because you write the routine you’ve got
to achieve and then you write all the test
routines. The boys and girls are writing
code all day and then they compile it and

run it all night and you get a log in the
morning.
So today you’re fixing yesterday’s
mistakes instead of the normal
development pattern where you’ve got
three months of coding and then you’re
trying to fix something that was written
three months ago, whereas if you did it
yesterday it’s much easier.
There’s a limit to how complex you
can have software if you’re manual testing.
We still go through full regression testing,
but it’s much quicker than it used to be,
and the good news is that there’s not too
much to find.
NZSM: Is that a point of difference for
Gallagher going forward?
SWG: I think it is, because a lot of our
followers are in a much more immature
state and getting away with ‘build it and
hope’, whereas automatic testing costs
more and makes our software expensive
initially, but it’s much cheaper in the long
run because we can get a complicated
product that’s reliable.
NZSM: There’s a lot of talk these days
about security by design, what’s your view
on it?
SWG: One of the saying’s we’ve picked up
is “security’s got to be baked in, and not
sprinkled on.” You’ve got to build it in the
core.
NZSM: You mentioned biometrics earlier
– how far down that track are you?
SWG: We’re full service, but we’re not
the frontline. We’ve got a very good team
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with Morpho, or IDEMIA as they’re now
known, and we have close integration – it
really looks like our system but they’re
doing the identity engine.
One of the things we’re big on is close
integration, and in some places where
there might be 15 different systems three
or four of them might be ours. From the
integrators’ point of view it looks like 15
but from the customer’s point of view the
15 look like one.
NZSM: There’s an identified skills
shortage among qualified cyber security
professionals in NZ. What’s your take on
that?
SWG: Good embedded developers are
still very scarce, and I’ve certainly made
enough noise about it with the universities.
The other thing that’s becoming very
important is encryption – cryptology –
we’re seeing that particularly.
NZSM: You’re known as quite the
travelling salesman. It sounds to me that
that’s an aspect of your role that you’ve
really enjoyed.
SWG: Yes. It was six times around the
world last year , and six this year too. The
scarcest part about the business is still the
marketing. Yes, you’ve got to have a good
product, but that’s really only the football
to play the game. Getting your product
into the hands of the end-user is the
biggest challenge and that’s where most of
the screw-ups occur.
The marketing and presentation and
the whole communication world is a
pretty crowded place – how do you make
yourself look different? And that’s why
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I give it attention. Some time ago, the
companies where the head guy was driving
it did miles better than those where it was
done by the delegated functionary down
the line.
NZSM: What’s the future direction for
Gallagher?
SWG: Integrated solutions and the high
security end. High security access, high
security intruder alarms, high security
perimeter and then integrating with best
of breed – up to 15-20 systems.
Also, customer-directed
development: if there’s something
missing in our product and the customer
wants it and he wants it bad enough
to make a significant contribution to
the development we’ll do it, and we’ll
include it in our core product and it
becomes a licensable feature. We’ve been
doing that for about 10 years now.
And global growth, because one of the
things I’ve learned from a New Zealand
base is that you try to become the best in
the world in your sector and then you take
it to the world. That’s really what I did
with agriculture and we’ve been number
one in the world in agricultural electric
fencing from quite a while.
NZSM: What do you attribute Gallagher’s
success to over the past 80 years?
SWG: Innovation, persistence – don’t give
up too easy. But then the opposite of that
is that you’ve got to know when to quit –
I’ve been in a couple of industries that I
didn’t quit out of quick enough. And build
a team of course… and we’ve got a great
team.

NZSM: You’re got a relatively nonhierarchical approach to leadership.
Any words of wisdom for leaders in the
industry and people coming through?
SWG: Delegate. There’s a difference
between delegation and abdication.
Delegate and monitor, but you’ve got
to train people to make decisions. Don’t
make decisions for them. Somebody
comes to you with a problem and it’s just
so easy to blurt out an answer. You’ve got
to try and get the answer you want out of
them.
Ask them have they thought of this
and have they thought of that. And if they
give you the right answer quite a few times
then you can buzz off and leave them to
it. And then you can monitor it. Don’t
make the decisions for them, because then
you’ve got to keep making decisions and
you’ve got to be there to make decisions.
Don’t become a one-man-band.
I have three sayings about making
mistakes. One is: in our organisation
don’t be afraid of making a mistake – he
who doesn’t make a mistake doesn’t do
anything. You don’t get fired for making a
mistake, you get fired for not achieving.
Number two: don’t make the same
mistake twice because then you’re a slow
learner with a relatively short future.
And finally, life is too short to make
mistakes – go out with your eyes and ears
open and watch the other guys make their
mistakes and learn from them. You don’t
have to make your own mistakes.

NZSM

31

INDUSTRY

Agreements strengthen Hills
local security portfolio
The Hills transformation continues apace with the extension of its distribution agreement
with Genetec, a new agreement with Dahua, and the appointment of a new ANZ business
development manager.
Hills and Genetec announced
in May the extension of their
exclusive distribution agreement
across Australia and New Zealand
(ANZ) until 31 October 2020.
Hills has deployed Genetec unified
security solutions into major sporting
venues, law enforcement, government,
transport and health care sites across
ANZ. As part of the distribution
agreement, Hills provides training,
technical support, pre-sales support
and software development for Genetec
installers.
Hills CEO and Managing Director,
David Lenz, said the extension of the
agreement would enable Hills to invest
and drive the continued development of
the ANZ market in close collaboration
with Genetec.

David Lenz, Hills CEO and Managing Director
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“World leading technology from
Genetec, supported by Hills expertise
and technical support is a winning
combination for integrators,” David said.
“Genetec continues to innovate
and introduce new solutions including
retail analytics, operational intelligence,
access control and automatic number
plate recognition (ANPR), which are
well aligned to the requirements of
the local market. They have pioneered
cloud-based security products, making
Hills uniquely placed to offer a complete
security solution to integrators, from
smart video analytics and surveillance,
to networks, server hardware and CCTV
cameras.”
Genetec Managing Director of Asia
Pacific and Japan, Daniel Lee, said the
Hills Genetec relationship had delivered
double digit growth in the past three years.

