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From the Editor
Welcome to the June 2017 edition of NZ Security. We’re delighted to be 
presenting to you this 56-page ‘bumper issue’. Two key editorial themes in this 
issue are smart homes and stadium security, so we’re calling this our ‘Home and 
Away’ issue!
 Before I venture further into what’s inside, I’d like to touch on the industry 
training focus that we’ve maintained in recent issues. We’ve received plenty of 
polarized feedback on our two-part series authored by Keith Newman. From 
our perspective, it is vitally important that the magazine provides a vehicle for 
meaningful discussion on topics of importance to the industry, and the feedback 
suggests that our training articles have done just this.
 Inevitably, some readers expressed frustration that we didn’t go far enough 
to expose specific instances of training neglect and to apportion blame, while 
others were disappointed with what they saw as overly critical observations of 
the industry. The one area of consensus is that more – much more – needs to 
be done to give training the importance it requires, and to develop a culture of 
training within organisations. Now that we all agree, let’s make it happen!
 In this issue, our focus on smart homes includes recent research by Rebecca 
Ford and Rana Peniamina of Otago University into attitudes about connected 
smart home technologies and the opportunities and barriers to widespread 
uptake. Some great market insights here. We also attempt to put into perspective 
the cyber threats faced by smart home technology as part of that phenomenon 
known as the Internet of Things.
 Our ‘away’ theme looks at stadium security, firstly with a look into Red Badge 
Security’s big weekend in March, which saw the company pull off an Adele 
concert, Blues game, Pasifika Festival trifecta. In the wake of the Manchester 
Ariana Grande concert attack, we also speak with Auckland University resilience 
and extreme events specialist Dr Bridgette Sullivan-Taylor about whether this 
most recent tragedy is distinct from previous attacks.
 The great thing about this June edition, is that there’s simply too much to 
adequately introduce within the confines of this Editor’s Note. Needless to say, of 
special mention is an exclusive NZ Security interview with Huawei’s Global Chief 
Public Safety Expert, Hong-Eng Koh, on the challenges and opportunities facing 
safe cities in the era of government digital transformation.
 In this issue, you’ll find plenty more industry and product news. This includes 
more than our usual share of industry association news, with great articles from 
the NZSA and Skills, coverage of the NZSA-hosted electronic security workshop, 
an insightful interview with Dean Kidd, Chair of the New Zealand chapter of ASIS, 
and coverage of the recent launch of the industry’s newest organisation, the 
Security Institute of New Zealand. 
As always, if you’ve got something to say, please get in touch!

Nick Dynon
Managing Editor

Nick has written for nzSecurity 
since 2013. He writes on all 
things security, but is particularly 
fascinated with the fault lines 
between security and privacy, and 
between individual, enterprise and 
national security. 

Prior to nzSecurity he clocked up 
over 20 years experience in various 
border security and military roles.
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linkedin.com/company/
defsec-media-limited
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its use.

Copyright: 
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without prior consent of the publisher.
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Marketing the 
Smart Home
The widespread adoption of smart home technologies by 
New Zealanders seems almost an inevitability, but the  market 
remains far from convinced that smart homes are worth the 
investment… and the risk. Recent Otago University research 
provides important insights.

Insight:
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Published in May 2016 by the 
University of Otago’s Centre for 
Sustainability, Smart Homes: 
What New Zealanders think, have 
and want explores consumer 
awareness, knowledge, and 
attitudes about connected 
smart home technologies, 
and the opportunities and 
barriers for widespread uptake. 
Authors Rebecca Ford and 
Rana Peniamina, based their 
research on a statistical analysis 
of a national survey of 1636 
respondents.
 According to Ford and Peniamina, 
the market for smart home technologies 
and services has been gaining 
momentum since 2005, with US$550 
million in venture investment between 
then and 2014, and a projected 
investment of  US$380 billion by 2025. 
Juniper Research projects that spending 
on smart home devices and applications 
will reach $195 billion by the year 2021, 
more than double the projected $83 
billion spend in 2017. 
 Although an estimated 30 million 
households in the US are expected to 
add smart home devices and applications 
during the coming year alone, the smart 
home market there remains dominated by 
early adopters. And in New Zealand, the 
market is even less mature.
 “Although households in the 
developed world are beginning to embrace 
connected home solutions, providers must 
push beyond early adopter use,” states 
Amanda Sabia, principal research analyst 
at Gartner. “If  they are to successfully 
widen the appeal of  the connected home, 
providers will need to identify what will 
really motivate current users to inspire 
additional purchases.”

How familiar is the Smart Home?
It turns out that not too many people 
actually know what a smart home is. Only 
five percent of  respondents to the Otago 
study were ‘very familiar’ with the concept 
of  a smart home, with another 30 percent 
‘somewhat familiar’. 
 In response to the question “What 
do you think about when you hear 
the term smart home”, “security” 
ranked 17th out of  19 responses – well 
behind energy efficiency, sustainability 
and automation, but ahead of  the 
responses “scary” (19th) “unnecessary 
technology” (18th).

How desirable is the smart home?
Unsurprisingly, the study found that 
people interested in purchasing smart 
home products were younger (by an 
average of  four years) and higher earning 
(by an average of  $20K pa) than others. 
Nearly 30 percent of  these already own 
other smart home products (smart 
appliance 21.1 percent, smart lights 7.6 
percent, smart plugs 5 percent, and smart 
thermostat 4.5 percent).
 38 percent of  respondents agreed that 
they were interested in purchasing a smart 
home product, with the main perceived 
benefits including saving money, better 
control of  energy, and improving comfort 
and security. The main desired capabilities 
were remote control of  appliances, 
remotely monitoring appliances, and 
scheduling appliances to run at pre-
defined times. 
 But security remains a relatively under-
acknowledged benefit of  the smart home. 
Asked what they thought were the benefits 
and capabilities of  smart home technology, 
“Protect home from theft/vandalism” 
was only the fifth most popular response 
among respondents, behind saving on 
energy bills, reduced energy use, better 
management of  energy use and making the 
home more comfortable.

 Interestingly, this looks somewhat 
different to the picture in the US, where 
a Gartner survey, Connected Home Solutions 
Remain in the Early Adopter Stage, found 
that home security alarm systems have 
nearly double the adoption rates (18 
percent) of  other smart home solutions, 
such as home monitoring (11 percent), 
home automation or energy management 
(9 percent), and health and wellness 
management (11 percent).

Who owns smart homes?
The survey found that a very low 
proportion of  respondents actually 
currently own smart home products, 
with less than five percent owning smart 
thermostats, bulbs or plugs. Around 12 
percent say they own smart appliances, 
although around the same number were 
unsure as to whether they actually owned 
one or not.
 The main demographic difference 
between those who own smart home 
products as opposed to those that don’t 
own was their age. Respondents who 
own smart home products were, on 
average, older than the respondents who 
don’t, and there was found to be very 
little difference in their average levels of  
education.
 The study also found that people 
who already own smart home products 
are more likely to be interested in 
purchasing smart home products, and 
they are also more likely to believe their 
peers want to own a smart home than 
people who don’t own smart home 
products. 

Barriers to uptake
There’s a big numeric gap between the 
number of  people who own a smart 
home and the number that want one. This 
is a true sign of  a burgeoning industry, 
but there remain significant barriers to 
pushing uptake beyond the early adopters. 
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 The most common barriers to uptake 
were stated to be lack of  readily available 
information and lack of  knowledge about 
where to buy these products. The main 
concerns holding those interested in 
smart home technology back were around 
data security (40 percent), difficulty of  
installation (38%) and value for money 
(34 percent). 
 Difficulty of  installation is a rather 
ironic barrier considering that the drive 
to adopt smart home technologies is 
so much about the desire to make life 
simpler. The EOCD notes that even one 
device, such as a smart heating controller, 
“can be complex to programme and 
manage.” 
 But the biggest barrier appears to 
be a lack of  information about smart 
home products and a lack of  knowledge 
about where to buy them. Only a small 
percentage of  respondents strongly 
agreed (2 percent) or agreed (21 percent) 
that information was readily available, 
while a large percentage of  respondents 
(38 percent) disagreed or strongly 
disagreed. Almost half  the respondents 
did not know where to purchase smart 
home products and a further 38 percent 
‘appeared to be unsure’ about where to 
purchase them.

The target market
Those who are interested in buying smart 
home products – the target group –  are, 
on average, younger than the group of  
respondents who already own smart home 
products, and they earn more than the 
average household income.
 A high percentage of  the target group 
had a household income of  more than 
NZ$120,000 per annum (26 percent, 
compared to 16 percent overall). Just over 
half  of  the target market group had a 
household income of  NZ$80,000 or more 
(compared to 39% of  the overall sample).
 So, what did the target group see as 
the benefits of  a smart home? Saving 
money on energy bills was highest on 
the list at 86%, then improving energy 
management (82 percent), reducing 
energy usage (85 percent), making the 
home more comfortable (72 percent), 
equipment alerts (62 percent), protecting 
the home from theft/vandalism (60 
percent), reducing negative environmental 
impact (54%), and saving time (52 
percent).
 Smart home capabilities identified by 
the target group as most appealing were 
about remotely controlling (79 percent), 
remotely monitoring (73 percent), and 
scheduling the operation of  devices and 
appliances (71 percent).

Promoting smart home uptake
The Otago study suggests that promoting 
smart home technology uptake is about 
focusing on “marketing products that 
give households advanced monitoring, 
scheduling and remote control over 
appliances such that they can better 
manage their energy use and power bills, 
improve comfort levels, and increase 
security.” 
 It’s a suggestion reflected in a New 
Zealand Fairfax Media Future of  Business 
Trend Report Opening the Gate to Smart 
Homes.
 Colleen Ryan, Head of  Strategy at 
insight agency TRA, states in the Fairfax 
report that it’s important to focus on 
the lifestyle enhancement that smart 
homes offer, particularly given the lack of  
concrete knowledge around them. “It’s 
important to convey the lifestyle benefits 
of  smart home products,” she writes. 
“For example, how a smart washing 
machine enhances life and saves money 
will resonate more than focusing on the 
technology behind it.”
 This resonates with the Gartner 
report. “Messaging needs to be focused 
on the real value proposition that the 
complete connected home ecosystem 
provides, encompassing devices, 
service and experience,” said Jessica 
Ekholm, research director at Gartner. 
“The emphasis needs to be on how the 
connected home can help solve daily tasks 
rather than just being a novelty collection 
of  devices and apps.”
 Findings by ABI Research support 
the idea that it’s the functionality 
of  the technology, rather than the 
technology itself, that will win over 
consumers. According to its Internet 
of  Everything Research Service, “The 
long-term expansion of  the market will 
be dependent on wireless technology 
becoming invisible so that the consumer 

will be oblivious to which technology is 
used and only know that it works.”
 The Otago study also recommends 
the provision of  better information about 
smart products and where they can be 
purchased. Ryan suggests that the media 
has a big role to play in educating, inspiring 
and reassuring people about the technology. 
“Whereas word of  mouth might inform 
you about which is the best phone to buy or 
entertainment network to sign up to, it plays 
a lesser part compared to the media when it 
comes to smart homes.”
 There are also key recommendations 
around the provision of  support and 
compatibility. “Smart homes are often 
built incrementally,” Ryan points out, 
“so setting up a foundation with many 
options is not only convenient but 
promotes further smart home activity.”
 She also suggests that bundling 
“may be a good launch pad”, and that a 
comprehensive eco-system or hub will 
also help to address the perception held 
by many that the technology “won’t be 
worth the effort it takes to install it.”
 The Gartner report notes that 
respondents to its survey saw the value of  
one app for integrating their connected 
home services, as well as the importance 
of  brand certification. More than half  of  
their respondents (55 percent) showed 
preference towards one app integrating 
connected home devices and services, 
while 58 percent rated in favour of  the 
importance of  hardware and services 
being certified by a specific brand.
 Lastly – but by no means least – the 
Otago study stressed that increasing 
adoption of  smart home technology is 
dependent upon addressing concerns 
around data security. Cyberattacks on smart 
appliances are still relatively uncommon, 
but the threat landscape is changing, and 
consumers are fearful of  handing control 
of  their homes over to criminals.
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Massive growth in the Internet 
of Things (IoT) and cloud 
computing has expanded the 
possibilities of the smart home, 
but this growth is also making 
smart home technology a 
bigger target for cyber threats. 
Vulnerability to attack remains 
the single biggest threat to the 
otherwise inevitable adoption of 
IoT technology by homeowners.
 In a survey released last January by 
insurance company HSB in the US, 81 
percent of  consumers said they have a 
Wi-Fi or other home data network, and 
38 percent of  these had smart televisions, 
music systems, thermostats, security 
cameras, door locks, alarms, lighting, 
home automation or other smart devices 
connected to the internet. And this is just 
the start.
 According to US Senator Mark 
Warner, co-founder of  the US Senate 
Cybersecurity Caucus, “We’re going to 
go from 12 billion devices we currently 
have, to over 30 billion devices by 2020, 
all interconnected. That’s going to add to 
the ease of  our life but if  all these devices 
are easily hacked into it could mean we 
could have a whole new host of  security 
concerns.” 

Inviting the cyber thieves in
Cyberattacks on smart home appliances 
and services are so far thankfully not so 
common, but that’s changing. “Cyber 
criminals are always looking for new 
targets,” said Timothy Zeilman, a VP at 

The Internet of Things and the 
hackable home
The smart home is taking off, but connecting your espresso machine to the internet is not 
without its risks. In an age where cyberattacks on power stations can cause power blackouts 
across cities, are homes at risk of becoming a new target of cybercrime? 

HSB. According to Zeilman, home devices 
like smart TVs and appliances are often 
designed for easy use and not security. 
“Compounding the problem, many 
consumers don’t take even basic measures 
such as changing default passwords and 
updating security software.”
 “The rise of  ransomware, for example, 
means hackers are looking at all your 
connected devices, such as targeting your 
smart TV or fridge, and demanding money 
to unlock it,” wrote Colin James, Vodafone 
NZ’s Head of  Security, in Connect Smart’s 
2017 Cyber Security Trends.
 According to the HSB survey, the most 
common type of  non-physical damage 
experienced through attacks on home 
devices, appliances and systems were 
viruses or other unwanted software on 
their systems (59 percent) and damage to 
software or operating systems (45 percent). 
Damage to home devices in a cyberattack 
usually results in a financial loss, with 87 
percent of  the victims spending money to 
respond, and 42 percent spending between 
US$1,000 and $5,000.

Just how vulnerable?
Last year, cybersecurity researchers at 
the University of  Michigan were able to 
hack into a widely-available smart home 
automation system and successfully open 
electronic locks, change system pre-sets 
and remotely trigger a false fire alarm.
 Their “lock-pick malware app” was 
one of  four attacks that the cybersecurity 
researchers leveled at an experimental 
set-up of  Samsung’s SmartThings, a top-
selling Internet of  Things platform for 
consumers. 