“For 21 years, Genetec has been
delivering a consistent flow of clever
innovations, which started with our IP
video management system (VMS) and has
expanded to our fully open-architecture,
unified security platform, Security Center,”
he added. “Genetec and Hills share a
common vision of innovation and service,
which positions us well for continued
growth and momentum over the next
three years.”
Hills was awarded “Genetec
Best Distributor 2017” and “Best
Development Partner in Asia Pacific”
for 2017, and is one of a select number
of Genetec partners worldwide chosen
to provide systems integration and
delivery services. Hills is also partnering
with Genetec to establish the Genetec
Australian Application Development
Centre in Sydney, to support the growth
of their security integration business in
ANZ.
Hills to distribute Dahua
Hills also announced in May that it has
signed a distribution agreement with
Dahua Technology to market their range
of integrated security technology solutions
across New Zealand and Australia.
Dahua Technology is one of the
world’s leading providers of security and
video surveillance equipment. Established
in 2001, the company has grown
rapidly to become the second largest
global provider of video surveillance
products and services, supplying over
180 countries and regions. Its core video
surveillance product line, including
network cameras, NVRs and HD over
coax, are used across banking and
finance, government, transport and retail
sectors.
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Hills CEO and Managing Director,
David Lenz, said signing Dahua would
round out the company’s security offering
and give Hills the opportunity to compete
across all markets, from low cost to
enterprise level solutions.
“Hills continues to build and invest
in our security business, attracting global
technology leaders with products that
reinvigorate our portfolio and create
opportunities for sales and growth,” David
said.
“As one of the largest value-added
building technologies distributor
in the ANZ region, we have a deep
understanding of the industry and what
end- users want. We see the Dahua
product fitting seamlessly alongside our
existing brands and integrating with other
vendor solutions like Genetec.”
“Dahua offers one of the widest
product ranges in the industry, with
technologies that can interface and
integrate into existing analogue and
future IT-based infrastructures. It’s
an exciting opportunity to bring that
expertise and innovation to the ANZ
market,” he said.
“We look forward to developing
this partnership with Dahua to provide
solutions for our customers,” he added.
“Dahua is pleased to partner with
Hills,” said Dahua Oceania Managing
Director, Lyn Cheng. “They are a
visionary distributor with solid support
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Gautam Yadav Hills Business Development Manager for fire safety portfolio, for New Zealand
and Australia

infrastructure across the ANZ region
and demonstrate a deep understanding
of security and video surveillance. We
look forward to a long and successful
partnership.”
New BDM appointment
Hills has announced the appointment of
Gautam Yadav as Business Development
Manager for its fire safety portfolio,
responsible for New Zealand and
Australia.
Based in Sydney, Yadav will be charged
with developing the company’s presence

in the fire safety and protection industry,
fostering sales opportunities in retail,
warehousing, multi-story dwellings, and
mining and tunnels.
Yadav comes to Hills from
SAI Global, where he held a client
management role, bringing with him
a wealth of technical knowledge and
project management experience along
with an extensive understanding of
the Australian Standards for fire and
life safety. He’ll utilise his expertise in
the design of fire detection systems to
provide high level technical support to
integrators and advise end users on safety
requirements.
General Manager Growth Markets,
Jourdan Garde, said Hills would leverage
its reach in the security sector to develop
sales opportunities for its fire range.
“The fire business will target current
and new customer markets, providing
product expertise and smart, one stop
solutions by linking the technology
between various Hills product divisions,”
Jourdan said.
“The fire product range represents an
exciting opportunity for integrators who
install our security product to benefit from
an added income stream.”
Head of Sales for Security, Surveillance
and IT, Bill Sakellariou, said Hills was
keen to round out its portfolio with a
fire detection range and strengthen its
position as a ‘one-stop shop’ for building
technologies.
“The inclusion of fire detection
products compliments Hills current
product offering and gives Hills the
advantage of being a complete solution
seller in industry verticals like health,
education, banking and government
infrastructure,” Bill said.
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ALLIANCE Wholesale
distributes Risco

ALLIANCE
Wholesale
ICT & Security – from Entry to Enterprise

Risco Group has appointed Alliance Wholesale as
New Zealand’s distributor for the Risco LightSYS,
ProSYS Hybrid Alarm panels the associated detection /
support devices.

Over the past three decades, RISCO Group has evolved to
become a proven leader in the global security solutions market,
manufacturing and marketing end-to-end solutions for the
professional security market, with regional offices around the globe.
From intrusion alarm systems for residential and commercial
installations – including a full range of accessories – to large scale
access control and integrated security and building management
platforms, RISCO Group offers a wide range of detectors for all
markets and environments.
LightSYS™2
LightSYS™2 is a professional hybrid security system for the
residential and commercial sectors that is flexible, reliable and
easy to install. LightSYS™2 supports RISCO Smart Home and
the revolutionary live video verification solution, VUpoint P2P, a
cloud-based platform that utilises IP cameras to provide real-time
video streaming in response to alarm triggers or on demand
LightSYS™ 2 supports 3G with multi-socket IP
communication and cloud connectivity backup. Offering full
flexibility, the system includes a range of communication options
– including IP, GSM/GPRS, PSTN and long-range radio – all
installed within the main housing.
The system also offers a wide range of accessories, including
wired, two-way wireless, and RISCO Bus detectors.
• Hybrid system - wired, wireless & Risco BUS
• 8 up to 50 Zones and up to 4 keypads
• 4 Partitions; 4 Groups per Partition
• 4 up to 32 Outputs
• 30 User Codes and 500 Event Log
• Selectable Zone Resistance

ProSYS™Plus
ProSYS™ Plus is a powerful Grade 3 super hybrid security system
designed for the commercial sector, supporting wired, wireless
and RISCO Bus installations. The state-of-the-art solution offers a
unique array of benefits, including a single hardware platform and
flexible licensing mechanism with unlimited scalability up to 512
zones. The cost-effective “pay as you grow” solution eliminates the
need to purchase additional panels to support expansion.
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ProSYS™ Plus includes the cloud-based iRISCO smartphone
app to remotely monitor the system, integrated IP Cameras for
live HD video verification and “look in,” as well as a full range
of professional commercial and industrial detectors. ProSYS™
Plus also enables the utilisation of the latest communications
technologies, including multi-socket IP, 3G
The comprehensive Grades 2-3 Bus detector series, developed
by RISCO Group, can be combined with professional hybrid
security panels, transforming the classic hybrid solution into a
powerful ‘Super Hybrid’ technology.
This end-to-end platform enables remote diagnostics and
control for both wired and wireless detector lines, enabling
installers to maintain uncompromised levels of security using
wired technologies when required, while also providing optimal
conditions for installation and maintenance.
• Zones: 8 – 512 wired or wireless. Grade 3 or 2, selectable
• Risco BUS detectors: Up to 512 outdoor, industrial, highceiling, seismic and commercial detectors
• 32 Partitions, 4 Groups per partition
• 48 wired keypads
• 500 User Codes and 2000 event log
• 32 2-Way wireless Slim Keypads
• Programmable outputs: 6 on-board 5*100mA opto-relays +
1A relay) expandable to 262
• Remote zone diagnostics: Voltage and resistance measurement
on all wired zones
VUpoint
VUpoint with P2P is RISCO Group’s live video verification
solution that quickly and seamlessly integrates cutting-edge
P2P IP cameras within all of its professional security systems
and Smart Home, providing superior video verification and live
streaming video on demand for residential / commercial users
and monitoring stations – for unparalleled security and efficiency,
and on-the-go control.
• Video verification of events and live video on demand – from
anywhere, anytime via a smartphone app
• P2P technology offers installers a simple Plug & Play
installation – no router configuration
• Choice of indoor and outdoor cameras with Wi-Fi capability
for an effortless installation
• A valuable add-on for both existing and new cloud-enabled
RISCO security systems, to dramatically boost sales potential
For more information, visit www.AWLNZ.com
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fired up protection
LOKTRONIC’s expansive product range has just become even
wider with these first class EGRESS and FIRE PROTECTION DEVICES
and PROTECTIVE COVERS.

NEW

STI-1130 Ref. 720-102

STI-WRP2-RED-11 IP67
Ref. 720-062R

Surface mount with horn and spacer
255mm H x 179mm W x 135mm D

Also available in White.

STI-RP-WS-11/CN
Ref. 720-052W
Available in White, Green,
Blue & Yellow.

STI-13000-NC Ref. 720-090
Flush mount, no horn
206mm H x 137mm W x 69mm D

STI-RP-GF-11/CN
Ref. 720-051G
Available in White, Green,
Blue & Yellow.

NEW

STI-RP-RS-02/CI

STI-13B10-NW Ref. 720-092
Surface mount, horn and label optional
206mm H x 137mm W x 103mm D

Ref. 720-058
Cover included.
Flush Mount Available.
•
•

STI-1100 Ref. 720-054

•

Flush mount with horn
255mm H x 179mm W x 86mm D

•

•
•
•
•
•

STI-6518 Ref. 720-060
Flush mount, no horn
165mm H x 105mm W x 49mm D

STI-13210-NG Ref. 720-093
Surface mount, horn and label optional
206mm H x 137mm W x 103mm D

All STI ‘Stoppers’ are made of tough, UV stabilised
polycarbonate. Many can be supplied with or without
a 105 dB horn. Other models and sizes available
including weather resistant options.

Approved to EN54-11
Current Rating: 3 Amps @ 12-24V DC, 3 Amps @ 125-250V AC
Material: Polycarbonate
Comes with Clear Cover
2 x SPDT switches
Positive activation that mimics the feel of breaking glass.
Visible warning flag confirms activation.
Simple polycarbonate key to reset operating element - no broken glass.
Dimensions: 87mm Length x 87mm Width x 23mm
Depth (Flush Mount) & 58mm Depth (Surface Mount)

STI-6255 Ref. 720-042

Mini Theft Stopper discourages inappropriate
use of equipment. Sounds a powerful 105
dB warning horn when activated. Tough, ABS
construction. Reed switch activation for cabinets
and display cases or unique clip activation for
freestanding equipment. Does not interfere
with use of protected fire fighting equipment.
Compact design 85mm H x 85mm W x 25mm D.

STI-6720 Ref. 720-047

Break Glass Stopper. Keys under plexiglas.
Protects emergency keys from inappropriate use.
Keys remain visible. Fast, easy installation. Simple,
inexpensive plexiglas. 3 year guarantee against
breakage of the ABS housing within normal use.

NEW

Battery Load Tester Ref. 730-101

Fire Brigade Alarm: (Closed/Open) Ref. 730-231

Anti-Interference Device

ViTECH, strong, lightweight aluminum case, 5, 15
and 30 amp battery load tester for fire and alarm use.
Weight: 500gms, Size: 165mm x 90 x 70mm.

ViTECH branded Type X (730-230) and Type Y (illustrated) models with
temperature compensated pressure transducers with digital display
showing pressures for defect, fire and pump start.

Ref. 730-400 series
ViTECH AID for sprinkler valve
monitoring; fits all ball valve sizes.

Loktronic Limited Unit 7 19 Edwin Street Mt Eden Auckland
P O Box 8329 Symonds Street Auckland 1150 New Zealand
Ph 64 9 623 3919 Fax 64 9 623 3881 0800 FOR LOK
mail@loktronic.co.nz www.loktronic.co.nz
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ViTECH products are designed and produced in New Zealand.

Combatting poaching
requires a public-private
approach
Global Risk Consulting Managing Director Chris Kumeroa suggests that the growing
problem of poaching and rustling in rural New Zealand may be best combatted by a
combined law enforcement and private security sector intelligence gathering effort.

The economic cost of poaching
and rustling is without doubt one
of the most challenging issues
facing New Zealand land owners.
At present this is a reported $122
million-dollar per annum issue
to the New Zealand community
– and growing. We think with
the unreported element would
push the cost significantly higher,
perhaps to $250m.

Our organisation has been involved
in international security for a number of
years, including in hostile and sometimes
challenging environments in the Middle
East, Africa and Asia. We started with
the British Foreign Office in the early
2000s, with ambassadors, oil and gas
majors, global cementing and electrical
firms, Middle East royals and film industry
companies among our clients.
As the security landscape changes,
so too does the need for differing
approaches. In Iraq, security company
Aegis managed an $800m dollar project
known as the Reconstruction Operations
Center (ROC). The ROC collated
meaningful intelligence from military
and private security sector sources on
the ground, providing a centralised hub
of security information for analysts
to breakdown and use across their
operationally deployed teams.
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The information was disseminated to
various military and private security sector
users to help them shape a better security
approach based on real-time data, which
meant that operations could be planned
as a direct result of the intelligence. Better
intel means better security outcomes by
working together.
For our clients, multi-million-dollar
operations hinged on security data, which
was an enabler to making informed decisions
about the approach and costs matched up
against a risks vs rewards model. If the data
clearly outlined significant operational and
reputational risks and adequate treatment
could not be achieved, then the operation
would be re-evaluated. Having the good data
– micro and macro – was crucial to inform
decisions.
This type of thinking has driven the
way Special Forces operate across the
world in terms of ‘understanding your
enemy’, but in the context of poaching
and rustling we’re talking well organised,
well-funded criminal groups / individuals.
In essence, if we understand the enemy
then we can design a best approach model,
and if they change we are agile enough to
change with them.
Gathering intelligence – Desktop
This is an assortment of local knowledge
(farmers and possibly their neighbours)
general reports and information that