 SmartThings’ app store, where 
third-party developers can contribute 
SmartApps that run in the platform’s 
cloud and let users customize 
functions, holds more than 500 apps. 
One common problem is that the 
platform grants its SmartApps too 
much access to devices and to the 
messages those devices generate – 
over-privileging.
 Earlence Fernandes, the University 
of  Michigan project lead, noted in 
The Conversation that the MyQ garage 
system can be turned into a surveillance 
tool, alerting would-be thieves when a 
garage door opened and then closed, 
and allowing them to remotely open it 
again after the residents had left. MyQ 
Garage – among other deficiencies – did 
not protect against replay attacks, which 
enable man-in-the-middle attacks to 
capture traffic and play it back.
 More recently, at a two-day hackathon 
sponsored by MIT, more than 150 hackers 
were tasked with exploiting weaknesses 
in more than 20 different smart home 
systems and devices. On day-one alone, 
hackers were successful in taking control 
of  25 percent of  the devices in less than 
three hours.
 In 2015, researchers at cybersecurity 
consulting firm Rapid7 evaluated nine 
separate models of  baby monitors for 
security risk and found that only one 
was adequately secure from a potential 
cyberattack.
 The list of  identified vulnerabilities 
increases by the day, and when looked at 
as part of  a bigger picture, there’s more 
than just your home at stake. 
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 The world saw the critical 
consequences that can result from failures 
in connected systems in December 2015 
when the Ukrainian power grid was 
crippled by cyberattack. Hackers were able 
to successfully compromise information 
systems of  three energy distribution 
companies in Ukraine and temporarily 
disrupt electricity supply to 80,000 end 
consumers.
 An IoT that is not adequately 
protected from attack is a big deal – even 
when considered just within the context 
of  smart homes. Imagine, for example, 
the implications of  a city of  smart homes 
all tripling their energy consumption in an 
instant, or locking their inhabitants out of  
their houses all at the same time?
 Against the backdrop of  the Ukraine 
power grid hack, the US Secretary of  
Homeland Security Jeh Johnson has 
identified the securing of  the IoT as 
a matter of  homeland security. “Our 
nation cannot afford a generation of  IoT 
devices deployed with little consideration 
for security,” states a Department of  
Homeland Security (DHS) report. 
“The consequences are too high given 
the potential for harm to our critical 
infrastructure, our personal privacy, and 
our economy.”

Addressing the threat
DHS issued its set of  Strategic Principles 
for Securing the Internet of  Things (IoT), 
Version 1.0. in November 2016. The 
principles, designed for developers, 
manufacturers, service providers and 
industrial and business level consumers 
are aimed at initiating longer-term 
collaboration between government and 
industry. 
 The principles focus on six areas and 
although they’re geared towards more 
industrial and commercial IoT, these 
principles are just as relevant for the 
smart home:

1. Incorporate Security at the Design 
Phase
InternetNZ’s report, The Internet of  Things 
in New Zealand: a discussion starter, puts it 
succinctly: “IoT manufacturers need to 
ship secure products rather than racing 
to be first to market, or this problem will 
only get worse.”
 Products and services must be secure 
across design, development, promotion 
and maintenance stages, and throughout 
the entire supply chain. Hardware should 
incorporate security features to strengthen 
the protection and integrity of  the 
device. For example, computer chips that 
integrate security at the transistor level, 

embedded in the processor, and provide 
encryption and anonymity.
 The DHS recommends that security 
by default be enabled through unique, 
hard to crack default user names and 
passwords. User names and passwords 
for devices supplied by the manufacturer 
are often never changed by the 
user and are easily cracked, leaving 
systems vulnerable to Botnets, which 
continuously scan for IoT devices that 
are protected by known factory default 
user names and passwords.

2. Advance Security Updates and 
Vulnerability Management
Consider ways in which to secure the 
device over network connections or 
through automated means, says the 
DHS. “Ideally, patches would be applied 
automatically and leverage cryptographic 
integrity and authenticity protections to 
more quickly address vulnerabilities.”
 In the context of  the smart home, 
security updates are all the more 
important considering the operational 
life of  appliances, many of  which 
operate well beyond the lifespans we 
tend to associate with computers and 
computing devices. Additionally, routers 
more than a few years old should 
be replaced, and software updates 
completed without delay.
 
3. Build on Proven Security Practices
The DHS observes that many tested 
practices used in traditional IT and 
network security can be applied to IoT 
as they can help identify vulnerabilities, 
detect irregularities, respond to potential 
incidents, and recover from damage or 
disruption. “Start with basic software 
security and cybersecurity practices and 
apply them to the IoT ecosystem in 
flexible, adaptive, and innovative ways.”

4. Prioritize Security Measures 
According to Potential Impact
Risk models differ substantially across the 
IoT ecosystem. For example, industrial 
consumers such as nuclear reactor 
owners and operators will have different 
considerations than a retail consumer. 
Know a device’s intended use and 
environment, where possible, states the 
DHS, as this awareness helps developers 
and manufacturers consider the security 
measures that may be necessary. 
 The same logic applies to the 
smart home. As Michigan University’s 
Fernandes explains, “I wouldn’t mind 
giving smart home technologies remote 
access to my window shades or desk 
lamps. But I would be wary of  staking 

my safety on remotely controlled door 
locks, fire alarms, and ovens, as these are 
security- and safety-critical devices.”

5. Promote Transparency across IoT
Because developers and manufacturers 
rely on outside sources for low-cost, 
easily accessible software and hardware 
solutions, they may not be able to 
accurately assess the level of  security 
built into component parts of  their 
network-connected devices. The DHS 
recommends the conduct of  end-to-end 
risk assessments that account for both 
internal and third party vendor risks, 
where possible.
 And while we’re talking about 
transparency, it’s important also to 
consider the end user. According to 
CONTEXT’s Smart Home Cyber Security 
Manifesto, “All smart home devices 
and services must be accessible and 
understandable for all users, regardless 
of  technical prowess – The end-user 
should never be blamed for a security 
vulnerability that arises in the installation 
or the running of  a product or service.”

6. Connect Carefully and Deliberately
IoT consumers, particularly in the 
industrial context, should consider 
whether continuous connectivity is 
needed “given the use of  the IoT 
device and the risks associated with its 
disruption.”
 It makes good sense to disconnect 
devices from the internet when they’re not 
in use or if  there’s no need for that level 
of  networking. Additionally, many devices 
only need to connect to other devices on 
a specific home network and don’t require 
full access to the world wide web.

 New Zealand is also starting to take 
IoT seriously at a national level. In its 
Building a Digital Nation report published 
in March 2017, the Government 
announced the establishment of  a 
New Zealand IoT Alliance. Envisaged 
as a collaboration of  industry and 
government, the Alliance is tasked with 
working towards accelerating the adoption 
of  IoT technologies for the economic and 
social benefit of  New Zealand.
 The Internet of  Things has been 
described by many as a ‘third industrial 
revolution’. For New Zealand, that 
revolution is only just getting started, and 
it will be played out in an ever-increasing 
number of  smart homes across the 
country. Good security will ensure that 
smart homes become a shining result of  
the revolution… rather than one of  its 
battlegrounds.
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Add Another Layer of Powerful Protection

Unit 1, 44 Greenpark Road, Penrose, Auckland
Phone: 09 580 1576 Email: sales@nfs.co.nz
www.nfs.co.nz

In industries with flammable gases or combustible particles flittering through the air, every layer of 
protection is critical. Protect your customers and provide world-class security surveillance with 
Hikvision’s Explosion-Proof Camera Series. The Explosion-Proof Series from Hikvision nullifies the 
danger of spark or combustion in hazardous facilities such as chemical plants, fueling stations and 
mining areas. Breathe easy in a combustible atmosphere where first-rate surveillance keeps everyone 
safe – every day and every way.

- ATEX & IECEx certification
- Darkfighter technology
- H.265+ smart codec, VCA functions
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Salford City Council Reaps Immediate 
Benefits from Hikvision 4K PTZ Camera

Salford City Council has experienced a wealth of recent success using Hikvision’s IP cameras – to the extent that it has been 
standardising on Hikvision cameras across its public space surveillance network of 109 cameras. So when the chance arose 
to upgrade to a brand new 4K Smart PTZ camera, the Council jumped at it. The results, including increased viewing distances 
and image quality without a major impact on bandwidth, have been remarkable – and could revolutionise the way Salford 
uses CCTV cameras in future.

PROJECT BACKGROUND

CHALLENGES
 - Over the last five years Salford City Council 
has seen its government funding reduce by 
40%.
 - Motorbike dangers: off-road motorbikes 
travelling at excessive speed, with very 
little regard for pedestrian or vehicle safety.
 - Night time colour

HIKVISION PRODUCTS ADOPTED
DS-2DF8836IV-AELW

SOLUTION
 - Hikvision was able to decommission a camera which had developed 
a fault; instead of repairing or replacing it, Hikvision upgraded the 
other camera covering that street to a Hikvision IP model.
 - With this camera’s 8 megapixel image they can now clearly see the 
full length of that road, not only can operators get that increased 
distance, they can now achieve facial detection of people riding 
motorbikes at speed, as well as reading vehicle registration 
numbers.
 - Hikvision Darkfighter cameras are providing crystal clear night-time 
images. DS-2DF8836IV-AELW model, which features 4K 8 Megapixel 
(4096 x 2160) resolution, 36x 
optical zoom, Smart Suite 
analytics, Smart Tracking, 
Smart Recording, 200m infrared 
range, and an in-built wiper 
function. And the Council is 
upgrading to Hikvision cameras 
wherever there is a failure with 
a legacy camera.
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Man has always been 
dependent on the ocean. 
As we began to trade with 
foreign lands, the importance 
of ports around the world 
grew and today they play a 
critical role as a fundamental 
part of the world’s transport 
infrastructure.
 They provide gateways to the outside 
world and have enabled nations to 
transform into export-oriented economies 
and benefit from foreign trade. With 
enhanced globalization, the role of  
ports has changed but coupled with the 
benefits of  trade are the challenges and 
pressures of  security management. Dahua 
Technology, as an end-to-end intelligent 
security solutions provider, is devoted to 
making the world safer, especially ports.

Port Security is Under Threat
The industry is fraught with 
contradictions. Whilst ports are rapidly 
expanding, there is no doubt that they 
need security management, but at the 
same time there is an urgent need for safe, 
highly-efficient and manageable services. 
There is also pressure on operators 
to ensure proper systems are in place. 
However, with large port supervision 
areas and sometimes complex situations, 
managing this civil defence can be 
difficult.
 Usually a port area covers several 
square kilometers, but some port zones 
can reach tens of  square kilometers. So 
covering a large jurisdiction combined 
with complex transportation, then add 
a large number of  entrances, perimeter 
fences, long channels, large scale storage 
yards, and the numbers of  berths it 
is not surprising that security needs 
have led to a dramatic increase in the 
number of  workstations across a port. 
If  only dependent on civil defence, how 
can maritime security keep checking 

Dahua Contributes 
Safeguarding Ports with 
Intelligent Solution

of  regular operations? Now with the 
development of  technology, illegal 
immigrants and organized crime have 
also affected safety management. But 
putting the human resources in place to 
effectively combat this issue would be 
very wasteful and in most cases the role 
would be pretty monotonous. Therefore 
it makes sense to combine the protection 
approaches with intelligent defence.

Multiple management and resource 
sharing between departments
Exchange and data-sharing is a part 
of  informationization. Ports view 
each workstation as a unit in terms 
of  achieving video monitoring data. 
In most cases, the utilization and 
management of  video and business 
data are comparatively independent at 
each station. So there is a lack of  an 
integrated, systematic and multi-level 
security network system. On top of  this, 
ports have to balance demand for the 
correct allocation and access control 
from monitoring centres to sub-centres; 
sub-centres to monitoring points in 
customs; port law enforcement; maritime 
bureaus and border defence etc.

Intellectual reformation of ports
With the emergence of  smart ports, 
the need for intellectualized safety 
management has become very 
apparent, particularly for the automated 
identification of  containers, staff  and 
drivers who frequently enter and exit 
the harbour. A multimedia integrated 
management system is required to support 
the IMS notification at each critical step 
of  flow, and could be used in conjunction 
with a sign-in system and security system. 
Integrators can obtain basic data via 
electronic tags and cameras, to realize 
a whole-process and omnidirectional 
management control system for incoming 
and outgoing cargo. At the same time, 
the port safety can be guaranteed through 
facial recognition technology; tracking 
analysis; and video motion tools in 
cooperation with broadcast and sound-
warning devices.

Practical monitoring
With the continual evolution of  video 
surveillance products and technology 
monitoring requirements, their application 
in port zones needs to keep up with the 
times. Firstly high definition imaging - 

Although Dahua Technology has an excellent system architecture, in order to further satisfy 
users it is continuing to research on the particular needs of ports. 

The Overall System Framework
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since ports gather large crowds of  people, 
vehicles and boats across their extensive 
grounds, if  you want to differentiate 
the details, you need to use a high 
resolution camera in order to support 
the application. In addition, poor light 
and remote monitoring at night are 
considerations. In a harbour, the majority 
of  attacks happen on a dark night or 
during heavy fog, so it is important 
how to ensure port safety in this kind 
of  situation.  Current high demands for 
use in ports include remote surveillance, 
panoramic monitoring and products 
which must be explosion-proof  and anti-
corrosive.
 So global ports are finding themselves 
in challenging situations. It is critical to 
find a way to turn this situation around.

Dahua Technology  
Providing State-of-the-Art Video 
Intelligent Surveillance Solutions for 
Ports 
Dahua technology is dedicated to making 
the world a safer place. Based on decades 
of  accumulated experience and technical 
expertise, it is advocating a perfect 
end-to-end intelligent video surveillance 
solution against potential danger.

Centralized administration and 
distributed second-tier monitoring
In terms of  system architecture, Dahua 
Technology has adopted a centralized 
management model for video surveillance 
systems which considers the port’s inner 
operational management mechanism. The 
centralized management model belongs 
to a second-tier monitoring, which means 
a monitoring centre is established in the 
port to realize centralized management 
for all system resources. Command 
centres and sub-control centres meet 
the requirements of  command dispatch 
and monitoring management from top 
level customs and police stations to 
subordinate customs, maritime affairs and 
frontier inspection departments. Overall, 
the chief  control centre is responsible 
for all access and management of  system 
resources. This includes the monitoring 
management platform, device access, 
intellectual analysis system, video 
storage system and video surveillance 
system. The control centre monitors 
the general running of  port operations, 
and coordinates safety commands at 
each unit of  the port. In this centralized 
management model, the control centre 
plays a role obtaining, displaying and 
controlling the key video resources, 
while the sub-control centres mainly 
provide real-time video surveillance and 

Container Numbers in Vertical and Horizontal 

Multi-line Numbers Country Code and Container Code “KR 4532”

safety guard management for business 
departments, such as customs, frontier 
inspections, and quarantine and inspection 
departments and so on. It is not difficult 
to realize that this infrastructure 
efficiently solves the challenge of  sharing 
and multi-level administration between 
departments. It also provides highly-
efficient and easy-to-operate services for 
ports.  

Entrance
The entrances to ports have undergone 
technological transformations in recent 
years. Dahua Technology has developed 
an ID system at the entrance control 
which can identify the license plate. It 
is a multimedia management system 
which is combined with a variety of  
advanced technologies including image 
contrast, character superimposing, voice 
function, query service, etc. Users can 
check the vehicle access and statistics 
reports from any terminal. Meanwhile, 
a “Blacklist” database is stored in the 
platform software, so any blacklisted 
vehicle will be recognized and prohibited 
from passing.

 For entrance zones, Dahua 
Technology has started an automatic 
container equipment identification 
system, which automatically recognizes 
the container number. It has a well-run 
development kit and software interfaces 
which make it easy for integration with 
other systems. The system operating 
process includes interface for immediate 
alarm triggers, photo shots, number 
recognition, data storage and data 
transmission. After receiving the results 
from the recognition system, clients 
can undertake relevant operating 
procedures or back-end processing, 
such as comparison, analysis or release. 
The warning function module of  image 
identification is used in container 
terminals. This can function as an early-
warning system and protect cargo from 
being stolen. An Intrusion Prevention 
System can also be added to enhance 
security and confidentiality. 
 The facial recognition system 
from Dahua Technology is installed 
in different places, but has a unified 
management system. Real-time video 
surveillance was developed following 
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in-depth research into the technology of  
neutral networks, mass data storage, and 
data computing technology. The monitor 
transmits the images and videos in the 
form of  video stream or image stream. 
It does not only show people’s faces in 
any given situation, but can also store 
all still images. The real-time videos and 
images of  vehicles and containers will be 
transferred to digital information storage. 
By using the ISO number, container 
number or facial recognition information 
and integrating it with the logistics, 
quay, yard or customs system, users can 
find the global location information 
of  containers. This means that the 
daily management procedures are more 
automated and efficient including 
the gateway and cargo management, 
container inventory management, site 
planning, management charges and other 
related logistics management. IThis saves 
time in checking the containers, and 
minimises rates of  manual error, thus 
strengthening the security of  the quay 
entrance.   

Berth Monitoring
Berth monitoring is the most important 
step in the process of  port protection. 
For the loading and unloading of  cargo 
in large container terminals, there is 
high demand for high-definition video 
surveillance to record all information. 
For coastal locations, there is a need 
for cameras with a wide dynamic range, 
backlight compensation, and an anti-
shake function. Dahua PTZ is equipped 
with quick and smooth control, high 
quality image and anti-corrosion 
protection, so it is well-designed for 
berth monitoring.  This camera is suited 
to even the harshest of  anti-corrosion 
conditions. Its 6KV lightning rating 
provides protection for the camera 
and its structure from the effects of  
lightning. With a temperature range of  

-40°C to +70°C (-40°F to +158°F), 
the camera is designed for extreme 
temperature environments. The camera 
conforms to an IK10 impact rating 
making it capable of  withstanding the 
equivalent of  55 kg (120 lbs) of  force. 
Subjected and certified to rigorous dust 
and water immersion tests, the IP68 
rating makes it suitable for demanding 
outdoor applications.

Yard Monitoring
The container yard is a crucial stage of  
the cargo distribution process. It is a 
wide open space but can present complex 
issues because it can easily become 
crowded with vehicles and people, 
making it hard to identify personnel. Key 
facilities should therefore be monitored 
with 24-hour uninterrupted surveillance. 
Then for critical places, comprehensive 
surveillance should be added for the 
loading and stacking points of  valuable 
cargo. The system needs to be reliable, 
stable and able to respond quickly. Any 
abnormalities can be immediately detected 
and are linked to all departments so that 
timely action can be taken. Specifically 
for this issue, Dahua Technology has 
introduced a TPC series of  thermal-
imaging cameras, which include thermal 
imaging technology using small and 
medium sized gun-shaped cameras for 
night protection. Unlike other companies 
using laser infrared lighting technology, 
Dahua Technology uses thermal imaging 
technology, which is far more effective 
than other methods. Specifically designed, 
this dome camera has a separable lens and 
wiper function, which means it can adapt 
to extreme weather conditions and can be 
installed in an open yard. 

Port Perimeters 
Since ports usually cover customs and 
excise, only authorized personnel are 
permitted. For perimeter areas, first of  
all, we have to consider factors such 
as long distances, the effects of  night 
images and intelligent alarm systems. 
Dahua’s thermal-imaging dome camera’s 
monitoring range can cover hundreds of  
meters and even a couple of  miles. The 
thermal imaging system can set up an 
intelligent intrusion analysis and alarms, 
coordinating to discover and detect illegal 

personnel and foreign objects. Once it 
sends an alarm signal to a control centre, 
it will issue visual images to staff  on duty 
for confirmation and identification. It 
can also recognize the intruder and track 
the location using video image. It has 
excellent performance for fire detection, 
overstepping and zone intrusion.
 
Thermal Camera

Thermal Effects

Channel Monitoring
Channel monitoring faces problems, 
such as a short monitoring range, low 
resolution and poor night vision. The 
Dahua panoramic camera has a wide-
angle view, and efficiently improves the 
capability of  emergency commands. This 
product has a 180degree tiled display and 
aims to help supervisors directly visualize 
the whole channel and its surrounding 
environment. At the same time, it can 
use thermal-imaging cameras for long 
distance detection at night in order to 
quickly find the target.

Summary
In the future, ports will become 
more intelligent reforming traditional 
management approaches. Using high-
definition, intelligent and internet video 
technology, and combined with effective 
products and systems, Dahua Technology 
provides global port units with safe, 
efficient, and easily-operated intelligent 
solutions for port video surveillance and 
the safeguarding of  ports.
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Red Badge says ‘Hello’ 
to Adele… and the 
Blues and Pasifika
nzSecurity speaks with Red Badge Security’s
General Manager Glenn Simpson about the 
ingredients of a successful weekend of event 
security across Auckland.
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The last weekend in March saw 
Auckland come alive with not 
only the highly anticipated 
and widely lauded three-
show performance of singing 
superstar Adele, but also the 
hugely popular Pasifika Festival 
and a QBE Stadium Blues game 
thrown in. And Red Badge was 
there in numbers, providing 
security simultaneously across 
all three events.
 The Adele show itself  broke all kinds 
of  records. For a start, it’s the first time 
an artist has performed three sold-out 
stadium shows in New Zealand, which 
included the Mt Smart attendance record 
of  45,000. The Sunday concert – the 
last of  her world tour - was also the 
only show on the 119-date tour that it 
had rained at. And all through it, the red 
and yellow jacketed staff  of  Red Badge 
Security held their positions stoically 
as the heavens opened up and kept on 
giving.
 Red Badge’s weekend kicked off  on 
the preceding Thursday, with the first of  
Adele’s three concerts. But in actuality, 
the weekend had been months in the 
planning.

Planning months out
Preparatory work commenced around six 
months prior to the event. The Summer 
months, according to Glenn, is the busiest 
time of  the year, and workforce planning 
starts from at least September, taking into 
account the known events on the calendar 
and any potential clashes. This is when 
staffing general numbers are worked out, 
any recruitment and upskilling is planned 
and the need for any specialist positions 
identified.
 The first of  three stakeholder 
meetings was held 3-4 months out from 
the event, involving a round table of  30 
to 40 participants representing the likes 
of  the St John Ambulance, NZ Police, 
Auckland Stadiums, Auckland Council, 
traffic management, Auckland Transport, 
ticketing companies, local businesses, and 
production companies. At this meeting, 
any side meetings required were identified.
 For the weekend of  25-26 March, this 
involved coordinating planning for not 
only the Adelle concert on the Thursday, 
Saturday and Sunday evenings, but also 
the Auckland Blues versus Bulls game at 
QBE Stadium on the Saturday, and the 
Pasifika Festival at Western Springs over 
Saturday and Sunday.

 “We’ve now got a blueprint for three 
nights of  sold out concerts and for 
other events thrown in, which shows 
us that we can do it and that it can 
work,” Glenn told NZ Security. “The 
hard work is shared across our large 
management team. The long hours of  
planning and leading our teams for the 
other events that are happening – a real 
team effort.”
 ‘Pack-in’ for a concert usually 
commences around one week before 
the show, as the road crew move in to 
set up the stage, artist areas and various 
structures erected specifically for the 
performance. Event-related infrastructure 
also starts to go in, including port-a-loos 
and any temporary ticketing, merchandise 
and/or catering structures

Unprecedented Scale
For the Mt Smart Adele event, Red Badge 
allocated 600 staff, with an additional 
complement to backfill any absences. 
This largely casual workforce ramped up 
over the course of  the week leading up to 
the main event, with the artists’ area and 
backstage receiving coverage in earnest 
from the morning of  the concert.
 Meanwhile, 120 Red Badge staff  were 
allocated to the Blues game across town 
at QBE Stadium, and 26 were positioned 
at the Pasifika Festival in Western Springs 
(with a further 16 guarding overnight). 
Risk factors dictated the lower numbers 
necessary for Pasifika – a largely family 
event strongly supported by a band of  
volunteers and police, and requiring 
guards to perform predominantly crowd 
control roles.

Assessing the risk
The final security schedule for the Mt 
Smart show was an amalgamation of  
requirements stipulated in a security 
rider provided by the artist’s security 
team as well as Red Badge’s assessment 
based on their knowledge of  the venue, 
including factors such as the number 
of  entry queues and exit points, the 
locations of  merchandise stores and bars, 
audience expectations, and other activities 
occurring within the vicinity of  the venue, 
both within the security perimeter and 
beyond. 
 With the event assessed as possessing 
a generally low level of  threat, the focus 
of  Red Badge staff  was on crowd control 
and crowd management. This included 
taking into account considerations such as 
the fact that the Thursday night concert 
involved managing the potential impact 
on businesses operating in the vicinity, 
and managing contingents of  out-of-town 
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attendees who were likely to arrive at the 
venue significantly earlier than their local 
counterparts.
 In front of  a 45,000-strong audience, 
Red Badge’s 600 staff  cut a ubiquitous 
presence. “We were really on show,” said 
Glenn, “had it turned to custard it would 
have been front page media.”
 It’s often the nature of  the artists 
or the act that dictates the likely threat 
scenario at such events. At the 4th 
February Guns ‘n’ Roses concert at 
Western Springs, Red Badge deployed 500 
staff  to cover a total audience of  around 
45,000 concert goers, with 24-26 staff  
making up response teams.
 For that concert, the front gates were 
the key area, as the vetting of  intoxicated 
ticket holders and patch-wearing gang 
members was the key focus. Preventing 
the entry of  those failing to meet the 
requirements for entry meant that much 
of  the potential risk was mitigated at the 

door. Once the management of  attendee 
entry was complete, staff  were then 
relocated to positions inside the venue.

Organisation
The Red Badge Group is organised 
around its three brands: Red Security, 
Red Badge Security, and Awesome 
Events. This is led by 18 experienced, 
capable managers working across all 
divisions of  the company. Red Security 
constitutes the group’s traditional 
security capability, explained Glenn, 
providing ongoing guarding services 
to clients that include locations such 
as the Waterview tunnel, MOTAT and 
Auckland Zoo, while the other two 
brands are events-focused.
 Red Badge Security staff  perform 
predominantly licensed roles at events, 
including access control, response teams 
and rovers, coverage of  specific areas 
such as artists’ areas and front of  house, 

traffic management, stadium perimeter, 
carpark surveillance and bag searching. 
Awesome Events staff  fulfill ticket 
scanning, ushering, corporate hosting and 
fire warden roles. For the Adele concert, 
there were 75-85 ushers on the floor at 
any one time.
 Having initially won the Mt Smart 
Stadium contract for security services 
only, a subsequent business case by Red 
Badge to Auckland Stadiums resulted in 
acceptance of  the idea of  a combined 
security and events solution. Red Badge 
Security and Awesome Events working 
together at the same event meant cost 
synergies and advantages in terms of  
coordination and command and control.
 The seamless integration of  security 
and ushering services appears to have hit 
the right note, with a number of  venues 
now preferring this model. 
 According to Glenn, one of  the most 
pleasing aspects of  the concert was the 
positive feedback received from members 
of  the public. The service afforded one 
attendee at the prompted him to write 
“Can I please pass on the most positive 
feedback regarding the usher responsible 
for B11 at the Adele concert tonight. She 
was very friendly and accommodating.”
 It’s a small token, but taking to writing 
to express positive feedback isn’t something 
that comes naturally to most of  us, and 
it’s a real indication of  the difference that 
a customer-centric approach can make. 
“I’m absolutely wrapped that we finished 
off  our biggest summer of  concerts 
with overwhelmingly positive feedback 
from promoters, the venues and other 
stakeholders,” said Glenn.
 With New Zealand playing host to 
a formidable line up of  international 
sporting events and music concerts in 
coming months, the country’s event 
security providers will continue to be 
under the spotlight – not only for the 
positive atmosphere that their customer 
service aims to contribute to, but also for 
the effective management of  risks and 
threats that is critical to the safety and 
enjoyment of  the event-going public.
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“They never checked bags at all, I 
never saw them check anybody’s 
bags,” is what one mother who 
attended the Ariana Grande 
concert in Manchester told Sky 
News UK. Another woman who 
was at the concert stated that 
“there was almost no security 
checks, nearly zero. They let us 
get in without checking to see if 
we had anything with us.”

 The popular consensus in the 
immediate aftermath of  the Manchester 
stadium attack is that security was not up 
to scratch, and that there were significant 
gaps at the perimeter, particularly towards 
the closing stages of  the concert, which 
would have made it relatively easy for a 
bomber to pass through and move into 
position.
 Bridgette Sullivan-Taylor is an 
academic focusing on extreme events. 
Her experience includes working with the 
UK Cabinet Office Civil Contingencies 

Secretariat to establish public-private 
partnerships in the context of  extreme 
events such as terrorism, natural disasters, 
economic recessions and pandemics.

NZSM: What does this mean for public 
events in New Zealand?

BST: [The New Zealand Government] 
must be concerned that people are 
worrying about the British Lions tour. I 
think it’s interesting how they have taken 
immediate media commentary on it, so 

Manchester stadium attack:
holes in the perimeter?
In this exclusive interview with nzSecurity, Auckland University specialist in 
organisational resilience and extreme threats and events, Bridgette Sullivan-Taylor, 
considers what makes the Manchester stadium bombing different to previous 
terror attacks, and what makes it the same.
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they’re obviously thinking that people 
will be worried whether there’s a threat 
or not. 
 It seems that people are drawing a 
link between what happened in the UK 
and here because of  this tour. It just 
demonstrates again how linked in New 
Zealand is to the rest of  the world.
 In India a few years ago, the English 
cricket team was staying at the Taj Mahal 
Hotel, and it was bombed. At that time, 
the British team were about to stay there, 
and as a result the British team now has 
its own security element.

NZSM: Is the Manchester attack different 
from what we’ve seen before?

BST: The difference with this one is that 
it’s a second city, it’s not really Paris or 
London, although in Marseilles we also 
saw an attack in a lower tier city albeit 
involving a truck driving into crowds. It’s 
non-London, a second city, and a soft 
target. As a stadium, it’s a very soft target, 
which demonstrates a hardened approach 
by the attackers.

NZSM: Is this a case of  the authorities 
missing something that was glaringly 
obvious?

BST: They’re saying in the reports that 
the attacker was a person of  interest 
that authorities were aware of. But this is 
often the case; which is often reported on 
afterwards. But the fact is that authorities 
don’t necessarily know what those people 
are prepared to do or what they’re planning. 
 But in terms of  protecting a stadium, 
how would you protect it? I understand 
there were reports that bag checks were 
very inconsistent. So, looking ahead, I 
think if  you’re going to do it you’re just 
going to have to do it very thoroughly, 
like it’s done at airports.

NZSM: Does this come down to the fact 
that you simply can’t monitor and surveil 
everyone who comes onto the radar of  
law enforcement?