help shape the “intelligence picture” that
feeds into an overall planning element
for potential covert operations. This is a
critical component which helps to develop
the specifics of how one would approach
each task.
Over the last few years we have
collated data from various sources that we
feed into an Artificial Intelligence system
in association with Google mapping.
These powerful analytical tools provide us
the capability to better understand where
and why poaching and rustling occurs
across the country.
It enables us to see pockets of rustling
and poaching occurring at a strategic level,
which helps inform us as to whether a
concerted effort or one-off approach is
needed. It also assists in producing a target
profile.
In essence, we’ve found that poaching
and rustling activity is being conducted
across all regions to alarming levels
and at various costs – from one to two
animals for ‘mom and pop’ farmers
all the way up to $1m dollars for one
unfortunate owner.
One farm alone in central North
Island lost 1,200 sheep over a sustained
period. Significant resources and
personnel are involved in pulling off
criminal activity of this order, and a high
level of sophistication is required in
operations to combat it.
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Gathering intelligence – on the ground
Covert tracking and observation teams
have been used in military and law
enforcement contexts across the globe for
centuries, and they come with refined skill
sets that they deploy against enemy forces
or criminals in order to gain intelligence
for their commanders, which they in turn
use for strategic decision making.
Teams can be covertly inserted
into the field with little disruption to
everyday life. They can then use high tech
equipment (cameras, thermal and night
vision devices) to scan the area to isolate
the perpetrators and then conduct covert
surveillance on their entire activity.
We have a small group of specialists
from a Special Forces background able
to conduct intel gathering via undetected
surveillance on groups during suspicious
activity, which can include poaching. From
this, an intel picture is created that the
client can then act upon.
Our ex-Special Forces guys possess
a specialised set of skills and covert
surveillance experience, gained specifically
in the areas of Observation Posts and
Tracking Teams. They can be fully selfsufficient (food / water – up to 4 weeks)
and camouflaged to enable them to blend
in with their environment and become
virtually invisible.
They can also collect evidence that
may be used for prosecution at a later
date, or potentially work in coordination
with police. Once poachers are about to
leave a property or have an animal in their
possession, for example, the police can be
called to apprehend them.
The teams include combat trackers,
who are able to follow another group
and gain information from the track
itself. A target can leave a surprising
amount of information behind them
– known as ‘sign’ – that enables the
combat tracker to establish what we call
an ‘intelligence picture” (eg. who they
are, access point and vehicle rendezvous
point).
The intelligence picture includes
information such as (i) the level of skill
of the group, (ii) direction of travel, (iii)
number of personnel in the party, (iv)
types of equipment carried, (v) types
of weapons if any, (vi) their level of
discipline / or lack of and, (vii) what they
are doing at the location (poaching, theft,
reconnaissance, etc).

Chris Kumeroa , Global Risk Consulting Managing Director

halt the growing scourge of poaching and
rustling nationally.
Poaching and rustling have been on
the rise in a vacuum created by little to
no Police intervention (ie. poaching is a
low law enforcement priority). For as long
as this continues, criminal elements will
continue to exploit the opportunity.
The ROC example provides for
a worthwhile model to consider in
the context of poaching and rustling
in New Zealand. Sure, the New
Zealand countryside is a long way
from international conflict zones, but
poaching is nevertheless an area where a
collectivised approach to intel collation
and dissemination may pay profound
dividends for the health and economic
wellbeing of affected rural communities.
At the macro level, the ability to
centralise poaching intel from police,
private security and open sources would
provide stakeholders with a complete view

from which stakeholders may conduct
analysis and derive ‘intelligence pictures’
specific to their locations and contexts.
On the ground, covert surveillance
teams working in a coordinated fashion
with the Police, would provide real-time,
actionable intelligence leading to Police
intervention and potential prosecutions.
Prosecutions in turn would smash the
risk/reward equation of would-be
poachers and lead ultimately to the demise
of this form of criminal activity.
This type of coordinated approach has
been achieved by disparate multinational
stakeholders in conflict zones, and there’s
no reason why its relevant features
couldn’t be utilised here in the context of
poaching and rustling (and perhaps other
security issues). It would involve some
investment, but considering the millions
of dollars lost to these types crimes
each year, it would prove an intelligent
investment indeed.

A collective approach
While the deployment of such intelligence
gathering efforts may result in a positive
outcome for an individual client, when
deployed singularly it doesn’t do much to
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NZSA: Update from the CEO
In this abridged version of a report published in the NZSA’s May newsletter, CEO Gary
Morrison provides an update of the Association’s activities, including the sale of the
NZSA training division and a number of strategic projects nearing completion.
It has been a period of sadness
with the news that industry
statesman and NZSA Life Member,
Maurice Mitchell, passed away on
4th May.

Maurice was the principal of the
company Mitchell Alarms that he formed in
the early 1970s, and was also very influential
in providing guidance and support to the
NZSIA (as it was at that time) and the
wider security industry, particularly around
technical training and standards.
Although I don’t know Maurice
particularly well, I did get the chance to
spend some time with him at Facilities
Integrate in 2016 and I was astounded at
his knowledge and involvement across
all facets of the industry. It was easy to
appreciate the immense regard with which
he was held and why so many within our
industry refer to Maurice as being one of
their mentors.

Gary Morrison, New Zealand Security
Association CEO

38

NZSM

NZSA Select StratCom Security to buy
Training Arm
The NZSA training arm Training
Systems and Solutions Ltd (TSSL) has
been sold to the education company
StratCom Security.
The NZSA is implementing a strategy
driven by the management board to
streamline its operation by focussing on
advocacy and representation and so it has
sought a specialist education provider to
take on its government accredited training
functions.
We wanted a buyer with a record of
success with learners but also one that
supports our industry agenda to drive
professionalism. StratCom Security
owner, Gloria McGirr, has run workforce
development programmes for more than
20 years and her training programmes
have assisted over 6,000 students in
obtaining many qualifications during that
time.
StratCom Security will offer a range of
training modules and will add new courses
to enhance the employment opportunities
for security staff and build a skilled
workforce for security employers.
Enforcement of Licensing / Electrical
Workers Installing Alarms
I have now submitted eight complaints to
the PSPLA over recent months with five
being upheld, one still under investigation
and two dismissed. Where the complaints
were upheld it was deemed that the
individuals or companies concerned were
not aware of the licensing requirements and
they were given warnings and instructed to
cease all security related activity pending
their applying for and obtaining a licence.
I have also been informed that our
Registrar intends to publish details of
complaints received and the resulting

outcomes going forward, however should
this not eventuate, we will request this
information under the OIA and list on our
website.
As mentioned in previous newsletters,
I would encourage all professional
providers to file a complaint if you are
aware of parties selling and installing
electronic security systems, or giving
security advice, whilst not holding the
required security licence.
I appreciate it’s not the Kiwi way to
‘dob-in’ other parties, but if we are serious
about raising industry standards we need
to ensure that only appropriately skilled
and vetted individuals and companies
are allowed to work in our industry. If
necessary, forward the details and any
supporting evidence to my attention and
I will check, and if appropriate, make the
complaint.
Use of Ministry of Justice Logo
Please be aware that security providers do
not have the right to display the Ministry
of Justice logo on company websites
or promotional materials. The Ministry
provides the following advice:
“The Ministry of Justice has rights in
respect of the use of its logo. Importantly
the logo allows the public to identify when
a service is being provided by, or with
the endorsement of, the New Zealand
government.
“Security companies are issued a
licence to practice by the Private Security
Personnel Licensing Authority (“the
Authority”). The Authority is not an
officer of the Ministry of Justice, but
rather an independent statutory officer
appointed by the Governor-General
under s 87 of the Private Security
Personnel and Private Investigators Act
2010.
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“The Ministry of Justice’s role is
confined to providing the Authority with
the necessary administrative and secretarial
services under s 95 of the Act. Whilst
a security provider may be licensed to
practice by the Authority, this does not
grant the authority required to use the
logo of the Ministry of Justice.”
Security Qualifications
This does seem like a never-ending story
but there has been significant progress
across all three qualifications that are
being developed for the industry.
Being involved with each of the
working groups tasked with initially
putting the qualification framework and
outcomes together and then writing the
Unit Standards from which the training
materials will be developed has been an
eye opener for me.
There is still some work to do on
each of the Security, Electronic Security
and Monitoring/Communication Centre
Operator qualifications, but I am very
confident that the finish line is in sight and
that the new qualifications will be fit for
purpose when introduced.
It is also evident that there is
considerable support for developing the
Electronic Security qualification as an
apprenticeship. We can expect a sizeable
uptake of new trainees enrolling into the
programme as soon as it is launched.

rates being offered by Rydges and to
book flights well in advance. For more
information on the event, please refer
to our website.
Change in Chair for NZSA
After three years at the helm as
Chairperson, Doug McCormick has
decided that the timing is right for
a handover and that by standing
following the completion of our
financial year the newly elected Chair,
Brett Wilson from Watchdog Security,

will have sufficient time to get his feet
under the table well before the AGM in
September.
In my role as CEO over the last
two years I have immensely enjoyed my
interactions with Doug and believe he
has played an integral part in getting the
association back on track and focused on
demonstrating value to our members.
We will provide a profile on Brett
Wilson, the new Chairperson for the
NZSA, and his vision and goals for the
association in our next newsletter.

2018 Annual Awards Event
Nominations
The nomination process for this year’s
Security Industry Annual Awards is
now open. Nominations cover 16 award
categories, and are open to all who work
within the security industry (not just
NZSA members).
Details on the individual award
categories and how to submit a nomination
are on the NZSA website www.security.org.
nz. Nominations close 20 July.
There is no cost involved with making
a nomination, and the on-line process
is straight forward. I would encourage
all business owners and managers to
nominate those stand-out performers and
employees who have gone the extra mile
within their organisation.
This year’s annual awards event will be
held on Friday 14th September at Rydges
Hotel in stunning Queenstown. We are
pleased to confirm the return of Kerre
McIvor as MC extraordinaire, and have a
great evening planned.
It is great to see that we have
already received a number of bookings,
and we encourage those looking to
attend to take up the special package
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Security Institute launches free
training and self-audit
Security Institute of New Zealand Chair Chris Lawton provides an update on SINZ
activities, including its solution to raising industry training uptake.
This year has been a busy time for
the security institute. As a fledgling
organisation growing organically
we see three important areas of
growing importance: (i) training
of security guards, (ii) the auditing
requirements stated by RFPs and
organisations seeking security
providers, and (iii) the lack of
uptake of the Protective Security
Requirements (PSR) in the security
industry.
This is not another article on these
issues, as we’ve already come across many
that have provided rhetorical commentary
on the topic. This article provides
solutions available at no cost – and
therefore no excuses.

Free training for guards
Training in the security industry is widely
seen as being almost non-existent. Even
with the advent of the PSPLA mandatory
requirements the training achieved by
most security guards is less than that
of neighbouring Australia. While many
companies maintain internal training, the
truth is that we as an industry are well
behind the eight ball.
So, if training is important, what stops
it from happening? It can be the cost
of training, apathy of the trainee, lack
of availability around the country, and it
can be far from the top of priorities for
security companies reliant on a transient
workforce.
A number of strategies to resolve
the problem have been tried, but all have
failed. In the end, while there is a cost
to training there will be a poor level of
uptake within our industry. Therefore, the
answer is some form of free training.
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In conjunction with the New Zealand
Security Training Association (NZSTA),
SINZ will soon launch free training for
security guards via our online training
platform. The training does not replace
the NZQA certificates, however it does
provide a level of training that meets the
needs of guards working within their first
year of security.
The training has been provided to
SINZ by C4 Group Ltd, the country’s top
security training provider, and holder of
an NZQA Category One certification.
The initial module will refresh the
Manage Conflict training that forms part
of the mandatory training requirements.
Further modules will be rolled out to
guards who are registered as a free
member. Furthermore, security companies
that are members of SINZ will be able
to obtain records of the free training
their guards have completed. This is a
significant step in the advancement of the
security industry.
Patrol security services standards
A lot of comment has been made over
recent years about the standards of
security services offered to clients in New
Zealand. While I have seen some excellent
examples of quality, I am aware of a
number of companies that could do with
some support to raise their standards.
Following on from my comments
about other security industry audit and
compliance programs (www.securityinstitute.org.nz), SINZ has developed a
freely available guideline and self- audit for
the AS/NZS 4421:2011 Code Guard &
Patrol Security Services.
The AS/NZS 4421:2011 Code is the
primary reference for standards relevant to
guarding and patrol services in Australia
and New Zealand. It specifies the
minimum requirements for the operation

Chris Lawton SINZ founder

and management of an organization
providing protective security services. The
standard is in line with British Standard BS
7499:2013.
Let’s be clear, AS/NZS 4421:2011
is the contemporary standard for New
Zealand, no other standard or code of
practice should replace this. While it was
written in 2011, it is still relevant and
allows for embedding more recent ‘best
practice’ where necessary.
It’s my belief that for the industry to
move forward, we need to have standards
that do not cost an arm and a leg for
security organisations. Also, they should
not have to pay to join any association or
society in order to access standards etc.

Continued on page 43
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Locked in...
no compromise
no comparison!
LOKTRONIC proudly continues to be a leading
supplier of New Zealand and international
electronic locking hardware brands, including....
Abloy Electric Locks • Cobalt 90 & 180 degree Locks • Effeff Electric Strikes • Egress Buttons
• Flair Reed Switches • FSH Electric Mortice Locks, accessories and furniture • FSH Electric Strikes
• FSH Electromagnetic Locks • FSH VE Locks • Haze Batteries • Lockwood Electric Mortice Locks,
accessories and furniture • Loktrenz, Abloy, Effeff & IR Power Transfers • Loktrenz Electromagnetic
Locks • Loktronic and Trencab Key Switches • Loktronic, Loktrenz, Cisa, Effeff and Securitron Gate
Locks • Loktronic Power Distribution Modules • Loktronic Power Supply Cabinets • Meanwell Power
Supplies • Powerbox Power Supplies • Prastel Door Controllers • Roller Door Locks • Rosslare
Keypads • STI Call Points • STI Secure Housings for Keypads, Fire Alarms and Exit Devices • Trimec
Drop Bolts • Trimec Electric Strikes • Trimec V-Locks • Trojan Em Rex & Prox Rex Devices • Trojan
Relays • ViTECH Anti-Interference Device • ViTECH Battery Tester • ViTECH Fire Brigade Alarms,
Type X and Type Y • And many others. Plus, a wide range of spares and accessories.
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Designed and made in New
Zealand, our famous LOKTRONIC
electromagnetic locks and Fire Door
Holding electromagnets carry a solid

year*
guarantee

And, our LOKTRONIC outdoor electromagnetic locks
continue to stand the test of time!

29 years of service and experience.
A future of secure growth and development.