BST: It does raise the question of  what 
one actually means when they’re talking 
about surveillance. Because even if  the 
authorities are aware of  them, I don’t 
know what they can watch and what they 
can do. 
 Even if  they knew who these people 
are, they can’t necessarily arrest them or 
deport them without grounds just because 
they’re under the authorities’ gaze. Human 
rights issues come into play here. In the 
UK, I understand that they have been 
watching people coming in from Syria, 
but I don’t know about Libya.
 In this case, the alleged perpetrator 
was born and bred in the UK and had 
only recently travelled to Libya.
 If  people in our part of  the world go 
to places such as these, there’s no direct 
flight in and out, so they would be even 
more difficult for authorities to track.

NZSM: It’s been suggested that talk of  
the person having been on the radar is 
perhaps irrelevant when one considers 
that really the battle is about countering 
violent extremism, particularly on the 
internet. What are your thoughts on that?

BST: I don’t know what goes on here, 
but in the UK they’ve been monitoring 
everything. They’ve had graduates from 
MI5 and MI6 who are skilled in languages, 
particularly Arabic-related languages, 
chatting on the internet so they can 
monitor the chatter. 
 I know that at the universities staff  
had to be recording the attendance of  
students all the time because there had 
been instances of  people posing as 
students whereas in actuality they weren’t. 

They just never turned up for classes, and 
were later found to be involved in these 
kind of  activities.
 So, we as lecturers had to hand in our 
rolls to the university, who in turn handed 
them to the immigration office.
 In the UK they had to be seen to be 
doing a lot – and be reporting on it – 
because of  this constant stream of  threat 
activity. Here in New Zealand I just don’t 
know what the situation is because things 
aren’t very transparent.
 Authorities here probably don’t have 
the same resources at their disposal as 
they do in the UK, because resource 
intensive responses are legitimised there. 
Here, anything to do with earthquakes 
is legitimised, but terror attacks not so 
much.

NZSM: Do you think that this incident 
changes things at all.

BST: People are pretty horrified that 
it’s such a soft target and a second-tier 
setting, and the army has been deployed 
to assist police, which is relatively unheard 
of. I think that’s a bit of  a game changer.

NZSM: A 23 May Kiwi blog post stated, 
“We are lucky that to date we live in a 
country where you don’t run the risk of  
being blown to pieces simply because you 
were on the wrong train or at the wrong 
concert.” How realistic is that?

BST: I think this is a game changer. I 
don’t think anybody going to some boppy 
girls concert would have seen the risk. 
People wouldn’t have expected it.
 How do you protect stadiums as 
soft targets? A lot of  these venues are 
privately owned or managed. I think 
businesses need to take the lead here 
because I don’t think the government is 
best placed to do it.
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The big business news in the 
security technology wholesale 
space is the recent merger of 
two of the industry’s stalwarts, 
iTron and Zone Technology. The 
two companies have combined 
forces to create the new, larger, 
Alliance Wholesale Limited, 
which launched on 1st June. 
 “The purpose of  this company fusion 
is simply to build a better and stronger 
company, enabling a more positive result 
for all stakeholders,” co-founder and 
former Zone Technology managing 
director Bruce Young told NZ Security. 
“This will in turn deliver superior sales 
coverage, technical support and product 
back up for our customers.”
 “Alliance will be able to offer a 
superior range of  products, more services 
and a higher level of  support,” stated 
co-founder and former iTron managing 

Future focussed:
A new ALLIANCE in the industry!

director Hasith Puwakdandawa. The new 
company will work more closely with 
manufacturers and customers to deliver 
solutions across Access Control, Alarms, 
Cable, CCTV, Data Products, Gate 
Motors, Hardware, Home Automation, 
Intercoms, IP Solutions, IP Surveillance, 
Lighting Control, Safes, Telephone 
Systems, and Tools.

Service, training and support with 
improved presence
 With its head office in Albany 
Auckland, and supporting branches in 
Wellington and Christchurch, Alliance’s 
three branches will provide all-of-New 
Zealand coverage. Each office boasts 
product demonstration facilities, and 
three product support specialists will be 
available nationwide to assist, providing 
technical support and training.
 The new company stands to benefit 
from the usual synergies of  merger, 
but combining resources doesn’t mean 

skimping on staff, with all staff  from 
both companies being retained and 
trained up. “The team is very excited by 
the prospect of  what the new combined 
company will deliver to the customer 
base,” said Bruce.
 “We are all truly excited by this 
positive change and eagerly look forward 
to communication with our respective 
customers and suppliers. We believe 
in our industry and will work to be 
supportive of  it.”

Decades of experience
Zone Technology and iTron each 
have over ten years’ experience in the 
electronic security wholesale field. Armed 
with this impressive combination, Alliance 
offers an effective twenty year depth 
of  experience, technical knowledge and 
customer service.
 iTron CCTV and Automation was 
established in 1999, making a name for 
itself  in IP Surveillance Equipment, 

iTron and Zone Technology have merged to form New Zealand’s newest security technology 
wholesale company, Alliance Wholesale Limited, in a move set to provide improved service 
and support to integrators and installers.

The ALLIANCE Wholesale Team

ALLIANCE
Wholesale

ICT & Security – from Entry to Enterprise
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Access Control, Home Automation 
products, Intruder Alarms, GPS products, 
and Lighting Controllers. Distributor of  
a number of  leading brands, the company 
also maintained a number of  best of  
category products under its in-house 
iTron® brand. 
 Zone Technology came onto the scene 
eleven years ago, and has since worked 
on some of  the country’s largest projects. 
Specialising in Access Control, Closed 
Circuit Television (CCTV), Intercom 
Systems, Biometric, IP Security Solutions 
and Intruder Alarm equipment, a strong 
partnership philosophy underpinned the 
company’s approach to working with 
installers and all stakeholders along the 
supply chain.
 Together, both companies possess 
a combined corporate history of  
over 20 years, with Bruce and Hasith 
boasting an even longer collective 
personal experience within security and 
technology wholesale.

New name, new vision
‘Alliance’, according to Bruce, isn’t 
just reflective of  the amalgamation 
of  iTron and Zone Technology, but 
also of  the new company’s vision of  
creating an alliance between all parties 
in the channel from the specifier, 
manufacturer, distributor and integrator 
to the end user. “We are a wholesale 
company and one of  our core values 
is to support our customer’s delivery 
channel,” he said.
 Alliance’s slogan is ICT and Security – 
from Entry to Enterprise; an artful play on 
words. ICT and Security are our products 
of  choice,” explained Hasith. “We realise 
these technologies are becoming more 
closely aligned and are aware of  the 
great importance to specialise in not 
only security, but IT and communication 
infrastructure products as well.
 “In terms of  the ‘from entry to 
enterprise’ part,” he continued, “our 
new product portfolio covers all areas of  

the market from entry-level residential 
solutions right through to enterprise-
level corporate and commercial 
solutions.”

Customer experience upgrade
Alliance’s website – www.awlnz.com - 
although not yet fully functional, will be 
shortly. The new site is designed to be 
the most modern, cutting edge website 
in the industry, providing a multimedia 
experience via videos, webchat and other 
features. 
 “We are striving to ensure a superior 
customer experience on the website itself  
and also across our social media portals,” 
explained Hasith. “Ordering, quote 
building and product selection tools will 
all be available via the website.”
 “Our ultimate goal is to provide our 
customers with the following experiences: 
receiving and working with great 
value-for-money products, assistance 
with growing their businesses, regular 
training opportunities and superior 
technical support, monthly newsletters 
to ensure awareness of  latest products 
and technology, best business internal 
systems to ensure smooth transactions, 
implementation of  customer feedback 
systems, market competitive products and 
prices, solution driven offerings and advice, 
and frequent product demonstrations to 
show live working systems.”

100% Kiwi Owned and Operated.
Both Bruce and Hasith are passionate 
about their role in providing to the 
New Zealand market the best products 
available globally, and in providing 
local service, support and know-how to 
customers across the country. And they’re 
proud about being 100 percent kiwi 
owned and operated.
 As explained on the 100% NZ 
website, what this means is that “every 
dollar kept here helps our economy by 
improving our health system, building 
roads, infrastructure and schools. We 
think that’s worth supporting!” 
To get in touch with Alliance:

Auckland 
Phone: 09 415 1500 or 0800 487 664
Email: sales@awlnz.com
Address: 8A Triton Dr, Albany

Wellington 
Phone: 04 803 3110
Email: wellsales@awlnz.com

Christchurch 
Phone: 03 365 1050
Email: chchsales@awlnz.com
Address: 9B Kingsley St, Sydenham.The ALLIANCE Wholesale Mobile Showroom

The ALLIANCE Wholesale Auckland Office
Inset: Auckland showroom & Christchurch Office
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Synology retuned to Auckland on Tuesday 9th May to again 
deliver an impressive and extremely well attended morning of  
seminars at Sky City Convention Centre. As usual, the event was 
co-hosted by Synology’s New Zealand distributor, VST, with WD 
(Western Digital) also in attendance.
 There to learn about Synology’s latest solutions were a 
who’s who of  channel partners. Apart from a high-powered 
product demonstration, the Synology team were there to deliver 
presentations on business data protection and resilience, the 
future of  security and intelligent collaboration.

Surveillance Station 8.0
Attendees were given a walk-through Surveillance Station 8.0, the 
latest iteration of  Synology’s intuitive, robust video management 
system that runs on all Synology NAS. 

VST hosts Synology’s
Solution Day at Sky City

client, optimised user experience with smart multi-stream 
switching technology, and flexible failover support dedicated 
for surveillance systems to maximise service uptime and – 
importantly – minimise hardware investment.

Advanced Continuous Recording
One of  the day’s most impressive demonstrations was a live 
demo of  Surveillance Station 8.0’s Advanced Continuous 
Recording function. Using Advanced Continuous Recording, 
pre-defined events can be recorded in the highest resolution 
for future analysis, while regular recordings are saved in lower 
resolution.
 In essence, enabling Advanced Continuous Recording allows 
you to use storage space more effectively. 
 Once an ‘event’ is detected, the system will switch recording 
profile to a higher resolution configured by the user for a 
minimum pre-set duration, ensuring that footage of  any 
unexpected action is recorded with the required clarity.
 And this is exactly what the demonstration depicted. With 
a camera set up in a corner of  the seminar suite, as soon as our 
presenter walked into frame, the monitor suddenly indicated a 
switch to the higher pre-set resolution. Even though he remained 

 The system enables viewing of  live feeds from multiple IP 
cameras, playback recordings, integration with I/O modules and 
door controllers, batch management of  camera settings, and 
more. Its compatibility with major browsers and mobile devices 
allows for anytime, anywhere monitoring.
 Surveillance Station 8.0 brings significantly improved 
performance and efficiency to the system with the new desktop 

Representative Angeline Barrett gave a presentation on WD’s hard drives

Synology’s New Zealand Country Manager Joanne Weng
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The team from WD, Synology and VST

in frame only momentarily, the higher resolution recording 
continued for a further 10 seconds prior to returning to the lower 
regular resolution. Storage saved!

Failover Solution
Failover support designed for surveillance systems allows for 
the flexibility to set up one or more spare servers according to 
individual needs: one failover server can be paired with multiple 
recording servers, and vice versa. In case of  server malfunction, 
the CMS host will redirect all camera streams and services from 
the faulty unit to a failover server.
 The user can define the conditions that will trigger failover 
automatically, while manual failover can be performed at any 
time, without readjusting the automatic failover setting. The 
failover server can either take over the entire recording server’s 
live view, recording tasks, and all the other services, or only take 
over live view services.

Mail Plus Server
Perhaps the most surprising part of  the day’s presentations was 
an introduction to Synology’s Mail Plus Server and its range of  
productivity and collaboration tools. 
 The MailPlus and MailPlus Server packages allow your 
business to set up a secure, reliable, and private mail server while 
giving your employees a modern mail client for receiving and 
sending messages. Best of  all, MailPlus and MailPlus Server run 
on the Synology NAS, so there’s no need to rely on third-party 
services.
 MailPlus Server provides a cost-effective mail server solution 
for enterprises requiring high level of  security and stable 
performance. The high-availability architecture provides single 
server fault-tolerance to maximize service uptime.
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The country’s newest NGO, the 
Privacy Foundation of New 
Zealand, was publically launched 
on 8th May. With a high-powered 
voluntary committee of former 
privacy bureaucrats, academics 
and lawyers, the new not-for-
profit aims to advocate for 
people’s privacy and personal 
information rights in New 
Zealand.
 The foundation’s Chair, Marie 
Shroff  CVO, CNZM, speaking at a 
recent event, said “Our motto will be to 
advocate for the protection of  the privacy 
rights of  New Zealanders by providing 
independent, informed and fair public 
comment on privacy.”
 “It’s about big data and the rights of  
the individual. We felt that it was long 
overdue for us, like other countries such 
as the UK, US and Australia, to have an 
independent voice that can speak up for 
the individual.”
 Ms Shroff  knows a thing or two 
about privacy. From late 2003 to early 
2014 she was New Zealand’s Privacy 
Commissioner. Her tenure included the 

so-called ‘year of  the privacy breach’ in 
2012 when the Earthquake Commission, 
Accident Compensation Commission and 
the Ministry of  Social Development all 
suffered privacy leaks. She was personally 
involved in the inquiry of  the ACC 
privacy breach, which had resulted in the 
personal information of  6,748 clients 
being accidentally sent to a member of  
the public.
 The new foundation will be 
independent of  the Office of  the 
Privacy Commissioner, said Ms Shroff. 
“We will raise issues whenever we think 
it necessary to do so in a strong and 
informed way, but most of  the time we 
expect to be complementing what the 
Privacy Commissioner does”.
 “The Office of  the Privacy 
Commissioner has a crucial and 
sometimes lonely role in upholding the 
Privacy Act 1993, in resolving privacy 
complaints from the public and working 
to influence government and business 
practice,” she said. “While the Foundation 
is separate from the Office of  the Privacy 
Commissioner and our views may 
sometimes differ, we expect to be able to 
complement and support its work in most 
instances.”

 In fact, the foundation aims to help 
keep an eye on government and business 
uses of  our personal information, and it 
will make statements on law and policy 
proposals where it sees a potential 
erosion of  rights, or introduction of  
unnecessary intrusions. Deputy Chair 
Gehan Gunasekara, an Associate 
Professor at the University of  Auckland, 
stated “Protecting privacy rights in 
the digital age is now a priority which 
will benefit from more independent 
firepower.”
 “Control over our personal 
information is a crucial 21st century 
human rights issue,” said Ms Shroff. 
“Hardly a day goes by without a 
fresh report of  loss, carelessness or 
deliberate misuse of  our information. 
Also, the complexity of  our 
information environment leads many 
people to wonder how much control 
they have in the big data age. They are 
rightly worried about whether anything 
is off  limits to government and 
business. They are concerned for the 
safety and rights of  both themselves 
and their children.”
 The Foundation aims to release 
public statements on data protection 
and privacy issues of  public importance 
including policy issues and proposals, 
make submissions to select committees 
of  parliament on relevant legislation, and 
make representations to relevant business, 
government and interest groups on 
privacy related matters.
 As the Foundation is a voluntary 
group, it won’t be able to provide advice 
about individual privacy complaints. 
Similarly, it will not have the capacity 
to answer individual enquiries from the 
public. It will refer any privacy complaints 
or enquiries to the Privacy Commissioner 
or elsewhere as required.
 The Foundation welcomes support 
from individuals, businesses and other 
organisations that respect privacy and 
individuals’ rights to fair and lawful 
treatment of  their personal information. 
See Foundation website www.
privacyfoundation.nz for details on how 
to join.