* Sales

* Spares and accessories

* Repairs

* Advice

212761/18

21276

Loktronic Limited Unit 7 19 Edwin Street Mt Eden Auckland
P O Box 8329 Symonds Street Auckland 1150 New Zealand
Ph 64 9 623 3919 Fax 64 9 623 3881 0800 FOR LOK
mail@loktronic.co.nz www.loktronic.co.nz

*Standard terms & conditions of sale apply.

We all need a purpose – and
businesses are no exception
Kicking off our new ‘Focus on Business’ series, Cityguard Managing Director Ian Crawford
recommends spending more time working ‘on’ your business – rather than just working ‘in’
it – in order to identify your business’ ‘purpose’.
What does a business need?
A lot, is the short answer. There are many templates or skeleton
structures that outline what best practice looks like for a business
or what is needed to be successful.
Results Group ran a series of seminars through Westpac,
which I was fortunate enough to attend and apparently it is
simple.
1. Define what you do.
2. Define your target market.
3. Decide the values on which you will run your business.
4. Create a BHAG - a ‘Big Hairy Audacious Goal’.
Welcome to three years of work, well it was for me. Many
companies never complete all four, but sadly most companies
never even ask the questions.
They’re too busy doing the daily operational tasks to have
the time, even though everyone has heard that working ‘in’ your
business rather than ‘on’ your businesses produces poorer results.
Number 4 created some of the biggest challenges and until
recently we had operated relatively successfully without one. I did
feel that there was a lack of clear direction but felt uncomfortable
with the idea of a BHAG being simply defined as a dollar
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turnover figure or the number of staff employed or a percentage
of market share. These numbers-based targets didn’t quite seem
to adequately reflect the loftiness of an ‘audacious goal’.
Ikigai – is Japanese and defined as ‘life purpose’ or ‘the
purpose of being’.
I think businesses are alive, they are born through ideas or
necessity or opportunity and they grow and die.
Maybe an evolution takes place as they are merged or just
simply remain unchanged until time catches up with them and
they become surplus to requirements, like a video store.
A life without purpose is said to be no life at all. I think this is
true of a business as well.
Volvo made it their purpose to create a fatality-free car for the
year 2020. That is real purpose – a higher purpose – to come to
work each day. People want to be a part of that.
In contrast, Cityguard NZ Ltd was lacking real purpose. Yes,
we wanted more revenue and more customers, but that is not a
sufficient motivation for staff to arrive at work each day and do
the best they possibly can.
I considered how security, particularly in the guard services
area is perceived in comparison to other industries. I asked staff
members and also those outside the industry:
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NEW SERIES:
Focus on Business
Are you a business owner or do you manage a business or an
area within a business, such as operations, human resources,
finance, etc? Have you come across a problem or difficulty
that you’ve had to find a solution to – staffing, marketing,
e-commerce, financials, strategy?
If so, we’d like to hear from you. Chances are the difficulty
that you’ve overcome is one that is being or likely to be faced
by many of our readers.
We’re looking for short articles that offer tips, advice and
words of wisdom on a particular business or management
issue. What was the issue, and how did you overcome it?
Be a thought leader – and a good corporate citizen – and
tap out an article for NZSM’s new ‘Focus on Business’ series.
You’ll gain the esteem of your industry peers and the warm
fuzzy feeling that you experience will be from helping others.
To find out more, make a pitch, or submit a contribution,
contact the editor at nick@defsecmedia.co.nz
What is your perception of an ambulance driver or medic?
What springs to mind?
Hero, life saver, educated, respected and valued in the community.
How would you rate that professions perception in the
community?
9/10
What is your perception of a security guard?
Safe, guards stuff, low paid, not interested, no real power or value.
How would you rate that profession’s perception in the
community? 3/10
For those that work for us, I asked if they care about how their
community sees them?
Yes, they did.
Would you like to be a part of changing the current
perception and changing the 3 into a 7?
Yes, they wanted others to see that it could be a career and to feel
valued for what they do.
Long story short, this has defined our purpose, to change
the perception of the security industry as a whole, by raising the
profile of security officers and to have the public see us perform
important roles that are of value.
Move from being just a job for people with limited options to
a career that is chosen by educated capable and engaged people
capable of diffusing volatile situations while communicating with
members of the public, our clients or our clients’ customers in a
safe, courteous and professional manner.
How powerful would it be, to have staff choose every day to
come to work for the purpose of changing perception? They will
have a job and the SOPs that come with it, but their purpose is to
leave shift having changed or improved someone’s perception for
the better?
This for us at least, is the start of creating a culture based
around a purpose that we can all be proud of.
What is the purpose of your business?
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They should:
● Be freely available self-auditing tools prepared by security
professionals on a collaborative basis
● Provide direction for improvement
● Provide support from professional consultants to achieve
audit standards
Security organisations should hold a copy of the standard.
This is available in hard copy or as an e-document from www.
standards.govt.nz. Get one, it’s not an expensive publication.
Self-audit document available
The SINZ audit and guidelines document is freely available for all
security organisations and clients of these organisations to use as
they wish. It is intended to assist in ensuring that services received
by a client meet or exceed the basic industry standards, and in
promoting consistency across the industry. Further information
and updates will be available via the SINZ website.
The audit document and guidelines outline the general
requirements of AS/NZS 4421:2011. However, the standards
need to be read and implemented in conjunction with New
Zealand legislation, namely the Private Security Personnel and Private
Investigators Act 2010 as well as the New Zealand Protective
Security Requirements (PSR) relevant to guard and patrol security
service providers.
It is, however, recognised that some of the standard’s
requirements may not be appropriate for every security
organisation or their contractual relationship with a client.
Flexibility, at times is required.
The document is a work in progress with regard to embedding
legislation, PSRs and other relevant standards. Anyone interested
in assisting in this process is welcome to get involved. Call Chris
Lawton on 0212484356.
PSR Capability Maturity Model
The PSR are another area where there is a need to support the
development of security companies and their clients in achieving
a national standard.
The capability maturity model (CMM) information available
from the NZ Government (www.protectivesecurity.govt.nz) is
provided to assist agencies to assess their current capability across
a number of protective security dimensions, identify capability
levels that are appropriate to the security risks they face, and to
identify some of the ways in which capability could be lifted.
The term ‘agency’ is used given that PSR are mandatory for
government agencies, but they also provide a ‘best practice’ for all
other organisations.
SINZ will use itself as a model case study in order to provide
information and support on how to self-audit against the PSR,
assess current capability and identify ways of lifting that capability
to meet the higher levels of ‘managed’ and ‘optimised’.
As a new organisation we will consider the current capability
model as informal or basic. Through a series of assessments
and processes we will raise that. In order to do this SINZ will
consult with a number of professional security consultants and
organisations outside of the security industry as well as the PSR
team where possible.
We will weave ourselves through the online and freely
available information as well as the relevant Australia/New
Zealand Standards and ISO Standards available at cost through
Standards New Zealand (www.standards.govt.nz). All this will
ultimately be made available on the SINZ website.