Launch of new
voice for privacy

Privacy Foundation Chairperson Marie Shroff 
CVO, CNZM,

Privacy Foundation Deputy Chair 
Gehan Gunasekara
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ETS Series
Programmable Swing
Door Operators

POWERFUL. EFFICIENT. SMOOTH. SILENT. The ECO ETS Series of electric 
swing door operators provide highly 
accessible, safe and controlled 
automated entry.

The door operators in the ECO 
ETS Series contain quiet, smooth 
and powerful motor drives, and 
a stainless steel finish provides a 
durable, elegant and modern look on 
the exterior. The devices also come 
with features such as wind load 
compensation, Push and Go and full 
power/low power settings – right 
out of the box! 

The ECO ETS 64-R model includes 
an in-built smoke detector and Fire 
PCB for fire door applications.

For more information, contact Allegion on 
0800 477 869 or visit allegion.co.nz
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In public buildings doors are often not 
only very large, they are also exposed 
to particularly high loads. A strong and 
reliable electromotive door closer is 
therefore essential in facilities such as 
hospitals, schools, commercial offices, 
aged care facilities or kindergartens. 
With the new ETS 73, Allegion now has 
an electromotive door closer in their 
range that is specifically tailored to these 
challenges while also assisting with fire 
protection.

ECO Provides Additional Safety 
& Security around the Door

 Large, heavy doors in public buildings 
are the exception rather than the rule, 
and at the same time doors are often used 
hundreds or even thousands of  times a 
day. They must also ensure easy access for 
those who may not have the strength to 
open heavy commercial doors manually.
 The electric motor drive unit of  the 
door closer ETS 73 provides a powerful 
solution for these situations. It is 
particularly strong, allowing the almost 
silent opening and closing of  doors up to 
250 kilograms and a width of  1.6 metres. 
It can carry these loads smoothly in winds 
that are up to Gale Force 9 thanks to 
motorised wind load regulation. 
 However, not all doors of  a building 
are equally busy. For example, a home 
entrance is used less frequently than an 
office door and the ETS 73 has a setting 
for this situation. Using Full Power, the 
door opens quickly and automatically 
with the help of  a safety sensor which 
permanently monitors movement in the 
area. In the case of  an office door, this 
is usually not necessary. Here, the sensor 
can be dispensed with by selecting Low 
Power mode. This setting is also more 
energy-efficient.
 Fire is also a significant issue in 
commercial or public buildings because 
people must be able to leave the building 
quickly and easily. Also, doors should 
close when necessary to prevent the 

spread of  a fire. With the ETS 64-R 
variant, ECO Schulte has designed a door 
closer specifically for the requirements of  
fire and smoke protection doors. When 
a fire breaks out, a sensor in the unit 
detects the fire. This guarantees the safe 
closure of  the door and the protection of  
residents, guests or employees - even in 
the event of  a power failure. The reverse 
effect is also possible; with the inverse 
function the door closer ETS 64-R allows 
smoke to be extracted from the building. 
 Both functions are pre-installed and 
can therefore be set at any time. In fact, 
all parameters of  the ETS can be adjusted 
in a simple manner without an external 
control module or laptop using the 
device’s LCD menu. This makes the door 
closer attractive for assembly and service 
companies who do not want to have their 
own external programming device or 
special software for every device.
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Information Technology asset 
management leader Remarkit has 
just imported into New Zealand 
the first ever 3mm Shredder to 
be used for data destruction. The 
Mastershred MXHDD PC Hard 
Drive Disintegrator shreds hard 
drives and other media down to 
3mm, and is widely-trusted for 
the secure, safe and sustainable 
destruction of media containing 
classified material. 
 Designed in Australia, building of  the 
two-tonne media muncher commenced on 
2nd December last year, and it has arrived 
just in time to assist government agencies 
and related organisations meet new media 
destruction requirements prescribed in 
the New Zealand Information Security 
Manual (NZISM) (Version 2.5, July 2016).

 “We understand there will be a 
requirement for Government agencies to 
shred to 3mm equipment that has been 
deemed to be at a certain security level,” 
said Tim Findlay, Remarkit’s managing 
director. “As a result, we have ordered 
a shredder that can do both a 3mm and 
6mm Shred.”
 According to the NZISM – Part 1, 
13.5.8. Storage and handling of  media 
waste particles, only media shredded to 
particles of  less than or equal to 3mm can 
be deemed to be ‘unclassified’ whatever 
their initial security classification. Media 
classified at ‘confidential’ and above, 
when shredded into particles larger than 
this, are still likely to have to be treated 
as classified (albeit at a lower level) even 
after shredding.
 A big security problem facing 
government and businesses is the secure 
destruction of  large volumes of  classified 

and sensitive material on a wide range of  
computers, hard drives and other storage 
media. These are the post-paper waste 
products of  the information revolution, 
and if  not destroyed properly they can 
expose organisations to crippling security 
risk and embarrassing environmental 
exposure.
 The Mastershred handles paper and a 
wide range of  media, including CDs, ID 
cards, video tapes, audio tapes, computer 
tapes, floppy discs, microfiche, cardboard, 
x-rays, plastics, hard drives and other 
classified media. Using unique high speed 
rotating blades and a 3mm particle screen, 
it destroys all material down to 3mm 
particle size – impossible to read or re-
construct.

Media shredder steps
up to meet new NZISM
requirements
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Remarkit’s security journey
Wellington-based Remarkit Solutions 
Ltd professionally manages the 
commissioning, decommissioning and 
remarketing of  information technology 
equipment. Since the company was 
launched in 2000, it has completed a 
number of  significant projects for some 
of  New Zealand and Australia’s largest 
corporations, leasing companies and 
government agencies.
 Importantly – given its line of  work 
-  Remarkit is ISO27001 certified, which 
means that it manages the security of  
assets, such as financial information, 
intellectual property, employee details or 
information entrusted to it by third parties, 
in compliance with world-best standards.
 The company has been at the 
forefront of  the e-waste recycling 
industry for many years. Not only are they 
an organisation that champions the need 
for sustainability, but they are pioneers in 
finding innovative sustainability solutions.
 With funding from the Government, 
Remarkit conducted the first ever e-waste 
study in New Zealand. They were the first 
to apply for a Basel Permit to ship CRT 
Monitors offshore for disposal in an eco-
friendly way, and were at the forefront 
of  initiating the first ever New Zealand 
e-Day, where consumers were able to 
dispose of  their computer waste for free. 
 Through Remarkit’s sustainability 
leadership, many other organisations, 
including councils and corporates, have 
become involved in running e-Days in 
other parts of  the country.
 The company has also been involved 
in the Computers in Homes programme, 
which places computers in the homes of  
lower-income families. Nationally, the 
programme places about 1500 computers 
a year, many of  which are refurbished 
PCs provided by Remarkit.

A name you can trust
Evaluated by the US National Security 
Agency (NSA), the Mastershred MXHDD 
meets NSA/CSS Specification 02-02 High 
Security Disintegrators and NSA/CSS 
04-02 Optical Media Destruction Devices. 
It is already in use by US Defence and 
Government authorities (GSA Approved).
 If  certification against international 
standards are a mark of  trust, then 
Remarkit cuts an impressive figure. The 
company is ISO27001 and ISO 14001 
certified, having held the latter for a 
number of  years. 
 “Remarkit is audited by major banks, 
government agencies and compliance 
auditors on a regular basis, said 
Tim. “and we are now working with 
government to have the Mastershred 
MXHDD certified.”
 Not only does the company tick all 
the right boxes when it comes to dealing 
with sensitive data, but it also employs 
best practice in the recycling of  e-waste. 
“When we deploy new technology 
into large corporate and government 
agencies, we take back the old equipment 
as well as packaging,” stated Tim. “This 
refreshes Technology in a smart efficient 
process.”
 This commitment to e-waste best 
practice means that Remarkit is the 
first New Zealand company to gain 
AS/NZS5377:2013, a new standard 
for e-waste, which promotes recycling, 
helps reduce e-waste going into landfill, 
supports legal protection of  environment, 
and meeting international obligations.

Impressive specifications
Specifically designed to handle PC 
Hard drives (up to 200 per hour), the 
Mastershred MXHDD can also rip 
through Blu-ray discs at the rate of  350 
per minute, microfiche at 200 per minute, 

video cassettes at 60-70 per minute, 
computer tapes at 30-40 per minute, and 
x-Rays at 50-60 per pass. This equates to 
an impressive throughput of  up to 400 – 
1,000 kg per hour.
 Enabling this impressive shredding 
rate is the machine’s gaping throat width 
of  410mm and automatic conveyer 
feed for automated loading. The overall 
dimensions of  the Mastershred MXHDD 
are 1900mm x W 1600mm x D 2100mm, 
with a shipping weight of  2,050 kg. 
 Mastershred’s voracious cutting power 
is delivered by 15 high strength blades (12 
rotating and 3 stationary), with a long life 
cutting head that can be re-sharpened. It 
has a 50 hp motor as standard, although 
65 and 75 hp options are also available. 
Power is 415V Three Phase.
 Apart from the 3mm stainless steel 
particle screen, optional larger screens are 
also available for use with other materials 
or lower security applications. 
 At the end of  the day it’s all about 
managing waste in the most secure, safe 
and sustainable way. To this end, the 
machine incorporates an air blower for 
extraction of  processed product and an 
air filter system that removes dust and 
particles from the air for safe operation. 
Waste particles compact down giving 
higher volume per bag and emptying less 
frequently. A dual bag collection system 
comes as optional.
 The machine boasts an automatic 
lift to open the cutting chamber for 
easy cleaning. Automatic power cutoff  
activates when the access doors are 
opened. Remarkit offers and recommends 
a full maintenance service contract.
 With a facility in Auckland they 
operate nationwide deployments and the 
collection of  used IT equipment for more 
information go to www.remarkit.co.nz, or  
email sales@renz-masterbind.com.au. 
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In late April, Huawei hosted its 
Global Safe City Summit 2017 in 
Dubai, introducing its C-C4ISR 
Collaborative Public Safety 
Solutions, which are aimed at 
driving the digital transformation 
of the global public safety 
industry. At the forefront of this 
push is Mr Hong-Eng Koh, who 
has been at the cutting-edge 
of policing and technology for 
decades.
Prior to joining Huawei, Mr Koh spent 
more than 15 years in Oracle, including 
Sun Microsystems which was acquired 
by Oracle. He started his career with the 
Singapore Police Force (SPF), holding 
various appointments including senior 
investigation officer, head of  crime 
prevention and community policing, 
and head of  operations and training. 
His last appointment was as head of  the 
Computer Systems Division.
 After leaving SPF and before joining 
Sun Microsystems, Mr. Koh was in the 
systems integration business and was 
involved in various mega government 
infrastructure and applications projects, 
including government-wide networking 
and messaging projects and Singapore’s 
widely acknowledged eGovernment 
projects. He is a Vice President of  the 
Society for the Policing of  Cyberspace 
(POLCYB).

NZSM: What are the new safety/security 
threats that need to be addressed by the 
public security industry, and how do they 
differ from existing safety threats?

Koh: The cornerstones of  digital 
transformation are digital platforms 

In this exclusive interview with nzSecurity, Global Chief Public Safety Expert of Huawei 
Enterprise Business Group, Hong-Eng Koh, talks the challenges and opportunities facing safe 
cities in the era of government digital transformation.

Interview: 

and ecosystems. For example, AirBnB, 
as a platform, is driving an ecosystem 
of  house owners with travelers who 
need accommodation. While digital 
transformation is driving new business 
models, and even new industries, it is also 
disrupting the norms. 
 Governments can be digitally 
disrupted too. We have witnessed 
digital platforms driving fake news, 
rumor mongering, distrust of  authority, 
xenophobia, and even vigilantism. 
This is only the tip of  the iceberg; the 
“ecosystem” here comprises mainly 
law-abiding people who may not have 
committed an offence, but also some 
with questionable behaviors.
 The actual disruptive “icebergs” are 
existing public safety threats leveraging 
digital transformation, or more accurately, 
leveraging technologies such as social 
networking, mobile computing, cloud and 
even big data. For example, a terrorist 
cell today is not limited by geographical 
constraints; it adopts a platform to widen 
its ecosystem of  likeminded terrorists 
across the world. 

 People with ill-intent can spread 
rumors and incite violence during mass 
protests through the use of  mesh-net-
working, such as Firechat. Pedophiles are 
using platforms to create, share and trade 
child exploitation materials. We are even 
seeing Cyber-Attack-as-a-Service, such as 
those services offered by Lizard Squad.

NZSM: What are the main barriers/
challenges to achieving safe cities? 

Koh: For a start, governments cannot 
uphold public safety and maintain safe 
cities on their own; especially with 
perpetrators leveraging platforms to 
widen their ecosystems of  likeminded 
individuals. Thus, the main barrier is when 
a single government agency is working 
alone for public safety/safe city and not 
involving the communities in all phases 
of  public safety threats: prevention, 
detection, response, and recovery. 
 In this age of  digital disruption by 
the ill-minded, we truly need ‘a network 
to fight a network’ and we call this 
Collaborative Public Safety [consisting 

Safe cities in the era of government 
digital transformation
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of]: inter-agency collaboration 
(ecosystem); community collaboration 
(ecosystem); and digital platforms to 
enable the ecosystems.
 There are further challenges to 
realising such collaboration, including:
 Command & Control (C2): multiple 

public safety agencies with different 
emergency numbers and different 
operations centers; agencies also 
have to deal with prank or repeated 
emergency calls, and are largely 
unaware of  caller locations. Agencies 
rely only on data and mapping, with 
poor awareness of  the extent of  
threats.

 Communication (C): largely voice 
only with limited data; reliance on a 
separate network, largely public LTE 
for broadband data, which itself  gives 
rise to problems such as additional 
cost, additional devices, and threat 
of  public network outage during 
major incidents. Different agencies 
using different devices/networks; 
existence of  blind spots and damaged 
infrastructure.

 Cloud (C): hundreds of  siloed 
applications, especially across multiple 
public safety agencies; lacking in 
information sharing; difficulty in 
launching new services for both 
internal and community users.

 Intelligence (I): data silos across 
agencies and with different data types; 
dealing with new modus operandi and 
unknown unknowns, especially among 
the massive databases; lacking in real-
time data processing made worse by 
aging technologies.

 Surveillance (S): siloed video 
surveillance sites lacking intelligent 
analytics; slow transfer rate even if  the 
sites are connected; poor power and 
data lines in developing nations.

 Reconnaissance (R): poor security 
and identity management of  sensors/
devices; complex management of  such 
sensors/devices from vast numbers 
of  vendors; massive scale in terms of  
data and concurrency.

 To enable Collaborative Public Safety 
and to counter the above challenges, 
Huawei built its Collaborative C4ISR, 
or C-C4ISR solution platforms, which 
leverages our global ecosystem of  
industry-leading partners, exemplifying 
our “Platform + Ecosystem” strategy in 

empowering the digital transformation 
of  our customers.
 While C-C4ISR aims to counter 
the barriers leading to government 
agencies working alone and not involving 
communities, there is another barrier 
that we need to consider: trust. The 
entire digital transformation is built on 
trust; just like we have to trust the Uber 
platform before we get inside the car of  a 
stranger. 
 To gain trust from other agencies and 
from communities, an agency needs to 
be transparent and respect the rule of  
law, including privacy. Huawei’s Unified 
Security solution platform safeguards the 
security of  the device, connection and 
cloud, so that entities can connect, share, 
and even collaborate knowing the right 
data is being accessed by the right people 
at the right time at the right place and on 
the right device.

NZSM: Governments increasingly 
understand the need to harness the 
capabilities of  the public safety industry 
and to work with industry to develop and 
implement effective safe city solutions. 
What are the attributes of  best-practice 
government-industry collaboration, and 
can you share any examples/case study 
of  particularly successful government-
industry safe city collaboration?

Koh: Indeed, technologies are 
developing at such a fast pace that it is 
increasingly difficult for government 
agencies to just keep buying 
technologies only. I feel that attributes 
of  best-practice government-industry 
collaboration include:
 Deviation from the traditional 

customer-vendor relationship. While 
maintaining procurement transparency 
and fairness, the relationship has to 
evolve to one of  partnership and 
collaboration. The government agency 
and the ICT company have to become 
partners. 

 We are already seeing such open 
collaborations. For example, the 
Singapore Ministry of  Home Affairs 
(MHA) has formed collaborations 
with companies in various 
technological areas to accelerate 
innovations for enhanced operational 
efficiency and better services for 
citizens.

 Joint development of  technological 
solutions. One example is the 
development of  the Domain 
Awareness System by the New York 
Police Department and Microsoft.

 The adoption of  Technologies-as-
 a-Service, like utility-based pricing
 on a scalable/elastic/agile/secured
 cloud platform.

NZSM: Is the ability of  technology to 
provide the infrastructure for and means 
of  collaboration outpacing the ability of  
government to collaborate (i) among its 
own agencies, and (ii) with the private 
sector?

Koh: When I headed the IT area of  
Singapore Police Force more than 20 
years ago, my principle was ‘operations 
drive technologies’. But today’s 
technologies are evolving and developing 
at such a fast pace, many new processes 
and operations can be introduced through 
the use of  technologies. 
 For example, in the city of  Qiqihar 
in China, 5,000 private taxis are able 
to share real-time videos from their 
personal in-vehicle cameras with the 
local police within a private framework. 
Such Collaborative Public Safety has 
helped the police solve crimes. I believe 
that operations and technologies are in a 
cycle: operations still drive technologies, 
and technologies can drive innovation in 
operations.
 In some countries, technologies are 
outpacing the ability of  government 
to collaborate. This is not an issue; the 
issue is whether there is leadership drive 
and commitment to innovate agencies’ 
operations to uphold Collaborative Public 
Safety. 
 Another issue relates specifically to 
developed nations/cities, which tend to 
have legacy technologies, and thus have 
some resistance to the adoption of  new 
technologies despite the obvious benefits. 
This has led to us witnessing greenfield 
developing nations/cities leap-frogging 
them and adopting state-of-the-art safe 
city technologies.
 While Huawei offers state-of-the-art 
technologies, we also understand the 
need to protect the past investments 
made by government agencies. We build 
solutions based on open standards 
enabling interoperability with older 
technologies, thus allowing the latter 
to be used until they run out of  their 
operational values. 
 Collaborative Communication, for 
example, allows LTE-based broadband 
critical communication trunking 
systems to interoperate with legacy 
systems, such as TETRA and P25. 
Huawei’s Collaborative Cloud adopts 
OpenStack standards to work with 
other brands.



38 June / July 2017nzSecurity

Well, it’s been a couple of 
weeks since I took over as 
Industry Manager of Security 
– and I have to say, it’s great 
to be back! All the memories 
from previous years have 
come flooding back. I’m really 
excited to get right into it and 
see how we can help security 
businesses – whether they’re 
in guard services, electronic 
security, or communication 
centres – grow their staff.
 This actually fits in quite nicely with 
Skills’ new slogan: Grow by growing 
others. Seeing others grow brings 
such a great feeling. Not only does it 
just feel good; there’s an added kick 
because as your learner grows, so does 
your business.   
 I want to talk about what I think 
is the key to industry training, and 
that is building a culture around 
training in your business. Getting 
people ‘through their certificates’ and 
getting them qualified is one thing. But 
when training becomes a priority, is 
recognised across the business, and is 
ingrained into its culture, that’s when 
you see great things happen. 
 Industry training that is 
implemented effectively, with the 
right support and motivation, can 
make a real difference. And when 
you make a difference to one person, 
there’s a ripple effect. Perhaps it 
starts with helping someone, who 
is passionate about their role but 

Building a culture
of training within
your business

journey. The buzz everyone gets from 
this is infectious!
 It’s like a wave that ripples through 
a business and then through the 
industry. It really catches on. People 
in one company see great things 
happening in another company and 
they want to know what’s making the 
difference – and that difference is 
often down to culture and training.
 So how do you go about creating a 
culture of  training? I think the key is 
start off  small – work out what you’re 
doing and how you’re doing it, and 
get it working right. It’s much better 
to train 10 staff  really effectively and 
reap the benefits than to sign up 100 
learners who never get off  the ground 
because it’s all too hard. Clients are 
always demanding trained personnel, 
and I understand it can be hard to 
work around. But in my experience, 
if  you start off  with a small group of  
learners, nail their training, and give 
yourself  a solid foundation to train 
more staff, it won’t be long before you 
can confidently say that all your staff  
are fully trained and qualified.
 And remember, Skills is here to 
support you. We’re here to find the 
best training solution possible for 
your staff  and your business, and I’m 
really looking forward to helping grow 
training in the industry!

lacking in confidence, complete their 
qualification. They gain the confidence 
to be great at their job and to develop 
themselves further. This, in turn, can 
create tremendous loyalty towards 
the company that gave them a chance 
and supported them in their learning 

The Skills Organisation’s Industry Manager 
of Security, Erica Quayle
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Battery Load Tester Ref. 730-101
ViTECH, strong, lightweight aluminum case, 5, 15 
and 30 amp battery load tester for fire and alarm use.  
Weight: 500gms, Size: 165mm x 90 x 70mm.

STI-13B10-NW Ref. 720-092
Surface mount, horn and label optional
206mm H x 137mm W x 103mm D

STI-6518 Ref. 720-060
Flush mount, no horn
165mm H x 105mm W x 49mm D

STI-13000-NC Ref. 720-090
Flush mount, no horn
206mm H x 137mm W x 69mm D

Fire Brigade Alarm: (Closed/Open) Ref. 730-231
ViTECH branded Type X (730-230) and Type Y (illustrated) models with 
temperature compensated pressure transducers with digital display 
showing pressures for defect, fire and pump start.

STI-1100 Ref. 720-054
Flush mount with horn
255mm H x 179mm W x 86mm D

Anti-Interference Device  
Ref. 730-400 series
ViTECH AID for sprinkler valve  
monitoring; fits all ball valve sizes.

STI-13210-NG Ref. 720-093
Surface mount, horn and label optional
206mm H x 137mm W x 103mm D

LOKTRONIC’s expansive product range has just become even  
wider with these first class EGRESS and FIRE PROTECTION DEVICES 
and PROTECTIVE COVERS. 

fired up protection

All STI ‘Stoppers’ are made of tough, UV stabilised 
polycarbonate. Many can be supplied with or without  
a 105 dB horn. Other models and sizes available 
including weather resistant options.

• Approved to EN54-11
• Current Rating: 3 Amps @ 12-24V DC, 3 Amps @ 125-250V AC
• Material: Polycarbonate
• Comes with Clear Cover
• 2 x SPDT switches
• Positive activation that mimics the feel of breaking glass.
• Visible warning flag confirms activation.
• Simple polycarbonate key to reset operating element - no broken glass.
• Dimensions: 87mm Length x 87mm Width x 23mm  

Depth (Flush Mount) & 58mm Depth (Surface Mount)

ViTECH products are designed and produced in New Zealand.

STI-1130 Ref. 720-102
Surface mount with horn and spacer
255mm H x 179mm W x 135mm D

NEW

STI-RP-GF-11/CN 
Ref. 720-051G
Available in White, Green, 
Blue & Yellow.

STI-6255 Ref. 720-042
Mini Theft Stopper discourages inappropriate 
use of equipment. Sounds a powerful 105 
dB warning horn when activated. Tough, ABS 
construction. Reed switch activation for cabinets 
and display cases or unique clip activation for 
freestanding equipment. Does not interfere 
with use of protected fire fighting equipment. 
Compact design 85mm H x 85mm W x 25mm D.

STI-RP-WS-11/CN 
Ref. 720-052W
Available in White, Green, 
Blue & Yellow.

STI-RP-RS-02/CI 
Ref. 720-058
Cover included.    
Flush Mount Available.

STI-6720 Ref. 720-047
Break Glass Stopper. Keys under plexiglas.  
Protects emergency keys from inappropriate use.
Keys remain visible. Fast, easy installation. Simple, 
inexpensive plexiglas. 3 year guarantee against 
breakage of the ABS housing within normal use.

STI-WRP2-RED-11 IP67 
Ref. 720-062R
Also available in White.

NEW

NEW

15625 21620 Loktronic NZS Fired Up Protection Ad Jan16 A4.indd   1 6/09/16   2:27 PM



40 June / July 2017nzSecurity

Some in the industry have pointed out that there 
has been room for improvement in training for 
security staff. And when training is not up to 
scratch, this can have knock-on effects for the wider 
industry.
 “A lot of  security staff  aren’t seen as highly skilled by the 
public, and this is perpetuated by the low rates that many 
companies charge,” explains Gary Morrison, CEO of  NZSA. 
 “In turn, this makes it difficult to attract a high calibre of  
workers into the industry.”
 Instead of  being fixated on the negatives, however, NZSA 
and Skills believe it will be more productive to focus on what 
steps can be taken to improve industry training, and make sure 
security staff  are operating at a consistently high standard.
 Already, there are numerous examples of  what can be 
achieved when the industry works together. Take a look at the 
Targeted Review of  Qualifications (TRoQ), for example. This 
process resulted in massive steps forward for the National 
Certificate in Security (Levels 2 and 3), all shaped with 
considerable industry input.
 The NZSA also hosted successful Industry Forums that 
brought stakeholders together, leading to improved training 
outcomes for security staff. These include the development 
of  a call centre qualification tailored for monitoring and 
communication centres and specialised training for security 
technicians. 
 However, we know that this is only the beginning, and we as 
an industry need to keep working together. So what else can be 
done?
 Firstly, we want to promote a culture of  training in security 
businesses. Many leading companies in the industry have built 
their success on a commitment to supporting their staff ’s 
professional development. 
 “Companies that invest in training have a significant point 
of  difference in the market. It shows customers that you’re 
committed to delivering a high quality of  service,” says Morrison.
 “Then there’s the human resources aspect – you’re showing 
your staff  that you take their growth seriously, and also making 
sure they have the skills and confidence to comply with Health & 
Safety requirements.”

Collaboration the key to a better 
security workforce
The security industry needs to work together if it wants to reach its goals – simple as that. 

 There also needs to be a collaborative effort to attract talent 
from key areas.
 “School leavers are a major source of  new entrants. The main 
barrier here is obviously age, as you need to be at least 18 to gain 
a security licence,” says Morrison.
 “We’re doing a lot to make the transition easier, though. 
This includes working with the Ministry of  Justice to see how 
we can make it easier for school leavers to enter the industry 
– for example, a ‘graduate’ licence. We’re also working with 
youth employment groups such as Workchoice to raise the 
profile of  security to high school students.”
 Morrison adds that it’s not just high school students that the 
industry needs to be better at reaching out to. There are also 
opportunities for people who are looking for a career change, as 
the security industry is so diverse and suited to people from all 
walks of  life.
 Which leads to the next point – people need to be better 
aware of  the range of  careers within security and the pathways 
that are available.
 “We need to make the career pathways in security more 
visible to those at school, and those who may be considering 
entering the industry. The fact is, if  you perform well, you have 
a great chance of  getting promoted and setting yourself  up for a 
great career,” says Morrison.
 “People also need to be aware that the industry is so diverse 
now. It’s not just about guarding. There are some really technical 
roles available, for example in electronic security. The challenge is 
to raise awareness and understanding of  this in the public eye.”
 To achieve these goals, the industry needs to work on being 
more open and inclusive of  everyone within it. Industry veterans, 
for example, can draw from their experience and help identify 
areas for improvement. On the other hand, newcomers to the 
industry can offer fresh insights and ways of  thinking that are 
just as valuable.
 NZSA and Skills have always worked with the belief  that 
the industry’s success is our success. This year and beyond, we 
are committing to working closer – together and with the wider 
industry – more than ever before. We want you to be part of  the 
picture as well.
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Work is also play for security 
operations manager
Janine Thorburn always had a passion for 
concerts. Little did she know she’d end up  
in a career where she gets to play her part  
in some of New Zealand’s best concerts  
– and even get paid for it!

Janine is currently Operations Manager, 
specialising in event security, at security 
company Red Badge. Her role involves 
planning and running large-scale events 
and dealing with clients and venues for their 
security needs.

After a period working in the hospitality sector 
in the UK, Janine returned home to New 
Zealand and sought a fresh career path. Her 
search brought her to Red Badge, where she 
initially started on a casual basis. Before long, 
she was working full-time for the company 
and moving up the ranks to her current role.

“The best part about my job is being at these 
concerts and other events. “I’d be paying to 
be at them anyway, but now I get paid to be 
part of it!” Janine says.

Janine credits a lot of her success to 
the training she received on-the-job at 
Red Badge. As part of her professional 
development with the company, she received 

the National Certificate in Security (Levels 2  
& 3), and even a Diploma in Crowd Science  
& Risk Analysis.

The National Certificates in particular played  
a large role in Janine’s training. Not only 
are they a requirement for her to get her 
Certificate of Approval (COA), but they also 
taught her the skills to deal effectively with 
customers, the public, and other stakeholders.

“On-the-job training is great, especially for  
me as I’m not a book person,” Janine says. 
“I’m a ‘doer’, so this type of learning works 
best for me.”

Having worked her way up to management 
level, Janine isn’t stopping on her journey of 
learning. Her current goals are to “get better  
at what [she’s] doing” and take on even  
larger events.

She also has some advice for anyone who 
may be considering a career in security.  
“Don’t get caught up with the labels in the 
industry,” she says. “There are lots of career 
paths you can take in security. Take me, for 
example – I was working in a hotel and made 
a successful transition to security, where I can 
still live my passion for events.”

Simon on 0274 488 506 or visit www.highspeedgateautomation.com

High Speed Gate Automation
Do you need a fast opening sliding gate for commercial or secure locations with high traffic 

volumes, does the gate need to open in a hurry to get a vehicle off a busy road quickly?

We design and manufacture all our automation products in Wellington.
We supply and service motors and automation throughout New Zealand.

For more information and trade enquires contact:

These swing gates are part of the 
Government House refurbishment

Withington Electrical Limited have 
designed and manufactured a range 
of commercial gate automation with 
simplicity in mind for over 15 years. 
The proven durability of these robust 
products has seen this automation 
installed in prisons, police stations, 
embassies as well as everyday 
commercial sites around New Zealand.
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Aotea Security and Armourguard 
Security have been assessed as 
achieving ‘Managed Capability’ 
status following their respective 
audits against the NZSA Code 
of Practice for PSR (Protective 
Security Requirements). 
A positive result for both 
companies, and a great start to 
the new audit initiative.
 Managed Capability is the second 
highest rating that can be achieved under 
the Capability Maturity Model, and 
those organisations who achieve this 
classification are defined as meeting the 
following criteria:
- Day-to-day activity adapts dynamically 

and automatically in response to 
situational changes

- Quantitative performance measures 
are defined in advance, base-lined 
and applied to ensure security 
performance is analysed objectively 
and can be accurately predicted

- In addition to meeting all Mandatory 
PSR requirement, the organisation 
also complies with many optional 
“better practice” requirements.