NZSM

43

Power supply cabinets
• Mounts for our 5 most popular models of power
supplies; 6 key-hole anchor points for easier mounting
• Lift off hinged doors for added convenience

total reed switch

• Louvre ventilation on doors
• Roller ball reed switch provides anti-tamper to front
and rear of cabinet

solutions from Flair

• 6 x 25mm knockouts, 2 each sides and bottom
• Medium cabinet holds 5 x 7 A/h batteries

Choose from Closed Circuit or SPDT.
Listed options will suit Standard doors,
Steel doors, Roller doors

• Large cabinet holds 14 x 7 A/h batteries
• Cam lock for security
• Front lip to retain batteries and for additional strength

• Lip return on door for greater rigidity
• Durable powder coated white finish
in N Z •
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Designed, tested and
produced in New Zealand.
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• Heavy gauge 1.2mm steel

for power supplies

Specials available to order.

With 30 models in stock, make Loktronic your
go-to supplier. Fully monitored Powerbox
brand security PSUs in 12 VDC from 3.5 A to 20
A and 24 VDC units from 5 A to 12 A. We have
Meanwell DIN rail PSUs in 12 & 24 VDC from
20 - 100 watts, with optional battery charging.
Inline, Plug packs and DC/DC converters round
out this great range.

Flair reeds from Loktronic:
an unbeatable combination.

Power supplies from Loktronic
– a Powerful Deal.

• Surface mount • Press fit • Self adhesive tape or
screw mounting • Flying leads or screw terminals
• Standard and wide gap • Stubbies • Mini flange
• Sub miniatures • Pull aparts • Clamp ons
• Overhead doors with offsets

• Removable shelf and removable back plate to
facilitate easy bench mounting of equipment

Loktronic
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ISO 9001:2015

ISO 9001:2015

REGISTERED COMPANY

REGISTERED COMPANY

Certificate No. NZ1043

20238_PSC

Loktronic Limited Unit 7 19 Edwin Street Mt Eden
Auckland P O Box 8329 Symonds Street Auckland
1150 New Zealand Ph 64 9 623 3919 Fax 64 9 623 3881
0800 FOR LOK www.loktronic.co.nz

Certificate No. NZ1043

Unit 7 19 Edwin Street Mt Eden Auckland
P O Box 8329 Symonds Street Auckland 1150 New Zealand
Ph 64 9 623 3919 Fax 64 9 623 3881 0800 FOR LOK
www.loktronic.co.nz
20237.FL.2018

ALLIANCE
Wholesale
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o Enterprise

Unit 7 19 Edwin Street Mt Eden Auckland
P O Box 8329 Symonds Street Auckland 1150 New Zealand
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www.loktronic.co.nz
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CCTV – Alarms – Access – Intercoms

0800 AWL NZL

Loktronic

Power

distribution module

key switches
Two functions are available
Momentary or maintained contact (specify when
ordering)
Switch rated at 6A @ 28 VDC
Supplied random keyed
Re-key or master key at any locksmith
Front or rear fixing

Loktronic

for gate locks

For the widest range range of applications,
see our IP67 rated Loktronic and Loktrenz
electromagnetic locks with optional brackets to
make fitting a breeze.

Applications
Access control, air-conditioning, lifts, lighting etc
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Designed, tested and
produced in New Zealand.
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Key switch supplied loose
Mounting bracket
Escutcheon
Mounted on PDL plate with alloy cover

Comprises
• DPDT 12 or 24 VDC Fire Drop Relay
• 6, 8 or 10 fused terminals with LED
• 2 Red Terminals
• 2 Black Terminals
• Assembled on DIN Rail
• All Terminals Labelled

New options with this versatile product

We have strikes by FSH and eff-eff, Rim locks by
CISA, plus specialty roller door locks.
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Outdoor and Gate Locks from Loktronic
- a smart choice.

This 6, 8 or 10 way Power Distribution Module
will drop power to a group of doors when signaled
by a fire alarm and has individual fused power
supply to each lock. LED lights when fuse fails.
Red and black terminals distribute from PSU
or battery to load.
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IPC3615 5MP Turret

IPC2325 5MP Bullet

IPC868 4k Fisheye

5MP 2592 x 1944 @ 20 fps

5MP 2592 x 1944 @ 20 fps

12MP 4000 x 3000 @ 15 fps

2.8mm AF lens (105deg view)

2.7~13.5mm AF lens

Ultrawide 360deg view

SmartIR, up to 30 m

SmartIR, up to 50 m

SmartIR, up to 10 m

Onboard Mic

Storage up to 128GB

Onboard Mic/speaker

Onboard Analytics

Onboard Analytics

Storage up to 128GB

IP67

IP67

Onboard Analytics
IP66

ph: 09 276 3271
sales@crknz.co.nz

ph: 09 276 3271
sales@crknz.co.nz

ph: 09 276 3271
sales@crknz.co.nz

3 Hotunui Drive
Mt Wellington, Auckland, 1060

3 Hotunui Drive
Mt Wellington, Auckland, 1060

3 Hotunui Drive
Mt Wellington, Auckland, 1060

L • 8A Triton Drive, Albany, Auckland • sales@AWLNZ.com

Wireless IP Surveillance

ALLIANCE
Wholesale

I C T & S e c u r iwww.AWLNZ.com
ty – from Entry to Enterprise

Customized
CCTV Kits
Kits
Dahua Customized

Open Platform VMS

• Cost effective high performance
wireless access points for
outdoor use
• Stockists of AirMax, AirFiber,
AirVision, UniFI & mFi series
products
• ITPLUS are a Ubiquiti certified
and trained partner

•• We
Wesupply
supply
fully
customized
fully
customized
complete
CCTV
in form
complete
CCTV
kitskits
in form
of of
Hybrid,Tribrid,
Tribrid,IP,
IP,CVI
CVIetc
etc
Hybrid,
• Complete kits are a great way of
• Complete kits are a great way of
reducing costs and getting the
reducing
costs andfrom
getting
theplace
whole package
one
package
from
one place
• whole
Receive
FREE
support*
FREE
support*
including
including
remote
connection
• Receive
remote
connection assistance
assistance

• Award winning best open
platform VMS
• Advanced Built-in Video
Analytics
• Micromodule crashproof
software architecture
• Includes powerful features
such as Modern GUI, Video
Archive, Green Stream, Time
Compressor, Interactive 3D Map,
Autozoom etc.