Aotea Security and Armourguard 
set high standards in PSR audits
The New Zealand Security Association (NZSA) has kicked off its PSR audit regime in May, with 
encouraging results.

 Gary Morrison, the NZSA’s CEO and 
lead auditor for both audits, lauded the 
result, commenting that the achievement 
reflects highly on the culture and 
operations of  the two organisations and 
their commitment towards continuous 
improvement. “These are the first security 
companies in New Zealand to achieve 
PSR Accreditation through the NZSA 
Audit programme, and to have both 
achieve Managed Capability status is a 
great outcome,” he said.
 The process has also been rewarding 
for both Aotea Security and Armourguard 
Security.
 Mike McKim, Auckland Manager 
for Aotea Security, is their designated 
PSR Project Manager, and has been 
instrumental in imbedding PSR and 
risk management policies and principals 
within their organisational culture.  
 “Whilst the audit process has 
been a little bit nerve wracking, it 
fits alongside the work we have been 
doing with our government agency 
customers over the last two years, and 

it has assisted in better defining our 
policies and documentation,” Mike said. 
“The audit report has also provided 
a number of  relevant and achievable 
recommendations that will enable us to 
make further enhancements and we are 
confident in now targeting an ‘Optimised 
Capability’ assessment.”
 National Risk and Compliance 
Manager and designated Chief  Security 
Officer for Armourguard Security, Stuart 
Morgan, also had positive comments on 
the process. 
 “We view this audit as an important 
step for us and we are thrilled to achieve 
the Managed Capability assessment,” 
he stated. “Many of  our customers are 
now specifying PSR compliance as a 
pre-requisite for tendering and having 
this accreditation validates not only our 
capability, but also the very high standards 
that we operate to”.
 For those who would like more 
information on the NZSA Audit 
Accreditation process, please refer to the 
NZSA website www.security.org.nz

Stuart Morgan  is the National Risk and 
Compliance Manager and designated Chief 
Security Officer for Armourguard Security

Mike McKim, Auckland Manager for Aotea Security
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NZSM: What are ASIS NZ’s objectives 
for the near future?

DK: We’ve got three strategic goals. 
The first is around establishing and 
maintaining initiatives to actively recruit 
and retain members. The second is 
around holding activities to strengthen the 
ASIS brand and give member value. The 
third is to identify strategic relationships 
and offer professional development 
opportunities.
 What’s became evident to us earlier 
this year was that numbers for ASIS were 
dropping off  in the various chapters 
around the world, and that was also 
evident in NZ, so we’re looking at actively 
recruiting new members. There’s a few 
ways we can do that. 
 The traditional method is word-of-
mouth. Throughout our networks, we 
meet people and spell out the benefits of  
ASIS and what potential members can get 
from joining. We’re also exploring other 
ways of  recruiting members through 

ASIS New Zealand
Chair, Dean Kidd
nzSecurity recently checked in with Dean Kidd, Chair of the 
ASIS New Zealand Chapter, to gain insight into where the 
organisation is heading and what it can 
offer to prospective members.

the various risk societies. There are a 
number of  associations that have a risk 
theme running through them, and we’re 
looking to partner with them in terms of  
adding value to their memberships from a 
security perspective
 We’re also looking at the cybersecurity 
space. There are work groups, associa-
tions and societies here, and we’re looking 
at how we can offer members of  these 
organisations further value through ASIS.
 The ASIS strategic plan talks about 
all these groups holistically, but what 
you’re finding is that professionals who 
have only ever done cooperate risk and 
assurance are now being bundled into 
positions to do with ‘security programs’ 
and ‘security risk’, and they’re not geared 
up to handle it. You only have to see the 
recent news of  the Manchester stadium 
bombing to understand that events 
around the world are making it critical 
that we get these things joined up. 
 It’s important that ASIS reach out 
to these individuals as part of  a fresh 
way forward. We’ve had a lot of  new 
memberships this year in terms of  
individuals in New Zealand joining ASIS 
International, but the challenge for us is 
to raise awareness among these people 
about joining the NZ chapter.

NZSM: Is ASIS Auckland-centric or have 
you got wider coverage?

DK: We’re spread all over the country, 
although Auckland and Wellington 
have been traditional strongholds, and 
are where we tend to have been able to 
organise activities such as the breakfast 
speaker events. We’ve struggled to get 
members connected in Wellington, and 
haven’t been able to identify a person to 
lead the initiative there. There are a lot of  
chapter members throughout government 
agencies, but ASIS role are purely 
voluntary and not everyone has the time.
 I’ve been working with a small 
group of  people to plot a way forward 
for the NZ chapter. We’ve identified 
the challenges and pieced together a 
document that we’re currently sharing 
with our members for them to digest 
this lists the initiatives we intend to take 
following our AGM in December, and we 
hope that will be a positive way forward 
for us. 
 The sorts of  things we’re looking at 
aren’t necessarily revolutionary, but they 
have real potential to transform ASIS NZ.
 The types of  things we’re looking 
at are putting some metrics around the 
chair and committee to ensure that things 
get done. We need to incentivise those 
people, we need to set some objectives 
and KPIs, and we need to move this 
whole thing forward. We’re putting this 
out to members, who will need to vote on 
it at AGM time.

Interview: 
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 Another thing we’re looking at is 
sponsorships, which we traditionally 
haven’t touched because there’s always 
been a perception of  potential conflict 
of  interest around the idea. I just don’t 
see that. I see our events as a platform 
to network and develop professionally 
and a space where you can benefit from 
bespoke security risk focused experiences. 
 The sponsorship option would also 
likely generate some healthy competition. 
If  you had Company A sponsoring in 
August why wouldn’t you have Company 
B doing so in September? And why 
wouldn’t this be a good thing?
 At the end of  the day it’s all about 
the member deriving benefit. If  you’re 
a member you should be able to go to 
a sponsored breakfast and listen to an 
expert talking about what they know best 
for negligible or no charge.

NZSM: ASIS is widely regarded as a 
professional development and networking 
organisation, but is there more to it?

DK: Yes, but it’s more than that. If  you’re an 
NZ chapter member and want to operate 
outside the domestic context, membership 
provides opportunities to attend seminars 
in the US and elsewhere, and greater 
networking opportunities for people who 
do business in other parts of  the world.

NZSM: The flip side is that some people 
may see ASIS accreditation as being a 
little US-centric.

DK: Yes, there is an American-ised side 
to it, but what I’ve done is learnt to look 
past that, and in this part of  the world 
there is not a lot of  tangible credible 
certifications out there. I’m currently 
working my way through the CPP and 
PSP myself  so as long as you understand 
there is some US content there. I’d say 
that the knowledge base is best practice, 
it’s shared around the world so it’s what 
you want to make of  it. The examination 
doesn’t focus as much as it might on 
US law; it tries to stay away from that, it 
focuses on best practices, strategies and 
ways to set things up.
 Once you start getting into the study 
you see that it’s well-structured, it has 
plenty of  reference points. The people 
that write the papers all come from either 
academic backgrounds or from high-level 
strategic roles. For little expense, ASIS 
can unlock that information for you. 
 We talk about active shooter and 
weapons attacks. There’s very little 
information out there, but you can go to 
an ASIS library and find bound material 
about it, and the webinars are another 
fantastic tool. You only have to be in the 
company of  people who have achieved 
ASIS certification to know that you’re 
dealing with a different level of  operator, 
because the way they approach things, the 
knowledge they have at their fingertips is 
that impressive.
 Getting the certification is one thing, 
but the hardest part is maintaining it. To 
maintain it you’re required to do certain 

things, not only education but you also 
have to present to score points. By 
presenting you are imparting knowledge 
to others.
 The way it’s designed is very much 
a route learning process. The tests are 
now available online, but you have to 
read. ASIS has a comprehensive library 
of  study material, and Wellington has 
a study group up and running, but not 
currently in Auckland. For no further 
cost we can lend manuals to members, 
and our member network is a very 
supportive one.

NZSM: What would you say to people 
who are considering their professional 
development in the industry and 
considering ASIS as a possibility?

DK: Membership provides 
opportunities. The learning and 
professional development is one thing, 
but the connectedness I’ve been able 
to plug into is immense. Immediately 
you have access to a network of  
security executives and coperate risk 
and security managers, and that’s a very 
powerful tool in itself.

NZSM: What specifically would you like 
to say to ASIS NZ members?

DK: I think we need to change what we’re 
doing. It would be a sad day if  we came to 
December and we didn’t want change as 
a group. There’s a lot of  good intentions 
out there, and good people, and we need 
to increase our membership with the 
right kind of  people. Our membership is 
ageing, we need to look forward at young 
aspiring professionals that have chosen 
to make this a vocation and get them 
on board and use their energies going 
forward.
 We’ll get a page out shortly to the 
members so that come December they 
can make an informed vote on it. We need 
to be putting some building blocks in 
place to move forward. With world events 
such as Manchester unfolding before our 
eyes, we need to ensure that all those 
professionals out there have access to all 
the tools they possibly can.

Chair of the ASIS New Zealand Chapter Dean Kidd  who is also Auckland Live’s Safety and 
Security Manager
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The NZSA-hosted Industry 
Forum for Electronic Security 
providers was held during May 
and attracted strong attendance 
with 34 attendees representing 
26 providers and stakeholders.
 This followed a similarly successful 
forum for monitoring providers held 
earlier in the year. The forum model – 
specific issues focus, open invitation and 
Auckland airport venue (meeting room 
facilities at Auckland Domestic Airport) 
– has been met with widespread approval 
from security operators.
 Whilst the agenda was wide ranging, 
discussion centred around progressing 
the stalled TRoQ (Targeted Review of  
Qualifications) for security technicians, 
creating a training pathway with strong 
links to an apprenticeship programme 
and attracting new entrants to the 
electronic security sector. The meeting 
commenced with a presentation by Gary 
Morrison, NZSA CEO, backgrounding 
the current state-of-play and the need 
for industry leadership in this area. Key 
takeaways included:
 Electronic security providers have 

limited knowledge of  what training is 
available or how to access it.

Industry Forum mandates 
training direction for
Security Technicians

 Most providers talk of  the need to 
reintroduce apprenticeships without 
realising they currently exist.

 The industry training organisation 
(Skills) has viewed the security 
industry as exclusively manpower-
based, with electronic security buried 
within the electro technology sector.

 Skills projections for current-year 
security technician trainees is 25 
(actual figure presented later is 26 but 
with 51% inactive).

 NZSA projections based on member 
feedback indicate current vacancies 
for security technicians are between 
1,000 and 2,000 nationally.

 Subsequent presentations by Marius 
Schmidt and Eric Witty from Skills 
provided greater detail on the existing 
Level 3 and Level 4 New Zealand 
Certificate in Electronic Security 
qualifications and on the draft programme 
detail prepared following input from 
those involved in the TRoQ that 
commenced in 2012. 
 The speakers also explained the 
framework and requirements dictated 
by NZQA and clarified a number of  
misconceptions around developing new 
unit standards. “A key outcome from 

these discussions,” Gary told NZ Security, 
“was unanimous support for the direction 
and qualification goals provided within 
the draft programme detail.”
 During this session and subsequent 
discussion, it was apparent that attendees 
viewed the formalising of  apprenticeship 
schemes as a critical step towards 
creating a true employee pathway and for 
attracting new entrants to the industry.
 Erica Quayle, Skills Industry Manager 
Security, expanded on how NZQA 
Apprenticeship Programmes work, and 
provided clarity on the qualification 
specifications and requirements that must 
be met.
 Following further discussion, a motion 
was unanimously passed to support the 
current draft programme detail for Level 
3 and Level 4 NZCES at a high level and 
to formalise it within an apprenticeship 
programme.  
 “This level of  support from a large 
number of  industry stakeholders provides 
a clear mandate from a TRoQ perspective,” 
Gary said, “and it will now enable the 
formation of  a smaller working group 
(comprising Skills representatives and 
volunteers from the Forum) to begin 
formalising the Level 3 and 4 unit standards 
within an apprenticeship framework.”
 “To put this in perspective, and 
without making light of  the efforts of  
those who have been part of  the ongoing 
TRoQ process, the decisions made during 
this Forum will have more positive impact 
on the training direction for Security 
Technicians than what has been achieved 
in the preceding 5 years.
 “There is obviously now a need to 
continue with the momentum, and with a 
strong working group providing industry 
input, the signs are very positive that 
electronic security training is heading in 
the right direction.”
 It is hoped that the staging of  more 
NZSA-hosted industry forums will help 
to focus energies to address the pressing 
issues facing other sectors within the 
industry.

NZSA CEO, Gary Morrison Skills Industry Manager Security, Erica Quayle
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A new industry organisation, 
the Security Institute of 
New Zealand (SINZ), has just 
launched, with the intention of 
becoming “a peak body for the 
New Zealand security industry”. 
 The new organisation is looking to 
focus on the professional and academic 
development of  people working in 
security – including community volunteers 
and security professionals – across the 
country.
 According to a statement, SINZ 
is dedicated to “supporting the 
organisations, associations and businesses 
of  New Zealand to maintain a safe 
and secure environment.” It plans on 
doing this “by providing dynamic and 
professional leadership, supporting 
the security sector in ensuring that 
the interface with security provider is 
informed, professional and based on 
current knowledge and practices.”
 In an industry already flush with 
professional and industry associations, 
such as the NZSA, ASIS NZ, and the 
sector-specific NZIPI, ACFE and Master 
Locksmiths, the new organisation is 

The Security
Institute of 
New Zealand launches

looking to fill what it refers to as a clear 
and persistent gap. “We have excellent 
industry specific organisations,” SINZ 
states, “… however for many years there 
has been a gap in the overall leadership 
in the security industry including 
professional and academic support.”
 Its mission statement is to “provide 
a credible organisation that provides 
leadership, represents, [and] supports all 
who provide security services across a 
broad range of  activities and services.”
 “At the moment, there are many 
changes on the New Zealand security 
front,” continued its statement. “Crime in 
some areas is being reduced but the level 
of  victimisation is still far too high. There 
is a need for a body that provides dynamic 
leadership, and is available to all those 
working in the security industry.”
 The new organisation appears 
particularly focused on capturing as 
members those within security who it sees 
as not being adequately represented by 
existing groups, such as security guards 
and community volunteers.
 “We do not believe that representation 
can be truly considered fair unless 
everyone is represented and has an equal 

opportunity for membership,” it stated.
 SINZ is thus making membership 
available to all security personnel, security 
companies, community organisations and 
groups, and anyone with an interest in 
the security sector. Membership is free 
to individuals and “currently free” to all 
security companies.
 The Institute is founded by the 
directors of  training provider C4 Group, 
Chris Lawton and Kathy Wright, who told 
NZ Security that a number of  companies 
had approached them about the need for 
the type of  support that SINZ is now 
looking to provide to the industry.
 Kathy is also the chairperson of  
the New Zealand Security Training 
Association (NZSTA), which will now 
become a division within the Institute. 
 Advising the Institute on its 
strategic direction will be a National 
Reference Group made up of  leaders of  
organisations within the security industry. 
According to the Institute, organisations 
that are likely to be involved in the Group 
include ACFE, ASIS NZ, the Skills 
Organisation, Community Patrols of  New 
Zealand (CPNZ) and NZIPI.
 SINZ will also look to establish what 
it calls ‘sector advisory groups’. The first 
of  these will consider industry codes of  
practice as well as the associated auditing 
of  security companies and individuals 
against these codes. Areas of  focus are 
likely to include auditing processes and 
costs, health and safety, business practices 
and Protective Security Requirements 
(PSR).
 The Institute’s soon-to-be published 
website at www.security-institute.org.nz 
contains further details about SINZ, as 
well as education and training focused 
resources, a professional development 
area and a blog. A ‘Conference Watch’ 
facility will provide members with 
reports and research material from 
presentations at industry conferences, 
such as ASIAL. Chris Lawton SINZ founder Kathy Wright SINZ founder 
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LOKTRONIC proudly continues to be a leading 
supplier of New Zealand and international  
electronic locking hardware brands, including....