Distributed by

Distributed by

Distributed by

Ph: 09 950 4940 l E: info@itplus.co.nz
www.itplus.co.nz

Ph: 09 950 4940 l E: info@itplus.co.nz
www.itplus.co.nz

Ph: 09 950 4940 l E: info@itplus.co.nz
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INDUSTRY

A word from new NZSA Chair Brett Wilson
Recently appointed NZSA Chair Brett Wilson provides an insight into his background and
vision for the Association, and identifies the ‘big four’ issues facing the industry: training,
quality of service delivery, pricing and legislative framework.
I have been working in the Security
Industry for around 25 years. Having
been made redundant from my previous
job I needed something to pay the bills
so applied for a security patrol contractor
role with Owens Security. I think I got
the grand total of 4 hours training on the
patrol run and then was thrown into it.
It was a sink or swim scenario. A
couple of hours into my first shift I had
my first noise control job at a Mongrel
Mob party, a nerve wracking experience
for a skinny little white boy but it
necessitated the rapid development of
communication skills and some tactful
diplomacy to (i) get the job done and (ii)
survive intact.
I later joined Armourguard and
worked my way up the ladder somewhat
until I reached the point where I wanted
to do things my way and started Watchdog
Security approximately 15 years ago.
25 years later I’m still in the industry
I love, having learnt everything I know
through personal experience.
I’m passionate about security, but at
times it’s also immensely frustrating as the
industry tends to often hobble its own
potential and devalue itself.
Training, quality of service delivery,
pricing and legislative framework are
the four big issues I see in the security
industry, and to some degree or another
they are all intertwined.
While improvements are starting to
happen, industry training has historically
been poor and we have a long way to go
to get where we should be in terms of
training and minimum skillsets.
The operational environment has
become more complex and is rapidly
changing due to numerous factors such as
health and safety legislation, the influence
of organised crime and methamphetamine,
cyber security threats, growing socio
economic problems etc. As an industry we
haven’t responded quickly enough.
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Many front-line guard staff aren’t
adequately skilled or supplied adequate
safety equipment to deal with the potential
threats they may be exposed to. Current
mandatory training standards should be
the start point not the final level for a big
portion of front line guarding work.
Training opportunities for alarm
technicians have been almost non-existent
and the current shortage of skilled techs
is due in no small part to decades of
underinvestment in training for this area.
There are some positive changes
happening in this area and the NZSA
CEO and Board is actively involved the
development process for new training
courses across the guarding and technical
industry sectors.
Better training will lead to better
service delivery and the ability to charge
more for security services, which in turn
enables better pay for our staff. I want to
see security as a career choice, not a gap
filler until something better comes along.
And to be honest some of the work we do
should be a hell of a lot better paid that
what it currently is.
Historically that has been partially
due to the “race to the bottom mentality”
of some industry players, buying market
share at any cost and filling a uniform with
the cheapest body they can find to do the
job, but there are signs of that theology
disappearing, which is a good thing. We
must stop being our own enemy in this
area.
The legislative framework we operate
under is nowhere near as comprehensive
or as effective as it could be. The
enforcement of licensing requirements
has been weak at best, but I note that
Gary Morrison has achieved significant
engagement in this area from MoJ and
DIA recently. I’m not holding my breath
for anything significant from Government
to help improve things in this area anytime
soon though.

New NZSA Chair Brett Wilson

A few years ago, the NZSA quite
rightly came under some industry criticism
for the way it operated. But things
have certainly changed and I am very
confident that as an association we are on
the right path as the Security Industry’s
representative body.
I used to be one of the NZSA’s critics,
but I made the choice that I could either
stand outside the tent and throw rocks at
it, or I could get involved and be part of
the solution to try to make things better,
so I chose the latter and stood for the
board.
The current board I believe is very well
balanced with representatives from across
the spectrum of our industry and a group
of talented and passionate individuals who
genuinely want the NZSA to be a positive
advocate and representative of a highly
professional industry, and it is a privilege
to have been voted as Board Chair by
these people.
Our industry has its challenges but is
making positive progress, and the NZSA
is taking a leading role in this progress. We
haven’t got everything right by any means
yet, but we are continually getting better.
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MEM2400LP

World leaders in
revolutionary Electric
Locking Design
and Craftsmanship.
Proudly stocked and
supported by NZ’s
leading authorized
distributor…

• Suits low door height or narrow
profile frames
• High holding force up to 1000kg
• Releases with up to 70kg of side
pressure; early warning alarm
• Supplied with anti-tamper bracket
• 12/24 VDC, low power consumption
• 4 hour fire rated
• Lock Status & Door Status Sensors
MEM2400LED-LZ
• Features as for MEM2400LP with L/Z
Bracket for inward opening doors

FES20M
• High security stainless steel strike
rated up to 1490kg holding strength
• Quick and easy Power to Lock/Power
to Open interchange
• Mounting kit with adaptor tabs
• 12VDC 220mA; 24 VDC 120mA;
36 VDC 80mA
• Door, Lock & Frame status monitors
• Pre-drilled for extension lips,
25mm & 50mm available

FES 10 and FES 10M
• Stainless steel faceplate & keeper
rated up to 1300 kg holding strength
• FES 10 is IP56 rated
• Dual voltage capable; 12VDC 200mA,
24VDC 100mA
• Pre-drilled for extension lips,
25mm and 50mm available
• FES 10M has door latch monitor

SECURITY TECHNOLOGY RELIABILITY

• ELECTROMAGNETIC
LOCKS

VE1260

• STRIKES
• DROP BOLTS
• ELECTRIC MORTICE
LOCKS

FEL990M

• 5 YEAR WARRANTY

Loktronic Limited Unit 7 19 Edwin Street Mt Eden Auckland
P O Box 8329 Symonds Street Auckland 1150 New Zealand
Ph 64 9 623 3919 Fax 64 9 623 3881 0800 FOR LOK
mail@loktronic.co.nz www.loktronic.co.nz

• High security, 1000 kg holding force,
35kg pre-load capability
• Accepts 12-30 VDC
• Door status & Lock status monitors
• Square & radius edge models
• Pre-taped glass door housing
available for radius edge version
• Special strike plate caters for up to
12mm door misalignment
•
•
•
•
•
•
•
•

Multi-functional and field changeable
Vestibule or combination
Fail Safe/Fail Secure selectable
12/24 VDC
Left or Right hand
Key override
Monitors: Door, Lock, Key & REX
12 pin connector

21136/REV11.17

Your FSH Electric Locking
range includes…

Intelligent
building security
solutions
One step to a smart secured building
-Integrated Video Surveillance, Intercom and Unified Management Platform
-Unified/centralised management for all sub-systems to reduce OPEX
-Industry leading design and high reliability
-Customisable and scalable

Dahua Technologies
now available at Hills!

Unified Management
Unified Management
Platform
Platform

Video Surveillance
Video Surveillance

Video Surveillance
Video Surveillance

- Advanced video collecting and analysing
- Advanced
video collecting
and analysing
- Wide coverage
w/o blind angle
- Wide coverage w/o blind angle

Unified Management Platform
Unified Management Platform

- High reliability with low running cost
- High
reliability
with low running cost
- Scalable
and customisable
- Scalable and customisable
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For more information on these and other best-in-class solutions
from Hills call us on 0800 1 HILLS (44557) or visit hills.co.nz

facebook.com/HillsLtd/
CONNECT

E N T E RTA I N

SECURE

Video Intercom
Video Intercom

Video Intercom
Video Intercom

- Support both IP and Analogue
- Support
both
IP and Analogue
- Attractive
design
- Attractive design