Abloy Electric Locks • Cobalt 90 & 180 degree Locks • Effeff Electric Strikes • Egress Buttons  

• Flair Reed Switches • FSH Electric Mortice Locks, accessories and furniture • FSH Electric Strikes 
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Drop Bolts • Trimec Electric Strikes • Trimec V-Locks • Trojan Em Rex & Prox Rex Devices • Trojan 

Relays • ViTech Anti-Interference Device • ViTech Battery Tester • ViTech Fire Brigade Alarms,  

Type X and Type Y • And many others. Plus, a wide range of spares and accessories.

10year*  
guarantee

Designed and made in New 
Zealand, our famous LOKTRONIC 
electromagnetic locks and Fire Door 
Holding electromagnets carry a solid

And, our LOKTRONIC outdoor electromagnetic locks 
continue to stand the test of time!
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A future of secure growth and development.
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We all know that maintaining alertness is a key part 
of the security guarding role, but findings by French 
researchers indicate that anxiety may actually be 
helpful in assisting us to respond to threatening 
situations.
The study, published in the journal eLife, claims to be the first 
time that specific regions of  the brain have been identified to be 
involved in threatening scenarios, and its results may help explain 
the apparent “sixth sense” we have for danger. It found that the 
human brain is able to detect social threats in these regions in a 
fast, automatic fashion, within just 200 milliseconds.
 According to eLife, even more surprising for the researchers 
was their discovery that anxious individuals detect threat in 
a different region of  the brain from people who are more 
laid-back. It was previously thought that anxiety could lead to 
oversensitivity to threat signals, but the new study shows that the 
difference actually has a useful purpose. 
 Anxious people process threats using regions of  the brain 
responsible for action. Whereas, ‘low anxious’ people process 
them in sensory circuits that are responsible for face recognition.
 Facial displays of  emotion can be ambiguous, but the 
researchers managed to identify what it is that makes a person 
particularly threatening. They found that the direction a 
person is looking in is key to enhancing our sensitivity to their 
emotions. 
 Anger paired with a direct gaze produces a response in the 
brain in only 200 milliseconds, faster than if  the angry person is 
looking elsewhere.
 “In a crowd, you will be most sensitive to an angry face 
looking towards you, and will be less alert to an angry person 
looking somewhere else,” said lead author Marwa El Zein from 
the French Institute of  Health and Medical Research (INSERM) 
and the Ecole Normale Supérieurein Paris.
 Similarly, if  a person displays fear and looks in a particular 
direction, you will detect this more rapidly than positive 
emotions. Such quick reactions could have served an adaptive 
purpose for survival. For example, we evolved alongside 
predators that can attack, bite or sting. 
 A rapid reaction to someone experiencing fear can help us 
avoid danger.
 “In contrast to previous work, our findings demonstrate 
that the brain devotes more processing resources to negative 
emotions that signal threat, rather than to any display of  negative 
emotion,” says El Zein.

Anxiety can be good for you – 
in a crisis

Study: 

 Electrical signals measured in the brains of  24 volunteers 
were analysed while they were asked to decide whether digitally 
altered faces expressed anger or fear. During the experiment, 
some faces displayed exactly the same expression, but the 
direction of  their gaze was altered. A total of  1,080 trials were 
carried out.
 It has often been thought that elevated anxiety, even in a 
non-clinical range, could impair the brain’s processing of  threats. 
However, El Zein and her colleagues instead found that non-
clinical anxiety shifts the neural ‘coding’ of  threat to motor 
circuits, which produce action, from sensory circuits, which help 
us to recognise faces. 
 The researchers note that it would be interesting to determine 
whether the same is true for people with anxiety scores in the 
clinical range.
 According to the Anxiety New Zealand Trust, one in four 
Kiwis have experience of  anxiety, panic attacks and phobias. If  
you’re feeling anxious and would like to talk to someone about 
anxiety relief  – wherever you are in New Zealand – you can 
phone their free 24-hour Helpline on 0800 ANXIETY (0800 269 
4389).
 The research paper Anxiety dissociates the adaptive functions 
of  sensory and motor response enhancements to social threats 
can be accessed at http://dx.doi.org/10.7554/eLife.10274.
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Loktronic  
 for gate locks

Choose from a comprehensive range of 23 models 
of electric gate and outdoor locks for a wide range 
of applications.

6 models from the famous Loktronic stable,  
and 7 imported models with holding forces from 
300kg, 550kg, up to 740kg; all locks complemented 
by accessories to facilitate fitting.

7 models of strikes by Trimec and eff-eff, Rim  
mounted locks from CISA, and a versatile  
range from Securitron and Interlock.

Gate locks from Loktronic – a wise choice.
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Auckland   P O Box 8329   Symonds Street   Auckland    
1150   New Zealand   Ph 64 9 623 3919   Fax 64 9 623 3881   
0800 FOR LOK   www.loktronic.co.nz

Loktronic
  Power     
      distribution module

The Power Distribution Module allows the 
removal of power to a group of doors on a fire 
alarm activation whilst conforming to regulations. 
Provision for individual fused power supply to each 
door lock.

Red and black uncommitted terminals to facilitate 
distribution from power supply or battery, to load.

Comprises
• Fire Drop Relay DPDT 12 VDC • 6 x 2 Amp FU 500  
Terminals with LED Indication • 2 x Red Terminals 
• 2 x Black Terminals • I x DIN Rail 
• All terminals are labelled.

Designed, tested and 
produced in New Zealand.
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Auckland   P O Box 8329   Symonds Street   Auckland    
1150   New Zealand   Ph 64 9 623 3919   Fax 64 9 623 3881   
0800 FOR LOK   www.loktronic.co.nz

Power supply cabinets
• Mounts for our 5 most popular models of power   
  supplies; 6 key-hole anchor points for easier mounting

• Lift off hinged doors for added convenience

• Louvre ventilation on doors

• Roller ball reed switch provides anti-tamper to front  
  and rear of cabinet

• 6 x 25mm knockouts, 2 each sides and bottom

• Medium cabinet holds 5 x 7 A/h batteries

• Large cabinet holds 14 x 7 A/h batteries

• Cam lock for security

• Front lip to retain batteries and for additional strength

• Removable shelf and removable back plate to 
  facilitate easy bench mounting of equipment

• Lip return on door for greater rigidity

• Durable powder coated white finish

• Heavy gauge 1.2mm steel

Designed, tested and 
produced in New Zealand.

Loktronic Limited   Unit 7   19 Edwin Street   Mt Eden    
Auckland   P O Box 8329   Symonds Street   Auckland    
1150   New Zealand   Ph 64 9 623 3919   Fax 64 9 623 3881   
0800 FOR LOK   www.loktronic.co.nz

total reed switch
solutions from Flair

From closed loop, open loop to SPDT, 
we’ve got the lot.

Talk to Loktronic now about our comprehensive 
range of Flair Reed Switches. Not only for 
“standard” use, but also for specialty applications, 
from taught-wire types to waterguards, from 
collared to stubbies, from overhead door with 
offset to floor contacts, from latchguard to  
sub-miniature, from push-fit to surface mount.

Flair reeds from Loktronic:  
an unbeatable combination.
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Unit 7   19 Edwin Street   Mt Eden   Auckland
P O Box 8329   Symonds Street   Auckland   1150   New Zealand
Ph 64 9 623 3919   Fax 64 9 623 3881   0800 FOR LOK
www.loktronic.co.nz 20757_BP

 Loktronic  
 for power supplies
Source all your power supply requirements at 
Loktronic and choose from a range of over 20 ex 
stock options, with 100's more to select from.

Complete range of monitored security PSUs in 
12 and 24 VDC from 2.5 A - 20 A. DIN rail units 
in 12 and 24 VDC from 10 - 100 watts. Plus, 
inline and Plug packs and DC/DC converters.

Power supplies from Loktronic – a great deal.



ph: 09 276 3271  
sales@crknz.co.nz

3 Hotunui Drive
Mt Wellington, Auckland, 1060

NVR301 SERIES

4/8/16 POE+ channels

1x VGA, 1 x HDMI 4K outputs

Supports H.264/H.265

1x HDD up to 6TB

Onvif Support up to 8MP 

Support P2P, UPnP, NTP, DHCP, 

Supports up to 80Mbps 

Support mobile access

POE+300M
RANGE 

ph: 09 276 3271  
sales@crknz.co.nz

3 Hotunui Drive
Mt Wellington, Auckland, 1060

NVR302 SERIES

8/16- POE+ channels

1x VGA, 1 x HDMI 4K outputs

Supports H.264/H.265

2x HDD up to 16TB total

Onvif Support up to 12MP 

Alarm i/o support

Support P2P, UPnP, NTP, DHCP 

Supports up to 320Mbps 

Support mobile access

POE+300M
RANGE 

ph: 09 276 3271  
sales@crknz.co.nz

3 Hotunui Drive
Mt Wellington, Auckland, 1060

IPC312/314SR
 SERIES CAMERAS

1080P/2MP/4MP Resolution

Supports H.264/H.265/UCode

Smart IR 15m distance

Triple Streams

Onvif Compliance

IP66

Microphone built in

Micro SD Card up to 128gb

A

Wireless IP Surveillance
•	 Cost	effective	high	performance	
wireless	access	points	for	
outdoor	use

•	 Stockists	of	AirMax,	AirFiber,	
AirVision,	UniFI	&	mFi	series	
products

•	 ITPLUS	are	a	Ubiquiti	certified	
and	trained	partner

Ph: 09 950 4940   l   E: info@itplus.co.nz
www.itplus.co.nz

Distributed by

Customized CCTV Kits
•	 We	supply	fully	customized	
complete	CCTV	kits	in	form	of	
Hybrid,	Tribrid,	IP,	CVI	etc

•	 Complete	kits	are	a	great	way	of	
reducing	costs	and	getting	the	
whole	package	from	one	place

•	 Receive	FREE	support*	
including	remote	connection	
assistance	

Ph: 09 950 4940   l   E: info@itplus.co.nz
www.itplus.co.nz

Distributed by

Dahua Customized Kits
•

•

•

Ph: 09 950 4940   l   E: info@itplus.co.nz
www.itplus.co.nz

Distributed by

We supply fully customized 
complete CCTV kits in form of 
Hybrid, Tribrid, IP, CVI etc

Complete kits are a great way of 
reducing costs and getting the 
whole package from one place

Receive FREE support* including  
remote connection assistance

Open Platform VMS
•	 Award	winning	best	open	
platform	VMS

•	 Advanced	Built-in	Video	
Analytics

•	 Micromodule	crashproof	
software	architecture

•	 Includes	powerful	features	
such	as	Modern	GUI,	Video	
Archive,	Green	Stream,	Time	
Compressor,	Interactive	3D	Map,	
Autozoom	etc.	

Ph: 09 950 4940   l   E: info@itplus.co.nz
www.itplus.co.nz

Distributed by
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EVENTS

Readers of NZ Security include those 
working directly and indirectly in the 
domestic and commercial security 
industry. From business owners and 
managers right through to suppliers, 
installers and front line staff.

Among our readers are IT security 
experts, surveillance professionals and 
loss prevention staff.

Our readers take their job seriously 
and make an active choice to be kept 
informed and up to date with the 
industry.

For only $75.00 plus GST you can 
ensure that you receive a 1 year 
subscription (6 issues) by filling out 
the form below and posting to:

New Zealand Security Magazine 
27 West Cresent, 
Te Puru, 3575
RD5, Thames, New Zealand

or email your contact and postal de-
tails to: craig@defsecmedia.co.nz

Mr Mrs Ms _______________________

Surname ________________________

Title ____________________________

Company _______________________

Postal Address ___________________

________________________________

________________________________

Telephone _______________________

Email ___________________________

Date ____________________________

Signed __________________________

NOW!
SUBSCRIBE

nzSecurity

22nd Australasian Conference on
Information Security and Privacy 2017
When: 3–5 July
Where: Massey University Albany 

Campus, Auckland
Details: www.massey.ac.nz

Interpol World 2017 Congress and
Exhibition
When: 4-6 July (congress); 
 5-7 July (exhibition)
Where: Suntec Singapore Convention & 

Exhibition Centre, Singapore
Details: www.interpol-world.com

ASIAL Conference and Exhibition
When: 26-28 July
Where: ICC Sydney, Darling Harbour
Details: www.asial.com.au

Advanced Security Summit
When: 1-2 August
Where: Pullman Sydney Hyde Park, 

Sydney
Details: www.securitysummit.com.au

2017 NZSA Annual Security Industry
Awards
When: 25 August
Where: Te-Papa, Wellington
Details: www.security.org.nz

Facilities Integrate Expo
When: 27-28 September
Where: ASB Show Grounds, Auckland
Details: www.northportevents.co.nz

Fire and Security Exhibition
When: 11-13 October
Where: ASB Show Grounds, Auckland
Details: www.fireprotection.org.nz; 
 www.security.org.nz

Biometrics Institute Congress 2017
When: 1-2 November
Where: Australia House, London
Details: www.biometricsinstitute.org/

events.php

Auckland Build 2017 Expo
When: 2-3 November 
Where: ASB Showgrounds, Auckland
Details: www.aucklandbuildexpo.com

Risk NZ Conference 2017
When: 17-18 August
Where: Mac’s Function Centre, 

Wellington
Details: www.risknz.org.nz/

conference-2017

Australian and New Zealand Society of
Criminology conference
When: 5-8 December
Where: Canberra
Details: www.anzsoc2017.com.au
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Learn more at avigilon.com/Appearance-Search 

Protect what’s most valuable

Avigilon Appearance Search™ video analytics technology is a sophisticated 
search engine for video data. It sorts through hours of footage with ease, to 
quickly locate a specifi c person of interest across an entire site.

Avigilon Appearance Search technology can dramatically improve incident 
response time and enhance forensic investigations by allowing operators to 
build robust video evidence and create a powerful narrative of events.

• Improves incident response time
• Enhances forensic investigations
• Accurately provides search results
• Easy to learn and use

Security Wholesale 2001 Ltd
Auckland Branch: Unit G, 701 Great South Road, Penrose. 09-580-1147
Christchurch Branch: Unit 6, 105 Coleridge Road, Sydenham. 03-595-1372
sales@swl.co.nz  |  www.swl.co.nz


